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Abstract
This study investigates Community Perception of the Roles of Civilian Joint Task Force, (CJTF) in Resisting 
Boko Haram ’s Culture of violence in Borno state. It explores the views of society on the activities and con-
duct of the members of the CJTF. The objectives of the study were to: examine the reasons of joining and 
the emergence of CJTF; assess the views of the people of Borno State on the role of CJTF in resisting Boko 
Haram‘s culture of violent change through combat support activities; explore the opinions of community 
members and stakeholders on the non-combat support operations of the CJTF; identify the effects of CJTF 
on restoring affected cultural heritage; and, evaluate the opinion of community members and stakehold-
ers on the behaviour of members of the CJTF concerning cultural expectations in Borno State. The study is 
qualitative and adopts rapid ethnographic research design and qualitative data collection methods. Mul-
tistage sampling was used to ensure that the right persons with the required knowledge and experience 
were included in the study. Data for the study were thus generated through In-Depth Interviewing (IDI), 
Key Informant Interviewing (KII), and Focus Group Discussion (FGD), and all the data were logically con-
nected in the analysis section to discern broad patterns. The findings of this study revealed that the rise of 
CJTF is multifactorial. The study revealed that the factors that precipitated the rise of CJTF vary with time, 
place, and situation. The key motivating factor were the widespread killings and destruction of property 
by the Boko Haram, and the counter-attacks and destruction by the military which also adversely affected 
several communities. The study revealed that within the CJTF, there are both persons with good and bad 
behaviour, though findings weighed in more on those with good behaviour. There is nevertheless fear 
amongst the people that the CJTF may become a nuisance when the insurgency is over if proper steps 
are not taken to sustain their livelihoods. The key recommendations for this study are: the institution of 
the CJTF is advised to have stricter entry modalities including consultation with community leaders, to 
ensure that the kind of people joining its ranks is reliable. It was also recommended that the government 
should consider putting more members of CJTF on remuneration as this will aid them in their daily needs 
and reduce the tendencies of them getting involved in inappropriate acts. Finally, the community can con-
tribute to supporting families of fallen members of the CJTF to boost the confidence of those still active.
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Chapter 1  
Introduction

1.1 Background to the Study

The activities of the insurgents’ group Boko Haram, have claimed thousands of lives, displaced hundreds 
of thousands and destroyed property worth billions of Naira. As at 2015, the Borno State government put 
the destructions caused by the insurgents, “Over one million houses, 5,337 classrooms, 201 health centres, 
1,630 water sources, Others are 665 municipal buildings were destroyed and 2.6 million people were dis-
placed” (British Broadcasting Cooperation, 2015: 11). Several scholars have attributed the rise of Boko Har-
am to several factors ranging from poverty, illiteracy, the decline in family values, corruption, leadership 
failure, and so on (example: Adibe, 2013; Campbell, 2014; and Thurston, 2016). In as much as these factors 
exist and influence the rise of Boko Haram insurgency, many have ignored the underlining factor: cul-
ture. The available literature and media reports reveal that Boko Haram uses violence to achieve its culture 
change, therefore, they introduce a culture of violence, as a replacement for the culture of peaceful coex-
istence of diverse cultures. Through the use of violence, they hope to achieve a homogenous society, which 
will have only their version of religion and culture (Badar, 2014; Higazi, 2015; Agbiboa, 2015; and Center for 
Civilians in Conflict, 2018). The Civilian JTF, as literature has shown, is society’s homeostatic reaction to 
restore itself to its existing equilibrium (peaceful coexistence of diverse cultures). What has not been seen 
in available literature is a focus on this culture of violence, as means of achieving cultural change by Boko 
Haram and the rise of Civilian JTF as resistance to this culture of violence. There is, therefore, needing to 
understand how this culture of violence perpetrated by Boko Haram led to the rise of the Civilian JTF, as a 
counterforce to it. Available literature has not done much in discussing and shedding light on the rise of 
the Civilian JTF, instead much has been written on the rise of the Boko Haram. However, it is important 
to understand what led to the rise of the Civilian JTF, if we must understand their role in this war against 
Boko Haram insurgency. This is the missing link; this is the focus of this study.

Consequently, the objectives of Boko Haram insurgents group, their ideologies, and what they are fight-
ing against, shows that they intend to or hope to change cultural practices, which they believe have been 
adulterated by Western culture. The origin of Boko Haram has been traced to many radical ideological 
movements of the past, going back to Maitatsine in the early 1980s, to the Salafist ideological movements 
and alleged links to Islamic State (IS), Islamic State of Iraq and Levant (ISIL) and Al Qaeda (AFP, 2015; 
BBC, 2015;).

The activities of Boko Haram, threatened to erode the age-long cultural heritage of people of Borno State 
which was known for its ethnic and religious diversity and tolerance. Boko Haram insurgency wishes to 
re-enact ways of worship, freedom of worship, dress codes, political leadership, replace democracy with 
Islamic Caliphate and political style, change economic relations, replace common law with Sharia law 
among others (Walker, 2012; Salaam, 2013; Campbell, 2014 and Thurston, 2016;). Aro, (2013) agreed that the 
activities of the Boko Haram insurgents are a direct violation of North-Eastern cultural practices. Conse-
quently, every society has norms and these norms are standards of behaviour shared by the members and 
defined by common expectations of the group, with regards to the type of appropriate behaviour which 
Durkheim (1952) described as “prescriptive” and “prescriptive”. Therefore, non-compliance and non-con-
formity to the standard ways of behaviour prescribed or proscribed by society, create deviance such as 
Boko Haram insurgency. The presence of deviance necessitates collective reaction of society in the form of 
social control which manifests in the joining and emergence of the youth “Vanguard group” (Appendix, 
4) known as Yan Gora (youths with sticks). The activities of Boko Haram insurgents are, therefore, a direct 
affront to existing cultural practices.

The Borno youths began their resistance first, as an unorganised group known as Yan Gora (Youths with 
sticks), their emergence was spontaneous. According to Oarhe (2013:65) in reaction to Boko Haram insur-
gent’s activities, the Federal Government deployed the Military Joint Task Force (MJTF), but unfortunately, 
the MJTF could not easily differentiate between the insurgents and the innocent youth roaming the streets 
in towns of Borno State, as the insurgents were then living among the people while perpetrating their vi-
olent activity. The MJTF resorted to dragnet arrests and many innocent youths, as well as the insurgents, 
were arrested and sometimes executed. The youth of Borno State, in particular, became trapped between 
the proverbial devil and the deep blue sea.
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The inability of the MJTF to distinguish between insurgents and non  – insurgents, precipitated the 
emergence of “Yan Gora” (Youths with sticks), “Borno Youth Vanguard” who later metamorphosed in what 
is now popularly known as “Civilian Joint Task Force” (CJTF)”. To save themselves and their communities, 
the youths rose to help in identifying members of Boko Haram hiding amongst the people in the society, 
and sometimes they captured and handed them over to the Military Joint Task Force. According to Idris, 
Ibrahim, and Sawab, (2014) who explained that observers believed that the alleged “brutality” coming from 
the MJTF troops coupled with extreme hardship caused by the declaration of State of Emergency prompted 
youths in Maiduguri to rise fearlessly against Boko Haram sect members by cobbling together what would be 
known today as ‘Civilian JTF’. As a society, the government and the military realised the relevance and cru-
cial nature of the role of the Yan Gora, they were gradually structured into what is now called the Civilian JTF.

According to Mustapha (2013), the main duty of the Civilian JTF is to assist law enforcement agencies 
in their job of providing security to society. This informs why they sometimes provide intelligence in-
formation, join the military at combating Boko Haram insurgents at checkpoints, and also get involved 
in humanitarian services to the victims of insurgent attacks. Idris, Ibrahim, and Sawab (2014) described 
Civilian JTF as thousands of youth who conquered their fear and armed themselves with sticks, swords, 
machetes, bows, and arrows and in rare occasions “Dane guns” (locally made guns) and joined the war 
against Boko Haram insurgent’s activities. They come from all walks of life, while hundreds of ‘Civilian JTF’ 
members are illiterate, there are few who have Degrees, Diplomas and NCE certificates, and some are into 
all kinds of business, etc.

As Civilian JTF, they played several roles including forming a fighting vanguard in combat support op-
erations with the military against Boko Haram Insurgents. They understood the terrain and therefore were 
able to guide the military and helped in the fight to defeat Boko Haram insurgents. They also supported 
non-combat support operations like the stop and search, guarding Mosques and Churches, and identi-
fication of members of Boko Haram hiding amongst the members of the society. Though the Civilian JTF 
started as a non-combat supporters group, playing the role of intelligence gathering and assisting the 
military to identify and capture Boko Haram members, it has long been drawn into combat support oper-
ations along the Military. The role they play in both combat support and non-combat support operations 
has assisted in restoring normalcy in many communities and towns in Borno State. The Civilian JTF fight 
against Boko Haram insurgency is an act of restoring and maintaining the long-cherished cultural heritage 
of peaceful coexistence. Their effort has helped recapture villages and ensured that normalcy returned to 
communities, helped rescue abducted girls, children, and women (Bamidele, 2016). He also noted that 
CJTF has ensured that their communities were safe, socio-cultural activities most ensured. Without the 
CJTF, many communities would have been routed from their normal socio-cultural life perhaps into 
camps or other communities as Internally Displaced Persons (IDPs).

Despite the positive role played by the Civilian JTF, yet like the regular army, they are accused of abuses 
as well: “the CJTF has been accused of abuses, including slaughtering men beside a mass grave, reckless 
driving, extortion, substance abuse, diverting food destined for starving families and beating men and 
subjecting women and girls to systematic sexual abuse and exploitation in camps (Ja’afar, 2016: 12)”. Sim-
ilarly, Idris, Ibrahim and Sawab, (2014) also noted that many people including government and security 
operatives praise them, some are calling for the regulation of their activities to curtail their excesses. This 
study examined the problem of how the members of society see the role of the Civilian JTF in restoring 
peace and order in the State at large. In all the activities they are involved in, is what the study wants to 
know or find out, how does society view them? Are they helpful or are they a nuisance? Are they what var-
ious studies claim they are? Are they as helpful as they are said to be? Are they resisting culture change or 
are they perpetrating similar atrocities like the Boko Haram insurgents they fight against? And finally, what 
do the people have to say about the activities of the Civilian JTF?

1.2 Statement of the Research Problem

The activities of Boko Haram insurgency over the years wreaked havoc on the lives, property and ultimately 
the cultural practices of the North East peoples, and people of Borno State in particular. It uprooted vil-
lages and heaped them in cities and settlements not familiar to them. It juxtaposed the rural lives with 
the complex city lives, their peaceful lives with violence, their family structures that once protected them 
to military protection, and so forth. The joint military operations faced many challenges including identi-
fying members of Boko Haram, inability to speak the local languages (Kanuri, Hausa, Shuwa Arab, Gwoza, 
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Babur Bura, etc.) and they couldn’t understand the local culture (religion and geography) failed to tackle 
the menace of Boko Haram effectively. It is these necessities that are believed in some literature to have led 
to the emergence of the Civilian JTF (IRIN, 2014; Agbiboa, 2015; and Center for Civilians in Conflict, 2018), 
certainly this is what this study wish to find out.

The Civilian Joint Task Force (CJTF) which emerged to augment the effort of Military Joint Task Force 
(MJTF) has been accused of overstepping their bounds, their youthful age, the low literacy level, their un-
employment status, and very little economic engagement have made scholars and even the general public 
to raise questions about them. Consequently, there are two prominent divergent positions among the 
people of Borno State on what constitutes the Civilian Joint Task Force. Some regarded them as heroes, 
who were assisting the military in providing the security to lives and properties to Borno State. However, 
others considered them as nuisance expressing fear of future disaster. Many believe that it will eventually 
become a problem for society if the government does not rein them in now. This study will look at how the 
activities of Civilian JTF have affected public perception. Perhaps like some have argued, training them, 
engaging them in meaningful activities, or even incorporating them into the existing security operatives 
may help them avoid constituting a menace in the future.

The war against Boko Haram insurgents relies on the participation of the Youths as Civilian JTF in both 
combat support and non-combat support operations and restoring cultural heritage. The Military JTF is 
not familiar with the terrain and cannot differentiate between innocent citizens and insurgents. They re-
quire the help of the Civilian JTF during combat to identify hideouts and inroads to hideouts, without 
which most of their operations will fail. Civilian JTF becomes invaluable when it comes to intelligence gath-
ering, they know the language, they know the people, they can obtain information through informal links 
and this is valuable to the fight against Boko Haram insurgency. Without the organised resistance and sup-
port of the Civilian JTF, the war against insurgency in Borno State and the North East at large will suffer 
setbacks. If the success of military operations depends on the Civilian JTF, it also goes that the operations 
of the Civilian JTF rely on the people, to both offer intelligence and human resources. What the people think 
about the Civilian JTF will determine whether they get needed support from society. While the government 
and the media have sung hero’s songs for the Civilian JTF, reports are beginning to emerge showing the 
public disdain of some of their practices (Agbiboa, 2015; Okoye, 2015; Center for Civilians in Conflict, 2018).

All said and done, the problem this study investigates is the community perception of the role of Ci-
vilian JTF in resisting Boko Haram culture of violence. The legitimacy of Civilian JTF will depend on what 
the people they serve say about them. The Centre for Civilians in Conflict (2018) noted that community 
members have reported extrajudicial killings carried out by some members of the Civilian JTF, extortion, 
sexual harassment, intimidation, drug peddling, and criminality have also been reported. They argued 
that many people now fear what the Civilian JTF may metamorphose into in the future if the government 
does not take drastic action now. The questions that emerge out of this scenario are; is the Civilian JTF seen 
as people helping in the fight of resistance or are they seen as people taking advantage of the menace cre-
ated by Boko Haram insurgents? Who and what are the Civilian JTF in the eyes of the people of Borno state?

Several studies have been carried out on Civilian JTF, though not as numerous as that on the Boko Har-
am insurgency. Among the studies done so far on the Civilian JTF, most of them had focused on the role 
of the Civilian JTF in combating insurgency in the North-East Nigeria (Odomovo, 2014; Bamidele, 2016). 
Many saw it as a protest or reactionary measure against insurgency (Kolo, 2014; Agbiboa, 2015), some have 
looked at their origin (Idris, Ibrahim and Sawab, 2014; Agbiboa, 2015), others on the menace the Civilian 
JTF is becoming a future disaster (Malik, 2015). But little attention is given to investigate the attempt at 
resisting cultural change, the disruption of cultural heritage that has taken place, and the community per-
ception of the role of Civilian JTF to resist and ultimately help in halting further disruption of sociocultural 
harmony and peaceful coexistence of the people of Borno state.

1.3 Objectives of the Study

This study seeks to assess the emergence of the civilian JTF and community perception of the role of Civil-
ian JTF in resisting Boko Haram culture of violence and restoring cultural heritage (of peaceful coexistence) 
in Borno State, Nigeria. Specifically, the study pursued the following objectives:  

i. examine the reasons for joining and the emergence of Civilian Joint Task Force (CJTF) in Borno 
State; 



12

Chapter 1 Introduction

ii. explore the views of the people of Borno State on the role of Civilian Joint Task Force (CJTF) in 
resisting Boko Haram culture of violent change through combat support activities in Borno State;

iii. assess the opinions of community members/stakeholders on the non-combat support opera-
tions of the CJTF, in Borno State;

iv. identity the effects of Civilian Joint Task Force on restoring affected cultural heritage in Borno 
State;

v. evaluate the opinion of community members/stakeholders on the behaviour of members of the 
Civilian JTF concerning cultural expectations.

1.4 Research Questions

The study seeks to answer the following questions.

i. What are the reasons for joining and the emergence of Civilian Joint Task Force CJTF in Borno 
State?

ii. What are the views of the people of Borno State on the role of the Civilian Joint Task Force (CJTF) 
in resisting Boko Haram culture of violent change through combat support activities in Borno 
State?

iii. What are the opinions of community members/stakeholders on non-combat support opera-
tions of the CJTF in Borno State;

iv. What are the effects of the Civilian Joint Task Force on restoring affected cultural heritage in 
Borno State?

v. What are the views of community members/stakeholders on the behaviour of members of the 
Civilian JTF concerning cultural expectations?

1.5	 Significance	of	the	Study

The findings of this work may contribute to the understanding of the cultural dimension of the impact of 
the Boko Haram insurgency menace and the role played by CJTF in restoring peace and shared cultural val-
ues. Its contribution in additional literature focuses on not just the socio-economic effect of the activities 
of CJTF in reaction to Boko Haram activities, but also looks at how their activities are helping to restore 
peace and cultural practices distorted by the activities of the Boko Haram. The findings may open up a 
whole new perspective to the conflict; the cultural impact of violence and conflict.

Secondly, the findings of this study have unearthed facts and informed analysis about the behaviours 
of the members of CJTF during their fight against Boko Haram and the various aspects of their activities 
and the dangers they face in their activities. This may guide policymakers in deciding the relevance of the 
group and their future role in the security and defence of communities. In line with this, it may throw 
more light on the role vigilante outfits can play in communities in Borno State and the nation at large, as 
support if not a necessary component of the general security organization.

Thirdly, the results of the study may be helpful to communities. This may help them see the need to 
encourage their youths to form and maintain vigilante (CJTF), as a necessary part of the community ac-
tivities. Communities who have not seen the relevance of encouraging their youths to form or join CJTF, 
seeing their relevance and role, they might have motivated to do so.

Fourthly, the results of this study may help organized security operatives to understand the role of 
CJTF. This may help the organized security to be able to work out a good working relationship and appro-
priate synergy that can provide more effective security operations against the Boko Haram insurgents. A 
good working relationship between the CJTF and organized security may go a long way in bringing to an 
end the war against Boko Haram sooner than anticipated.
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1.6 Scope of the Study

Conflict is a global phenomenon; this research looks into the community perception of the role of Civil-
ian JTF in resisting Boko Haram culture of violence, in Borno state, Nigeria. The study is concerned with 
Civilian JTF, affected community members/stakeholders of the selected communities. The scope of the 
study was limited to six local governments which comprised Maiduguri Metropolitan and Bama, in Borno 
central, Gwoza, and Damboa in Borno South, Gubio, and Magumeri in Borno North. The reason for the 
selection of these local governments is not unconnected with the fact that Maiduguri Metropolitan Area 
(MMA) was the pacesetter for the emergence of both the Boko Haram and the CJTF, and each of the iden-
tified local government has experienced several Boko Haram insurgents’ attacks. This is in addition to the 
strong formation of the CJTF. The study is confined to activities of the Civilian JTF between 2013 to 2018, 
which is the period covering the emergence of the Civilian JTF and the peak of their activities.
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2.0 Introduction

This chapter reviews relevant literature on the subject matter of this research work as well as empirical 
review and finally theoretical framework.

2.1 Review of Concepts

The main conceptual issues and variables of discussion in this study are reviewed in this first section. Lit-
erature available on these concepts is explored to ensure that there is a good grasp of what these concepts 
mean before we proceed with their usage in the rest of the review. Concepts reviewed included, Boko Har-
am, Civilian Joint Task Force, Terrorism, and Culture.

2.1.1 Concept of Boko Haram Insurgency

It is important to understand this group popularly known as Boko Haram. Who are they? What do they 
stand for? And what do they do? Several people speak of Boko Haram; scholars, politicians, journalists, 
clergymen and women, and so on. Here we will synthesize what has been said to build a holistic view of 
Boko Haram insurgency and adding to this is what they say about themselves. Who do they say they are?

Trying to clarify what Boko Haram is as a group, Agbiboa (2015) noted that Boko Haram, which implies 
Western education is sin, is a colloquial name that was given to the jihadist group. The name given to them-
selves was “Jama’atu Ahlis Sunnah Lidda’awati Wal-Jihad”. (People Committed to the Prophet’s Teachings 
and Jihad). He further said that they did not name themselves Boko Haram, it was ascribed to them by their 
neighbours, the media, and the public. Agbiboa (2015) pointed out that the name was given to them based 
on what people see them do and the interpretation is given to their doctrine. Their doctrine and preaching 
are against Western education. As a result of their rejection of Western education, they targeted many 
schools in Adamawa, Borno and Yobe States. According to Mercy Corps (2018) the crisis caused by Boko 
Haram insurgency in Northeast Nigeria, means that over Fifty-seven (57) percent of schools in Borno were 
closed, one thousand Four Hundred schools have been destroyed with the majority unable to open because 
of extensive damages or because they are in areas that remain unsafe. over 2,295 teachers have been killed 
and 19,000 have been displaced.
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Figure 1: A Class Room in a School Destroyed by Boko Haram Insurgents in Bama LGA

Source: https://www.presstv.com/Detail/2015/11/16/437899/Boko-Haram-Lake-Chad-Nigeria-Niger-Cameroon-
Chad-Lanzer-UN- 2015

Figure 1 shows a classroom in a School destroyed by Boko Haram insurgents in Bama Local Government 
area. The picture below is of another school that is not destroyed but the government could not open be-
cause teachers were chased away and parents would not allow their children to resume because of the fear 
of possible attack by Boko Haram Insurgents.

Figure 2: Showing the School Closed Down for Fear of Boko Haram Insurgents Attack

Source: https://www.voanews.com/africa/public-boarding-schools-nigerias-borno-state-set-reopen 2016

https://www.presstv.com/Detail/2015/11/16/437899/Boko-Haram-Lake-Chad-Nigeria-Niger-Cameroon-Chad-Lanzer-UN-
https://www.presstv.com/Detail/2015/11/16/437899/Boko-Haram-Lake-Chad-Nigeria-Niger-Cameroon-Chad-Lanzer-UN-
https://www.voanews.com/africa/public-boarding-schools-nigerias-borno-state-set-reopen
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However, Agbiboa (2015) maintained that Boko Haram has rejected this ascription and, instead, propa-
gates their official name: Jama’at ahl al-sunna Lil da’wa Wal-jihad (Sunnis for Proselytization and Armed 
Struggle). To them, they are people fighting to propagate Islam through Jihad. In the work of Higazi (2015) 
it was pointed out that Muhammed Yusuf founded the Boko Haram insurgency to establish the Sharia 
government under the Senator Ali Modu Sheriff (Governor of Borno, 2003–2011). He was able to gather 
followership as a Malam (Teacher) and a preacher from about 2002. In his teachings, he spoke against 
secularism and Western influence.

As Badar (2014) posited, Boko Haram ’s doctrine was influenced by the Salafi-inspired reformist group 
Jamaat Izalat al Bida’a WaIqamat as Sunna (Arabic for ‘The Society of Removal of Innovation and Reestab-
lishment of the Sunnah’ – JIBWIS, also widely known as Izala). This movement is a Wahhabi, anti-Sunni 
movement established in 1978 in Kaduna by Sheikh Ismaila Idris (1936–2000). The teachings of the Salafi 
movement as Badar (2014) noted was against practices they considered as adulterating Islam, which they 
called innovations brought into the practice of Islam. They sought to remove any new thing which was 
not practiced during the time of Prophet Mohammed. The Salafi movement which Boko Haram modelled, 
became one of the fastest-growing Islamic reform movements in Nigeria.

Boko Haram insurgents as an ideologically based group are vehemently opposed to what it sees as a 
Western-based incursion that threatens traditional values, beliefs, and customs among Muslim commu-
nities in Northern Nigeria. According to Badar (2014), Yusuf told the British Broadcasting Commission 
(BBC) in 2009 that Western education is mixed with issues that run contrary to Islamic beliefs. He aims 
to expunge Western influence on cultural and religious life in the Nigerian society or perhaps in Northern 
Nigeria. To do this, Jihad becomes his option.

The ideology of Boko Haram runs contrary to what is the norm in Borno state, (respect of elders and con-
stituted authories, tolerance of other people culture etc,) their style of propagating their beliefs is violence 
just as Mustapha (2014) pointed out, Boko Haram insurgent’s core message has been that of jihad, to rid 
the land of infidels. This jihad seeks to destroy the Nigerian state and anything not Islamic. This includes 
Christianity in Northern Nigeria, which is why so many Christians have been killed and displaced during 
the insurgency. Also, any Muslim who opposes Boko Haram insurgents was perceived as an apostate or 
disbelief (takfir). This informs any Muslim who does not embrace Boko Haram doctrine becomes himself/
herself a justifiable target for attack.

Literature has shown that insurgency in the Northeast is a product of the ills of its environment, ac-
cording to Campbell (2014) Boko Haram as a radical Islamist movement, is shaped by its Nigerian context 
and reflecting Nigeria’s history of poor governance and extreme poverty in the North. Also noting that 
its tactics are a combination of sectarian, radical Islamic agenda with violence. The primary goal of Boko 
Haram as Campbell (2014) explained is the establishment of a Sharia state. Its ideological base is the fun-
damentalist Wahhabi theological system. Boko Haram insurgency is against the mainstream Islam of the 
traditional Northern Nigerian establishment, which is broadly tolerant. For Boko Haram, violence is not a 
perversion of Islam; it is a justifiable means to a pure end.

To buttress the point of a movement with violence at its core, Adibe (2013) posited that Boko Haram pre-
fers to be referred to by its Arabic name – Jama’atu Ahlis Sunna Lidda’awati Wal-Jihad – meaning ‘People 
Committed to the Propagation of the Prophet’s Teachings and Jihad’. In his argument Boko Haram insur-
gency symbolises a movement against Westernization, it sees anything Western as sinful and therefore 
should be destroyed. This influenced Mantzikos (2010) translation of the term Boko Haram Insurgency as 
Western Civilisation is forbidden rather than that of ‘Western education’ is forbidden’ or a sacrilege be-
cause what the group is opposed to is Western civilization – which includes, of course, Western education, 
but is not limited to it. To remove the influence of western education, they choose violent means, this is the 
problem the rest of society has with them.

From the literature reviewed in this section, it is clear that Boko Haram insurgents are a group whose 
aim is to establish an old form of Islamic religious practice and movement like in the times of the Prophet 
Mohammed. This includes riding the North East of anything un-Islamic, especially anything that bears 
the mark of Western civilization. The means of ridding the North of Westernization is Jihad, the killing 
and destruction of anyone and anything that is not Islamic. They are influenced by the Salafi theology or 
movement which aims at ridding Islam of foreign trappings, moderations, infiltrations, adulterations, 
and so on.

However, what most literature reviewed has failed to focus on is that Boko Haram insurgency seems to 
be interested in changing the entire way of life (culture) of Northern Nigeria. They rejected the Western 
ways of life and all that came along with it; education, dressing, moderations in Islamic theology, toler-
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ance, acceptance of other cultures and religion, and so on. Their main aim is to purge Northern Nigeria of 
these un-Islamic adulterations of the Islamic way of life. Like Mantzikos (2010) put it, Western civilization 
is forbidden. This study is aimed at focusing on this knowledge gap, the cultural dimension of the Boko 
Haram movement. Its effort to change acceptable cultural practices of Northern Nigeria, which has over 
the years produced peace and harmony among many inhabitants of Northern Nigeria with myriads of 
cultures. The Boko Haram movement destabilised this existing social equilibrium and the military with the 
help of the Civilian Joint task force are now trying to return Northern Nigeria to new and acceptable social 
equilibrium.

2.1.2 Concept of Civilian Joint Task Force (CJTF)

The Civilian Joint Task Force is both a new concept and an old practice with a new name. There have always 
been vigilantes, community self-help, especially in a country where the government security operatives 
are legendary at its failure to tackle security challenges, many communities have had to defend and save 
themselves whenever the government failed to do so. In the North Central vigilantes have been used by 
many communities to defend themselves against rampaging Fulani herdsmen, in the South East Bakassi 
Boys were once legendary as they rose to rid the South East of notorious armed robbers, ritualists, and 
kidnapers, in the South West, there is the OPC. Community self-help or community policing arose when 
the state failed. In the North East where Boko Haram insurgents have been rampaging, destroying, killing 
and maiming has witnessed a community counter-response, the face of fleeing security forces is the glar-
ing incompetent state security apparatus.

Civilian JTF is defined as a child of necessity because it was a dynamic intervention of God Almighty to the 
prayers of His people day and night. When God saw the tears of widows, orphans and innocent Muslims and 
Christians that were massacred and slaughtered in North East of Nigeria; He mercifully had compassion on 
people to originate a group of “Yan Gora” (Youths with Sticks) but later called Civilian JTF to fight the insurgency 
to the last point (Voice of the Persecuted in Africa, 2013).

Olugbode (2013) defined Civilian JTF as some youths who came out to declare that enough was enough. 
They fought back with sticks, knives, and swords, standing against the bombs and guns of the sects. Yusuf 
(2014) posited that operating under the aegis of Civilian JTF, the youth vigilante groups who now act as 
whistleblowers and informants to the security operatives go from street to street, house to house, and 
village to town with machetes, iron bars, and wooden batons in their bid to smoke out the remnants of 
the insurgents from their hiding places and thereafter handing them over to the Military Joint Task Force 
(MJTF) in Borno State.

Figure 3: Bow & Arrow used by Civilian JTF.

Source: https://www.lindaikejisblog.com/2016/07/troops-ambush-boko-haram-terrorists-in_16.html

https://www.lindaikejisblog.com/2016/07/troops-ambush-boko-haram-terrorists-in_16.html
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Figure 4: Showing Machetes, Sticks and Knives Used by Civilian JTF to Fights BHI.

Source: https://www.thetrentonline.com/civilian-jtf-capture-boko-haram-member-borno/ 2014

The locally-made weapons used by Civilian JTF, during the combatant operations together with the mil-
itary against the Boko Haram insurgents, and the stop-and-search operations in Borno state, may have 
endeared the public to them. Where the military with sophisticated weapons was unable to defeat the 
insurgents, without the help of youths whose weapons are homemade machetes, bows, and arrows, is a 
tale of bravery of these youths, this perhaps is the defining factor in the way the society regards the Civilian 
JTF. The other side of this argument is the fact that the insurgents who reject western education, are using 
the products of western education (arms and ammunition) the Civilian JTF who do not reject western ed-
ucation, are using traditional weapons. Society, therefore, could see who is truthful about preserving the 
traditional culture of the people and who is deceitful about what they stand for. Mustapha (2013) described 
that the main duty of the civilian JTF is to assist law enforcement agencies in their job of providing security 
to the society, and that is why they sometimes join the military at the checkpoints. Justifying their action, 
Yusuf, (2014) argued that the youths, whose ages range from 15 to 30 years, said they were left with no 
choice than to join in the manhunt of the insurgents for bringing untold hardship on residents of the town 
thus putting their future in jeopardy. In carrying out this gigantic assignment many youths (Civilian JTF) 
lost their lives and others sustained different degrees of injuries and permanent deformities.

According to the Integrated Regional Information Networks (IRIN, 2014), the Civilian JTF were orig-
inally known as the Yan Gora, (Youths with Sticks) but their bravery and the role they played in halting 
and pushing Boko Haram back earned them the new name Civilian Joint Task Force. This formally brought 
them to the limelight and also earned government recognition. IRIN (2014) stated that they are the ‘eyes 
and ears of the security forces. They are also often the first responders to Boko Haram insurgent’s attacks.

On the other hand, Agbiboa (2015) argued that Civilian JTF is an anti-Boko Haram youth vigilantism in 
Borno state, which is an offshoot and reaction to the failure of the Nigerian military to protect civilians 
against Boko Haram insurgency. Agbiboa (2015) argued that most youths involved in the Yan Gora (Youth 
with Sticks) are largely teenagers without basic education. Some have lost their parents and siblings to 
insurgents’ attacks and are on a revenge mission. According to him, the CJTF came into existence in Mai-
duguri in June 2013 and because of its numerical advantage and local knowledge, the CJTF quickly drove 
Boko Haram insurgents out of the city by identifying members house by house.

They aim to rid Borno and more specifically their various communities of Boko Haram sects and return 
their communities to its peaceful coexistence, which the Boko Haram insurgency disrupted. Agbiboa (2015) 
noted that the CJTF has become regimented into sectors and sub-sectors, with Maiduguri and other hot 
spots they are defending having sectors and sub-sector leaders. CJTF members operate several check-
points in Maiduguri and other local governments where they conduct stop-and-search operations.

Similarly, Bamidele (2016) stated that the civilian JTF emerged to assist the Special and Joint Task Force 
with the counter-terrorism campaign. The civilian JTF is made up of young and old civilians armed with 
mundane weapons such as bows and arrows, swords, clubs, and daggers operating under the supervision 
of civilian JTF sector commanders. Bamidele (2016) argued that Civilian JTF was first a community effort 

https://www.thetrentonline.com/civilian-jtf-capture-boko-haram-member-borno/
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and later a joint effort with the security forces to help fight Boko Haram insurgents. Their effort he noted 
has helped bring Maiduguri city back to normalcy. Because of the CJTF effort, many of the Boko Haram in-
surgents have left the city of Maiduguri and other major towns in Borno State where the CJTF is operating 
and has withdrawn to the villages, bushes and the neighbouring countries.

According to Bamidele (2016), the Civilian JTF is a necessary tool in combating the Boko Haram menace. 
They have helped to address the intelligence failure of the special task force against Boko Haram terrorism in 
the terrain of the North-East region. They are an anti-terrorist group fighting opponents who possess so-
phisticated weapons. The rise of Civilian JTF is a decisive factor and a turnaround in the fight against Boko 
Haram, as part of the mechanisms for combating the menace of Boko Haram terrorism in Nigeria, the CJTF 
represents a veritable example of a citizen-driven communal response to security challenge and an indica-
tion of how terrorism can be tackled and prevented (Okereke, 2013). The Civilian JTF has the advantage of 
the knowledge of the terrain and knowledge of the enemy. According to Okereke (2013), they exploit their 
knowledge of the communities to identify suspected Boko Haram members or other suspicious individuals.

2.1.3 Concept of Terrorism

Terrorism may have become one of the most used concepts in recent times. The world of the 21st century is 
bedevilled by this phenomenon and hardly is any country immune to it. Scholars have in various ways tried 
to understand and define what constitutes terrorism. As it will be seen an action could be classified as ter-
rorism in one place but such an action will be seen as freedom fighting in another place. It is not very easy 
to define and designate an action as terrorism. This informed Malachy (2013) to state that there is no com-
monly accepted conceptualisation of terrorism. In his argument, during imperial and autocratic regimes, 
any group that acted against the interests of the imperial or autocratic power, was designated as terrorist, 
even when they were indeed fighting against despotic rule. This same action will be seen as heroic by na-
tions and persons against despotic rule. Malachy (2013) therefore argued that the debate over what could be 
designated as terrorism, is represented in the saying, ‘one man’s freedom fighter is another man’s terrorist.’

There are more decisive perspectives on terrorism: for instance, Gurr (1988) defined terrorism as any 
violent reaction against an established social order. In this definition, terrorists are persons seeking the 
change in society and use violence as instruments to destroy the existing framework of society to establish 
a new, perhaps more favourable to them. Gurr (1988) further explained that terrorists are offshoots of 
the failure of the state to meet up with societal needs. He argued that human needs require satisfaction 
on a hierarchical basis. Indifference to such needs on the part of government normally leads actors into 
violence against the state. This implies that if the basic human needs of individual non-state actors are un-
satisfied they can generate grievance terrorism, revolutionary terrorism, or reactionary terrorism, which 
has an agenda for either destroying or reforming the existing social system.

Some scholars argued that terrorism is relative to who is in power, who is defining it, and who has 
the power to label another a terrorist. As Wilkinson (2000) noted, the definition of terrorism is relative, 
whatever the existing government designates as terrorism is terrorism. It, therefore, could be a violent 
act against a specific target group, particularly civilians. In line with this, the United States Department 
of Defence in Laquer (2001: 91) conceptualized terrorism as; “Unlawful use of force or violence against 
individuals or property to coerce and intimidate governments to accept political, religious or ideological 
objectives.” On the other hand, Hoffman (1999:32) saw terrorism as “threats to the stability of nation-states 
by non-state actors and nongovernmental processes and organisations.”

However, Schmid and Jongman (2004:2) offered a variant form of the definition of terrorism as; “A 
method of combat in which random or symbolic victims serve as instrumental targets of violence. These 
instrumental victims share group or class characteristics, which form the basis for the victimisation. Oth-
er members of that group or class are put in a chronic state of fear (terror). The purpose of which is to 
change attitudes or behaviour favouring the interests of the user of the method of combat.” This definition 
implies that terrorism could be viewed as a violent act against a group of people with similar characteris-
tics, the attack against it is because of the characteristics that define them and for an obvious or warrant-
ing offence. The aim is to destroy them or scare them into submission or acceptance.

Having looked at the varying definitions, a common thread lies in the fact that all definitions agree that 
in terrorism, the violent act is carried out against a group or authority. When a group purposely attacks 
another with the aim of attrition or coercing another group into submission when it is not in a state of war, 
a case of terrorism is highly probable.
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2.1.4 The Concept of Culture

This study differs from most others because it looks at the insurgency in the North-East from a much more 
different dimension, as most studies over the years have done. It brings in the concept of culture into the 
equation. The assumption is that Boko Haram insurgents seek cultural change, it abhors Western culture 
which it sees as infiltrating and corrupting the North East. It, therefore, wishes to change or return the 
culture of the North East to the time before Western intervention (Colonialism). To have a good grasp of 
the ultimate role of culture in the insurgency, it is pertinent to understand what culture itself is?

Spencer-Oatey (2012), in a seminal work assiduously brought together several definitions of culture 
and tried to synthesise them and make meaning out of the mirage of definitions. Spencer Oatey noted that 
there are several definitions of culture, but there is a very near grouping of them into three categories. She 
did this by bringing out the three most influential definitions of culture and showing how most others that 
followed aligned their definitions beneath these classical definitions.

First, Spencer-Oatey (2012) noted the definition of Matthew Arnolds’ in his work Culture and Anarchy 
(1867). To him culture is referred to as special intellectual or artistic endeavours or products, what today 
we might call “high culture” as opposed to “popular culture” (or “folkways” in an earlier usage). By this 
definition, only a portion – typically a small one – of any social group “has” culture. (The rest are poten-
tial sources of anarchy!). Defining culture in this way implies that culture is the way of life of the wealthy 
people, those who live in big cities, those who have the most civilised ways of life, therefore the common 
people have no culture. But this definition contains in itself its deficiency. Spencer-Oatey (2012) argued 
that this sense of culture is more closely related to aesthetics than to social science.

According to Spencer-Oatey (2012) in reaction to this usage, the second, as pioneered by Edward Tylor in 
his work Primitive Culture (1871), argued that culture is possessed by every human group across history. Ty-
lor argues that culture is in different forms and progresses from primitive to civilised culture. What Arnold 
saw as not culture, Tylor saw it as a primitive culture. Culture, therefore, refers to a quality possessed by all 
people in all social groups, who nevertheless could be arrayed on a development (evolutionary) continu-
um. Tylor’s definition of culture states culture as “that complex whole which includes knowledge, belief, art, 
morals, law, custom, and any other capabilities and habits acquired by man as a member of society” (Tylor, 
1871: 1). In contrast to Arnold’s view, all folks “have” culture, which they acquire by membership in some social 
group – society. And a whole grab bag of things, from knowledge to habits to capabilities, makes up culture. 
In Lewis Henry Morgan’s scheme, culture could be placed in a continuum from “savagery” through “bar-
barism” to “civilization”. Tylor’s definition has become one of the accepted definitions of culture over time.

The third and last usage of culture developed in anthropology in the twentieth-century work of Franz 
Boas and his students. The reaction of Boas was against Tylor’s definition. Boas argued that no culture is 
barbaric or uncivilised. Cultures should not be looked down upon, every culture has its values and should 
be respected. Tylor who has come to be known as an evolutionist along with those who followed him 
stressed the universal character of a single culture, with different societies arrayed from savage to civi-
lized. On the other hand, Boas emphasized the uniqueness of the many and varied cultures of different 
peoples or societies. Moreover, he dismissed the value judgments he found inherent in both the Arnoldian 
and Tylorean views of culture; for Boas, one should never differentiate high from low culture, and one 
ought not to place value tags on different cultures as savage or civilized.

Later definitions of culture that mostly tried to avoid the pitfalls previous definitions included that of 
Kroeber & Kluckhohn (1952). They defined culture as ‘Culture consists of patterns, explicit and implicit, of 
and for behaviour acquired and transmitted by symbols, constituting the distinctive achievements of hu-
man groups, including their embodiment in artifacts; the essential core of culture consists of traditional 
(i. e. historically derived and selected) ideas and especially their attached values; culture systems may, on 
the one hand, be considered as products of action, on the other, as conditional elements of future action.’ 
(Kroeber & Kluckhohn 1952: 181). While Hofstede (1994: 5) defined culture as “the collective programming 
of the mind which distinguishes the members of one group or category of people from another.” In anoth-
er definition, Matsumoto (1996: 16) ‘… the set of attitudes, values, beliefs, and behaviours shared by a group 
of people, but different for each individual, communicated from one generation to the next.’

Boko Haram insurgents can be said to have had a view of culture in the sense of having value judgment 
as to which culture is better than the other. They believed that Western culture, Western civilisation, de-
mocracy, constitutionalism, the Western judicial system, and anything Western was bad. In general Boko 
Haram insurgency, the movement aims at eradicating Western culture from the North East and establish-
ing core and old forms of Islam in the North East. Any effort to stem the radicalization of young people by 



21

Chapter 2 Literature Review

the Boko Haram insurgency must include a process that will enable people to understand that every culture 
is valuable and must be respected.

2.1.5 Concept of Culture of Violence

To understand the culture of violence, which appears to be Boko Haram ‘s favourite method of achieving its 
goals, it is pertinent to juxtapose it with the culture of peace. This style was adopted by Ademowo (2015) 
in his work. He first put forward the concept of the culture of peace and then presented the culture of vio-
lence as the which occurs when the culture of peace is eroded. According to him, “peace has been accepted 
to mean the absence of war, fear, conflict, anxiety, suffering, and violence. But this conception has been 
criticized by many scholars (example; Galtung, 1990; Wood 2007) for being inadequate for understanding 
the meaning and nature of peace. So, two dimensions of peace that can help in clarifying the concept 
have been distinguished. The first is negative peace which is the absence of direct violence, war, fear and 
conflict at the individual, national, regional and international levels; and positive peace which describes 
the absence of unjust structures, unequal relationships, justice and inner peace at the individual level” 
(Ademowo, 2015, p. 227).

He further argued that the concept of the culture of peace was developed by the United Nations (UN) at 
the end of the second world war. The objective was to construct the defences of peace in the minds of men 
and women. “The concept of a Culture of Peace was formulated by the International Congress on Peace in 
the Minds of Men that was held in Yamoussoukro, Côte d’Ivoire, in 1989. In its declaration, the Congress 
recommended UNESCO to “help construct a new vision of peace by developing a peace culture based on 
the universal values of respect for life, liberty, justice, solidarity, tolerance, human rights and equality 
between men and women.” The UN defined the culture of peace as “an integral approach to preventing 
violence and violent conflicts, and an alternative to the culture of war and violence based on education for 
peace, the promotion of sustainable economic and social development, respect for human rights, equality 
between women and men, democratic participation, tolerance, the free flow of information and disarma-
ment” (Ademowo, 2015, p. 227).

In light of the concept of the culture of peace, the culture of violence can be seen more clearly, as the op-
posite of the idea of the culture of peace. Ademowo (2015) noted that the culture of violence entails a belief 
in the power that is based on force, creating an enemy group, exploitation of people and nature, and male 
domination. Similarly, Galtung (1990, p. 291) discussing cultural violence, which is similar to what this 
study also referred to as a culture of violence, stated that it means “those aspects of culture, the symbolic 
sphere of our existence -exemplified by religion and ideology, language and art, empirical science and 
formal science (logic, mathematics) – that can be used to justify or legitimize direct or structural violence.”

Looking at the ideology of Jihad put forward by the Boko Haram insurgents, where religion is used to 
justify the nefarious acts of killing and destruction of property, carried out by the group, it becomes clear 
how a culture of violence is developed and sustained. From the work of Galtung, it can be deduced, that 
a culture of violence is a set of practices backed by a set of ideologies and beliefs accepted or enforced on 
a group that justifies violent acts against individuals in that group. According to him “Cultural violence 
makes direct and structural violence look. even feel. right – or at least not wrong” (Galtung, 1990, p. 291).

Galtung identified two forms of the culture of violence, which he called Direct and Structural forms. 
In the direct form of violence, violent actions are carried out on individuals, this form of violence is easily 
seen. While the Structural form may go on unnoticed, because they are justified practices which only the 
victims feel or know the pain, like when people are marginalised, when women are subjugated through 
cultural practices when people are denied certain rights, these things harm them, but it is not immediately 
obvious. From this argument, it can be said that Boko Haram which seeks to establish a state (caliphate) 
has both forms of violence, both direct when they attack communities and when they subjugate those who 
live within their self-proclaimed caliphate. Further, it is also pertinent to note the government itself, may 
have also been guilty of structural violence, which has become a culture in Nigeria, where the government 
oppresses the people who speak against bad governance. Where bad governance has resulted in bad roads, 
poor healthcare systems, poor educational system, high unemployment rate, high death rate, criminality, 
and the list goes on. Perhaps then, the culture of violence is not original to the Boko Haram insurgents, it 
has been in the system and was only made glaring by the Boko Haram insurgents.

Culture of violence can develop gradually, people may abhor violence, but its constant occurrence may 
result in its acceptance or at least tolerance. According to Wood (2007), a culture may move from seeing vio-
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lence because of individual moral failure toward viewing it as a product of social forces or psychological im-
balance in the absence of any dramatic alterations in the real nature or prevalence of violence itself. When 
violence is viewed as a product of society or the failure of government, it eventually becomes justifiable and 
a culture of violence is born. Some may see the violent disposition of Boko Haram as a result of the failure of 
governance, this has also aided Boko Haram in recruiting foot soldiers, who believe that Boko Haram is carry-
ing out a just cause. At the onset of Boko Haram violence was directed towards the government and its insti-
tutions. They justified their actions by pointing at structural violence caused by the failure of governance.

It was important to review these concepts Boko Haram, Civilian JTF, Terrorism, Culture and culture of 
violence because of their relevance to the study, first, we looked at the concept of the Boko Haram insur-
gency, which catalyses the involvement of every other concept. The activities of the insurgents resulted in 
a threat to the existing culture of the peaceful coexisting of multiple cultures. Insurgency introduced and 
justified violence, as a means of achieving a goal. In reaction, the Civilian JTF emerged to halt this menace. 
The killing and destruction of property and the insistence of having only one cultural practice based on the 
ideology of Boko Haram was resisted by the military, Civilian JTF, and the people. What Boko Haram is doing 
has been tagged terrorism by the Nigerian Government and the world at large. The Boko Haram group may 
see itself as fighting for Allah, but in the eyes of the world they are a terrorist group, and this has led to 
their loss of support from the people of Borno. Boko Haram brand of religion justifies the use of violence to 
achieve one’s goals. Therefore, when they kill, destroy, and maim, it is a justifiable activity in the imposed 
way of life of the Boko Haram insurgents. On the contrary, this is culturally unacceptable among the people 
of Borno and it attracted the needed resistance from the youths who started as Yongora and later meta-
morphosed into the Civilian JTF.

2.2 Historical Background of Boko Haram Insurgency (BHI)

This section focuses on the historical background of the Civilian JTF, but it is impossible to discuss the 
origin of the Civilian JTF without discussing the origin of Boko Haram insurgency, for it is the hideous ac-
tivities of Boko Haram insurgents that led to the emergence of the Civilian JTF. It is therefore pertinent to 
begin this section with a discussion on the origin of Boko Haram insurgency and then follow it up with the 
emergence of the Civilian Joint Task Force.

2.2.1 Origin of Boko Haram Insurgency

The origin of Boko Haram insurgency has been presented in different ways. Many traced its origin to the 
recent past, while others have traced it to the distant past. For some Boko Haram insurgency is simply a cre-
ation of Mohammed Yusuf, to others, it is a product of the Salafi movement, which has lasted for decades 
before the Boko Haram insurgency and whose origin could be traced to outside Nigeria.

“Jama’atu Ahlis Sunnah Lidda’awati Wal-Jihad” (People Committed to the Prophet’s Teachings and Ji-
had) is the name of the deadly terrorist group commonly known as Boko Haram (Campbell, 2014; UN Se-
curity Council, 2014; Dedon, 2014; Adibe, 2013;). Boko Haram insurgency which simply means “Western 
secular education is Islamically prohibited”. The name “Boko Haram insurgents” has been traced to me-
dia and public/community coinage (Aro, 2013: 2). The origin of Boko Haram insurgency has been traced to 
many radical ideological movements of the past, going back to Maitatsine in the early 1980s, to the Salafist 
ideological movements and alleged links to Islamic State (IS), Islamic State of Iraq and Levant (ISIL) and 
Al Qaeda (AFP, 2015; BBC, 2015; Voll, 2015; Dedon, 2014; Adibe, 2013). However, as a sect, it is said to have 
gained prominence, membership, and radicalization starting from 2001 to 2009, when Mohammed Yusuf, 
took over its leadership from Lawan Abubakar (Adibe, 2013). Most scholars are at home with placing its 
origin with Mohammed Yusuf starting around 2001/2 (Johnson, 2011; Walker, 2012; Onuoha, 2013; Oarhe, 
2013; Campbell, 2014; and Thurston, 2016). But it owes its reputation as a deadly violent terrorist group to 
Abubakar Shekau who took over the leadership of the group after the death of Mohammed Yusuf.

The activities of Boko Haram insurgents guided by a Salafist ideology of strict adherence to Islamic doc-
trines seeks to effect radical cultural change in North-Eastern Nigeria, and perhaps Nigeria. Walker (2012) 
argued that Boko Haram is an Islamic sect that believes Northern politics has been seized by a group of 
corrupt, false Muslims. It wants to wage a war against them, and the Federal Republic of Nigeria generally, 
to create a “pure” Islamic state ruled by Sharia law.
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Thurston (2016) noted that in discussing the origin of Boko Haram, four myths gradually developed over 
time, these factors he argued cannot be supported factually. First, he noted that many believed that the 
rise of Boko Haram was occasioned by poverty. That it is the high level of poverty in the North that led to the 
rise of Boko Hara. Poverty alone is not a reasonable factor to explain the rise of Boko Haram. Poverty exists 
in every part of Nigeria, and yet Boko Haram type of insurgent group did not rise in many places, but the 
North East. The ideological drive of Boko Haram did not show it as a group fighting to eradicate poverty, 
rather it aims to eradicate a Western-styled culture, civilization, and more precisely education. If poverty 
precipitated the rise of Boko Haram, its major aim would have been to eradicate poverty. Notwithstanding, 
poverty played its role, especially in supplying them with willing foot soldiers.

Second, Thurston (2016) posited that some believed that Boko Haram is a reaction to the 2011 election 
victory of President Goodluck Jonathan. This myth is a belief that Boko Haram is a Northern creation, by 
Northern politicians to make Nigeria ungovernable for President Goodluck Jonathan. Before the presi-
dential election of 2011, some politicians in the North had warned against President Goodluck running 
for the election. They had threatened that dire consequences would follow. Therefore, it is now believed in 
some quarters, especially political circles, that Boko Haram is a group created and sponsored by the North-
ern political elites to discredit Goodluck and force him out of office. Thurston (2016) argued that the rise 
of Boko Haram dates back to 2002 and beyond, and this was many years before the Goodluck Presidential 
election of 2011. A group already in existence cannot be caused by a later event. Besides, President Good-
luck lost the election in 2015, a Northern Muslim, President Buhari came into power, yet the group has 
continued with its onslaught. If the Goodluck Presidency was the cause of their existence, it would have 
down tools after President Buhari took over office. Notwithstanding, politics may have played its part in 
fuelling the activities of Boko Haram, but Boko Haram pre-dated the politics they say originated it.

The third myth, Thurston (2016) said is the idea that Boko Haram is linked to international terrorist 
groups. It is believed that they are simply an extension of Al Qaida, they are trained by Al Qaida and spon-
sored by Al Qaida. Thurston (2016) thought that Boko Haram ’s tactics and activities may have similarities 
with Al Qaida, but their goal varies. Boko Haram focus is Nigeria, a lot of its tactics varied from that of Al 
Qaida, As Thurston (2016:8) put it:

… Boko Haram tactics appear self-generated, such as attacking cell phone towers and kidnapping women en-
masse. Its massacres of villagers, moreover, duplicate the very tactics that AQIM’s predecessor organization 
was formed to oppose in the context of Algeria’s mass violence in the 1990s. Much of Boko Haram ’s violence 
seems improvised, rather than directed from abroad. Boko Haram ’s eventual affiliation with the Islamic State 
may have represented a formal break with al-Qaida, but it is more likely that any relationship Boko Haram had 
with al-Qaida was patchy, informal, and marginal to its overall development.

Boko Haram may have borrowed some tactics from a foreign terrorist group, but it acted almost inde-
pendently until its affiliation with the Islamic state. This affiliation is a later event and precipitated the 
rise of Boko Haram.

The fourth myth, Thurston (2016) noted was the idea that Boko Haram is an offshoot of the Maitatsine 
movement of the early 1980s. Maitatsine movement was a creation of the Cameroon-born preacher Mu-
hammad Marwa (d. 1980), known as “Mai Tatsine (The One Who Curses)”. His movement like Boko Haram 
rejected Western technology, promoted a “Quran-only” doctrine, and he also referred to himself as a new 
prophet. So much Boko Haram activities have followed some patterns that characterized the Maitatsine 
movement, such as strategic withdrawal from mainstream society, killing those who are opposed to its 
ideologies. But Thurston (2016) noted that Boko Haram may have modelled after its predecessors, but it has 
its unique ideologies. Having expounded on the myths surrounding the arguments on the origin of Boko 
Haram, lets now consider what scholars have said about the origin of the movement.

Walker (2012) tracing the origin of Boko Haram to a more recent time, argued that the group began when 
a group of radical Islamist youth who worshipped at the Alhaji Muhammadu Indimi Mosque in Maiduguri 
a decade ago declared the city of Maiduguri and the Islamic establishment, therein, to be intolerably cor-
rupt and irredeemable. This led the group to declare that it was embarking on hijra (a withdrawal along the 
lines of the Prophet Muhammad’s withdrawal from Mecca to Medina). It then relocated from Maiduguri 
to the village of Kanama in Yobe state. Kanama is a border village with Niger Republic. They aim to set up 
a separatist community run on hard-line Islamic principles. On the other hand, Adibe (2013) argued that 
the origin of Boko Haram has remained controversial, as different scholars tell different tales. In his words, 
Adibe (2013: 11) stated:
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Just as there are contestations over the name of the sect and the meaning of Boko Haram, there are also 
controversies over the origin of the group. The popular belief is that it was founded around 2001 or 2002 
by Mohammed Yusuf. This belief has however been challenged by Isioma Madike who contends that the 
sect was actually started in 1995 as Sahaba and was initially led by one Lawan Abubakar who later left for 
further studies at the University of Medina in Saudi Arabia. Yusuf was said to have taken over the lead-
ership of the sect after the departure of Abubakar and immediately embarked on intensive and hugely 
successful membership recruitment such that he had over 500,000 members before his demise. Madike 
also alleged that Yusuf taxed each member one Naira per day, meaning that he realized about N500,000 
(roughly £2000-pound sterling) per day.

Adibe (2013) therefore argued that whatever may be the truth about the origin of the sect, what is not in 
dispute is that Yusuf was responsible for raising its profile. From the point where Mohammed Yusuf came 
into the limelight, the history of Boko Haram is clear from there onward. Scholars may debate the origin of 
Boko Haram before Mohammed Yusuf, but not during and after the reign of Mohammed Yusuf, the history 
of Boko Haram is clear, from this point onward.

Thurston (2016) argued that Boko Haram is an offshoot of the Salafi movement and like other Salafis, 
Boko Haram claims to embody the authentic and unadulterated legacy of the early Muslim community 
(al-salaf al-Salih, or “pious predecessors,” the phrase from which the term “Salafism” derives). Salafis treat 
foundational Islamic texts as manuals that apply literally to their circumstances, and they reject several as-
pects of mainstream Sunni identity, such as adherence to recognized legal schools. Boko Haram arrogated 
to itself the right to declare Muslim leaders’ apostates, rebel against allegedly infidel states, and use force 
to impose the Salafi creed and a strict interpretation of Islamic laws on civilians.

Walker (2012) posited that the leader of the group was Mohammed Ali. Ali taught anti-state ideology 
and called on other Muslims to join the group and return to life under “true” Islamic law, to make a more 
perfect society away from the corrupt establishment. According to Walker (2012), a dispute arose in 2003 
between the group and its neighbouring community over fishing rights in a local pond. This situation led 
to a conflict with the police. The group members overpowered a squad of officers and took their weapons. 
This confrontation led to a siege of its mosque by the army. The siege ended in a shootout in which most of 
the group’s seventy members were killed, including Mohammed Ali.

This event, Walker (2012) argued led to the nicknaming of this group as the Nigerian Taliban by its 
neighbours. This brought the group to the limelight, from then on, the government, the media, and for-
eign government would watch out. Among members of this group were children of the wealthy and the 
political elites. They were perhaps not all from the very highest circle of Nigerian society, but one was 
alleged to have been the son of then Yobe State governor, Bukar Abba Ibrahim.

Walker (2012) argued that the few survivors of the “Nigerian Taliban” returned to Maiduguri, where they 
settled back with others from the youth group that had originated at the Indimi Mosque. The leader of this 
Maiduguri group, Mohammed Yusuf, then embarked on the process of establishing the group’s mosque 
in Maiduguri. This new Mosque, named the Ibn Taimiyyah Masjid, was built on land to the north of the 
centre of the town, near the railway station, owned by Yusuf ’s father-in-law, Baba Fugu Mohammed. The 
group was left alone by the authorities, and it expanded into other states, including Bauchi, Yobe, and Ni-
ger states. The group’s neighbours in Maiduguri dubbed the group Boko Haram, which roughly translates 
as “Western education is forbidden” in Hausa.

Walker (2012) noted that the group constructed a “state within a state,” with a cabinet, its religious po-
lice, and a large farm. It attracted more and more people under its roof by offering welfare handouts, food, 
and shelter. Many of the people the group attracted were refugees from the wars over the border in Chad 
and jobless Nigerian youths. The source of the group’s money at this stage of its existence was not clear. 
Members of the Borno religious establishment said that Yusuf received funds from Salafist contacts in 
Saudi Arabia following two hajj trips that Yusuf made during this time. Another possible source of funding 
during this period was donations from wealthy Northern Nigerians.

According to Walker (2012) in July 2009 the group now known as Boko Haram were traveling en-masse 
to the funeral of a fellow member, the group was stopped by police traffic officers, who were enforcing a 
tightened restriction on motorcycle helmets. The encounter resulted in violence. This encounter opened 
the gates of hell, directly over North-Eastern Nigeria. The group went on a rampage attacking police sta-
tions in Bauchi and Yobe, killing scores of police officers. Mohammed Yusuf, the leader began to release 
videos of his sermons in which he explicitly threatened the state and the police with violence. They were 
circulated on DVD and gained a widespread audience. In reaction the Bauchi government began a crack-
down on the group, arresting more than seven hundred members. In Maiduguri, the police surrounded 
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the group’s Mosque, but members of the sect managed to break out and for three days they had the run 
of the town. They roamed the city acting independently, fighting police when they came across them, and 
killing Muslim and Christian civilians indiscriminately.

According to Walker (2012), the police eventually regained control of Maiduguri, and then embarked 
on a bloody purge of the group’s members and anyone they suspected of being a Boko Haram supporter 
or sympathizer. Dozens of people were rounded up and executed without trial, including Yusuf ’s father-
in-law. Mohammed Yusuf was arrested by the army and handed over to the police, who killed him within 
hours. Police officials denied that he had been executed, saying he had been shot while trying to escape. 
After these events, the police and the army began to take information from traditional rulers and Imams 
in Maiduguri about people suspected to be members or sympathizers of Boko Haram. If these people had 
fled, their property was confiscated and parcelled out to the traditional leaders to keep or give to their sup-
porters. An unknown number of people were denounced at this time and later disappeared, presumed ex-
ecuted by the police. A local journalist in Maiduguri believes the number of people who have disappeared 
in this way could be more than one hundred. The police deny such accusations.

Sometime in mid-2010 Boko Haram returned to Maiduguri and started a campaign of assassinations. 
This campaign began with hit-and-run attacks against police checkpoints in Borno and Yobe. The group’s 
favoured method was to do so on a motorcycle, whereby the pillion rider would kill the police officers and 
seize their weapons. Gunmen also forced their way into the homes of local leaders who had cooperated 
with the police by naming Boko Haram members. The people who had taken over houses formerly belong-
ing to escaped Boko Haram members were also killed if they refused to leave.

In his account, Malachy (2013) argued that Boko Haram was founded in 1995 by Abubakar Lawan under 
the original name Ahlulsunna Wal’jama’ah hijra with its headquarters in Maiduguri, Nigeria. It began by 
trying to improve the economic hardship and poor living standards of people which attracted followers 
in their hundreds. The founder, Lawan left for further studies at the University of Medina in Saudi Ara-
bia, then the leadership of the group fell upon a radicalized Muslim cleric named Muhammad Yusuf. He 
then renamed the group Boko Haram, which simply means Western education is forbidden. Yusuf equally 
changed the primary goals of the sect towards the overthrow of the secular Nigerian government and the 
enforcement of an anti-Western Sharia law-based government.

In another narrative, Raphael and James (2016) argued that Boko Haram was founded in 2002 by Mo-
hammed Yusuf in Maiduguri, Borno state as a popular and peace movement whose outrage was the high 
level of public corruption and the brutality of the police on the citizens. Mohammed reasoned that the high 
level of corruption in the polity and the antagonistic behaviour of the police towards the citizens were as a 
consequence of Western education. His establishment of a religious complex and a school where the ideals 
of the Islamic religion are taught saw him win a lot of followers and students mostly from poor Muslim 
families. His major teaching at that time was the Islamization of all the states within the Northern part 
of Nigeria where the tenets of Islam would be imbibed by all citizens. They saw the ills of the society as a 
product of Western education and the only panacea was the total elimination of Western education. The 
term “Boko Haram” comes from Hausa word Boko meaning “Animist, Western or non-Islamic education” 
and the Arabic word, “Haram” figuratively meaning “sin” (literally, forbidden”).

Implicitly, Boko Haram from its inception as opposed to Western education and the way of life it brings. 
The group believes that when Western education and culture is eradicated the society would be better. To 
Mohammed Yusuf, Western education and culture are the roots of all problems and evil in society. According 
to Ahmad (2012: 4), Mohammed Yusuf gave the following reasons for his opposition to Western education:

i. Darwinian Theory of evolution which excluded the divine hands of God in the creation of man 
and universe as Islam holds God as the Omnipotent Creator of the Universe and all it contains.

ii. The concept that man originated from the monkey as against the Quranic injunction that man 
was created from clay.

iii. The concept of a spherical earth and static sun as described in Western science books as opposed 
to the Quran which says that the sun, earth, and moon, each move on its own.

iv. Banking is unIslamic since it forbids financial transactions.
v. Growing immorality of the modern secular world like mixing of the sexes, semi-naked dressing, 

fornication, alcoholism as a product of westernization.
vi. Sees democracy as Haram (forbidden) and therefore unIslamic as democracy has increased the 

level of poverty, hunger, unemployment, and prostitution among the citizens.
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Malachy (2013) observed that Muhammed was however confronted with his belief that Western education 
was bad but he still wore clothes, drove a personal car and has communication gadgets like phone which 
were all products of Western education, but he replied that such things are not products of Western ed-
ucation but products of knowledge which could be learned from any source possible and disseminated 
accordingly. Be that as it may, the Boko Haram sect under the leadership of Mohammed was not as violent 
as presently experienced. It could be stated that the campaign of violence by the sect started in 2009 when 
a clash between the police and the sect led to the killing of 700 people mostly Boko Haram members. Mo-
hammed, the Boko Haram leader was alongside other members of the sect arrested by the police. However, 
the sect leader died in a very controversial circumstance whilst police custody.

Malachy (2013) posited that the death of Mohammed Yusuf, the sect leader, his father-in-law and other 
sect members while in police custody in what human rights group called “extrajudicial killings” foresaw 
the extremist posture of the group, the worst-case scenario being the display of the lifeless body of Mo-
hammed Yusuf on national television and the security forces declaring that Boko Haram had been eradi-
cated. The Boko Haram sect, as a way of demonstrating their anger over the death of their leader and the 
disgraceful display of his lifeless body on national television and to tell Nigerians and the world that they 
have the capabilities to engage the nation’s security agencies while keeping the citizenry in a perpetual 
state of fear decided to launch a violent and bloody campaign against the state. The group went on a killing 
spree from 2010 targeting government officials, security agents and religious leaders, the kidnapping of 
over 200 Chibok girls, and attacking communities.

The three historical accounts presented tend to vary like any other that may be presented will have 
variations. What is important in the historical account of Boko Haram is that the sect arose to achieve cul-
tural change. Trying to change the influence of Western civilization. They aim to purge infiltrations and 
adulterations in the Islamic way of life in Northern Nigeria. They have new and supposedly pure Islamic 
injunctions and theology, which everyone in the North must now follow or die at their sword. Acceptance 
of the Boko Haram version of Islam was not a matter of choice it was by force. This is perhaps what makes 
them a terrorist group.

2.2.2 Emergence of the Civilian Joint Task Force (CJTF)

A community effort is historical to most African societies. When a community is threatened, they mobilize 
to fight and quell such a problem. Like many kinds of literature reviewed in this study showed, community 
effort now is popularly known as Civilian JTF was born out of necessity provided by what communities 
faced from both Boko Haram and the Military Joint Task Force. Civilian JTF was simply an effort born out 
of the instinct to survive. The discussion on the emergence of the Civilian JTF will be in two phases; in the 
first phase we see the spontaneous rise of a purely communal youth effort towards surviving a dilemma 
and in the second phase we see an organised and government-backed youth effort towards dislodging, 
dismantling and bringing to an end the menace Boko Haram insurgents.

The Emergence of Yan Gora (Youths with Sticks)

The Boko Haram problem became obvious and a pandemic to the society from 2009, when they began to at-
tack public places and security architecture of the government (Raji and Ahmed, 2015; Agbiboa, 2015; and 
Bamidele, 2016). The government reacted with various strategic responses; in 2009 arrests were made and 
executions carried out, this was when Mohammed Yusuf the leader of the insurgent group was killed with 
several of his followers (Bamidele, 2016), when it didn’t stem the tide amnesty was offered in April 2013, 
but it also failed, when all these failed, in May 2013 the government declared all-out war on the insurgents 
(Agbiboa, 2015 and Bamidele, 2016). In this process, the military Joint Task Force (JTF) was created, as Ag-
biboa (2015, p. 12) puts it “Boko Haram ’s persistent violent campaign led the Nigerian government to revert 
to a hard approach, declaring a state of emergency on 15 May 2013 in Borno, Adamawa, and Yobe – all 
three northern states where Boko Haram has been most active – in an attempt to restore order and reclaim 
control of the territories.” However, what followed was military brutality in the process of trying to subdue 
the insurgents, their inability to differentiate the insurgents from innocent citizens resulted in dragnet 
arrests and executions. Several youths found themselves in military custody, risk of being mistaken for 
being an insurgent and executed by the military, it is in the light of this that the youths armed themselves 
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with whatever weapon they could find around and joined in the war against insurgents, the Yangora was 
born. As International Crisis Group (2017, p. 4) narrated

The quasi-official narrative on anti-Boko Haram vigilantism is that in early 2013 Baba Jafar Lawan, a trader from 
Hausari, a borough of Maiduguri, went after a Boko Haram militant with a stick, capturing and delivering him to 
the authorities. Others, the story goes, started patrolling Hausari with him. Little by little, offshoots sprung up 
throughout the city. Several suspected Boko Haram members were handed over to the authorities; others were 
brutally killed by crowds. By June 2013, some 500 vigilantes were manning city checkpoints, armed with sticks 
and cutlasses.

This narration was corroborated by Dan-Azumi and Azeez (2018), who dated the incident to have occurred 
in June 2013. The action of Lawan motivated other youths to join him, Kazir (2017) placed the initial num-
ber of youths that joined Lawal to be 42, armed with sticks, machetes, and cutlass. As Yusuf (2014) also not-
ed, numerous factors led to the emergence of the Yan Gora (youths with sticks) in Maiduguri in particular 
and Borno at large. He listed the following:

i. People particularly young men were fed up with devastating socio-economic and other effects of 
Boko Haram insurgent’s war which has crippled most economic activities and social lives in the 
State;

ii. Youth in the state became the target of Boko Haram insurgency and the Military Joint Task Force 
(MJTF) and any other persons that go against their ideology;

iii. Many innocent youths lost their lives, others migrated to other states and neighbouring countries;
iv. Many families have lost their homes and businesses and
v. The inability of the Military Joint Task Force to differentiate among the youths who are insur-

gents and non-insurgents as a result of this, youths became victims on the part of the MJTF. 
Because they (MJTF) killed innocent people particularly youths and destroyed properties worth 
millions of Naira in the course of their operations.

The argument of Gujbawu (2014), a member of the National House of Assembly interviewed by the Van-
guard Newspaper, reflected the points put forward by Yusuf (2014) above. He pointed out that it got to a 
time when Boko Haram left the people of Maiduguri only two choices; surrender to subjugation and slavery 
under Boko Haram insurgents or fight back to regain their dignity. At this point the youths in Maiduguri 
made the choice, to fight back. Yusuf (2014) noted that the first youth to begin the Yan Gora (Youths with 
Sticks) movement was Shehu Shagalo who single-handedly chased down a Boko Haram member, disarmed 
him and handed him over to the military. A variant view is that of Idris, Ibrahim, and Sawab (2014) who 
stated that it was Baba Lawan Jafar the then overall Chairman of Yan Gora Borno state, who fearlessly 
chased a gunman with only a stick and was able to capture him and handed him over to the military. When 
other youths saw this, they joined him. After these youths in Hausari ward, a notorious den of the insur-
gents gave an intelligence report to the formation of the military in the area led to the military launching 
a surprise attack on the insurgents killing two and arresting four. As the youths began to record little 
successes from their efforts more youths joined them, and their network grew. As Gujbawu (2014) pointed 
out, the Yan Gora (Youths with Sticks) began intelligence gathering and reporting to the military, they also 
helped fishing members of the Boko Haram insurgency hiding among the members of the society. In less 
than a month the military was able to kill over 2000 insurgents and confiscated and destroyed over 3000 
light and heavy arms used by the insurgents.

Yusuf (2014) reiterated that when the activities of the Yan Gora expanded to Gwange ward, insurgents 
in Gwange ward killed a youth by name Mohammed, a popular youth who was generous to the youth and 
elders in the ward. This led to the arrest of four insurgents and killing of three by the Yan Gora which paved 
the way to the springing up of similar youth vanguards in Bolori ward and other areas within Maiduguri 
Metropolitan Area, Jere, and other Local Government Areas.

Similarly, Raphael and James (2016) examined the factors that led to the emergence of the Yan Gora and 
the support it has gained so far, and among the factors they listed are:

i. The death of innocent citizens at the hands of the military who whenever the Boko Haram sect at-
tacks any part of the state regards everybody within that vicinity as Boko Haram member since the 
asymmetric nature of the conflict could not allow for the identification of who is a terrorist or not.
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ii. The need to disabuse the minds of many citizens within the Northern part of the country that the 
sect enjoys the support of the people especially because of the religious posture of their campaign.

iii. The need to identify the real Boko Haram sect members, their hideouts and relay the same to the 
military (intelligence and information gathering).

iv. The courage to protect their various communities by working in unison with the military espe-
cially taking cognizance of the increasing number of deaths among the people as a result of the 
activities of the sects.

Looking at these factors, they have remained the goals and objectives of Civilian JTF, which metamor-
phosed from the Yan Gora has continued to pursue and has informed the role they have played in the war 
against insurgency in the North-Eastern part of Nigeria.

In the work of Kolo (2014) he argued that the rise of the civilian anti-Boko Haram group (Yan Gora) was 
the result of the failure of the military. The formal Joint Task Force had failed to root out Boko Haram insur-
gency. One factor that aided the acceptance of the Yan Gora lies in the fact that they understand the terrain, 
which most members of the military did not, and which contributed to their failure in the fight against 
Boko Haram members. The Yan Gora from the time of its emergence pledged to assist the Special and Joint 
Task Force for anti-terrorism in the declared state of emergency. Kolo (2014) noted that through the help 
of the Yan Gora, many Boko Haram members have been killed or captured. Many communities once under 
the control of Boko Haram insurgents have been recovered.

The Metamorphosis into Civilian JTF

As the Yan Gora began to record success in their support role to the military and Boko Haram insurgents 
began targeting the poorly trained and armed Yan Gora, the government of Borno state began to look 
into the need to train and better equip the Yan Gora (Premium Times, 2013; Nigerian Watch, 2014; and 
Bamidele, 2016). As Raji and Ahmed (2015, p. 194) stated “The attacks on the Civilian Joint Task Force by 
the insurgents led to huge casualties that raised arguments whether the group should be armed to defend 
themselves against the insurgent onslaught.” According to Bamidele (2016), the Borno state government 
trained about 500 members of the Yon Gora in 2013 and equipped them with vehicles and gadgets neces-
sary for their work. It is at this point that their transformation began from Yan Gora (men with sticks) to 
Civilian JTF; they now use arms beyond sticks. Security Members of the National House of Assembly like 
Hon. Gujbawo began to push for the government to recognise the Yan Gora, (Youth with Sticks) support 
and use them in the fight against Boko Haram insurgents, (Gujbawo, 2014). It paid off, as Barr. Jibril Gunda 
the Legal Officer for the Civilian JTF pointed during an interview with the Tribune Newspaper (retrieved, 
June 2018), the government started training the Yan Gora on how to use light arms and officially recognised 
them, placed them under the military to assist in combat operations. Beyond being trained, they became 
organised and regimented, mimicking the security operatives with whom they work. As Raji and Ahmed 
(2015, p. 198) noted:

The CJTF is organised into five levels of commands, namely: Borno Command is the Head Office of the CJTF and 
coordinates all other zones. A Zonal Command is controlling at most six local government areas and their Area 
Commands that control each local government area. There is also a local command that is saddled with the re-
sponsibility of patrolling communities that are prone to incessant attacks. With the above command structure, 
the CJTF has been able to confront insurgents in their battlefields.

Similarly, Agbiboa (2015, p.  14) also noted that the CJTF has since become regimented into sectors and 
sub-sectors, with Maiduguri and other hot spots they are defending having sectors and sub-sector lead-
ers. According to the International Crisis Group Africa Report (2017, p. 5). As the Yan Gora grew popular 
and successful they formed links to the state’s major leaders, the Shehu of Borno, Abubakar Ibn Umar 
Garbai El-Kanemi, and Governor Kashim Shettima. With these links, they were able to get the attention of 
the government to both trains, equip and place them on remuneration. As the International Crisis Group 
Africa Report (2017, p. 5) showed,

as early as September 2013, an “orientation program”, the Borno Youths Empowerment Scheme (BOYES), se-
lected and screened young men, who then received some military training from the army. State authorities 
gave them uniforms, patrol cars, and identification documents (IDs), as well as a stipend. It was eventually 
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announced that BOYES would train up to 6,000, but it stopped at around 1,850, apparently due to the army’s 
uncertainty about training so many potentially unreliable persons.

The training and the attachment of the Yan Gora to the Military Joint Task Force transformed them into 
what today is known as the Civilian JTF. The youths were now registered and placed under commanders 
and formations. Like Gunda pointed out, about 25,000 youths were registered under the Civilian JTF. It 
was from this point that their objectives expanded, it was no longer only intelligence gathering and re-
vealing hideouts of insurgents, they were now brought into combat operations. Barr. Gunda revealed that 
the Civilian JTF participates in almost all military operations including those that took place in Sambisa 
Forest. Similarly, Gujbawo (2014) pointed out that since the rise of the Civilian JTF the war against Boko 
Haram took an unprecedented turn. They have been pushed out many towns and communities where they 
once occupied and held sway. The Civilian JTF supported the military in their combat operations.

Similarly, Omodovo (2014) argued that the Civilian JTF fight alongside Nigerian soldiers and provide 
the military with local intelligence and manpower. This is seen in the work of Omodovo (2014) where he 
noted that the local vigilante group often receives government support and has conducted numerous at-
tacks against suspected Boko Haram insurgents. They have been useful to the military by supporting their 
counter-insurgency operations. In the process of supporting the Military JTF’s counter-insurgency oper-
ations, some of the youths have lost their lives. On several occasions, some of the youths have been am-
bushed and killed by Boko Haram insurgents.

Dietrich (2015) noted that the rise of Civilian JTF was a communal message to the security Joint Task 
Force that one, they do not support or try to cover for Boko Haram insurgents and that two if the Joint Task 
Force must succeed in their war against Boko Haram, they need the collaboration of the people. In his argu-
ment, Dietrich (2015) noted that when communities are unfairly and indiscriminately targeted, they often 
turn against security forces. While on one hand security forces are expected to presume that someone is 
a civilian unless proven otherwise. This circumstance makes it more difficult for the military since many 
Boko Haram insurgency members pass off as civilians under this rule of engagement. Any good means to 
identify members of Boko Haram insurgency will be welcomed. This is what Civilian JTF offered.

In the work of Dietrich (2015), he noted that it was out of a feeling of frustration with the lack of 
state-sponsored security and protection, community self-defence groups began to mobilize in 2013. He 
outlined their main goal to identify and apprehend suspected Boko Haram insurgency members. These 
groups, such as the Borno-based Civilian Joint Task Force (CJTF), are common across Nigeria and reflect a 
critical security gap—a gap that has been filled by local youth, hunters, and former armed actors. The rise 
of these vigilante and self-defence groups in the Northeast became an important resource for improving 
community self-protection. Though the Civilian JTF has played a major role in pushing Boko Haram insur-
gents out of the communities, the public has also cried out over their atrocities.

Bamidele (2016) argued that there are divergent views among scholars, security experts, politicians, 
and even the average citizens over the role/contributions of the Yan Gora/Civilian JTF in the war against 
Boko Haram insurgency menace in the North-Eastern part of Nigeria. While some x-rayed the positive 
contributions of the Civilian JTF in the fight against Boko Haram insurgents, others especially Amnesty 
International captured the atrocities committed by the Civilian JTF and other security implications of the 
group to the Borno State, North-East Nigeria and the country at large. The atrocities were; jungle justice, 
looting, extrajudicial killings, and rape.
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Figure 5: Organizational Chart of CJTF

Source: CJTF (2019)

2.3 Boko Haram and Western Culture in Borno State

The rise of Boko Haram was, in essence, an effort to rid the North East of Western culture. They were nick-
named Boko Haram which means Western education is forbidden or is a sin. To them, Western culture is 
transmitted through Western education. Western culture has adulterated the practice of Islam and there-
fore it must be done away with if they must save Islam and practice it in its original form.

To have a good understanding of Boko Haram insurgency’s endeavor towards the cultural change we 
must understand the two ideological strands that underlay Boko Haram insurgent’s beliefs. Similarly, Mo-
zaffari (2007:22) defined Islamism as ‘a religious ideology with a holistic interpretation of Islam whose 
final aim is the conquest of the world by all means’. An Islamic terrorist group, therefore, is an Islamist 
extremist or an Islamic Violent Extremist group which aims at reordering society and government under 
Islamic law. Like Campbell (2014) noted, Boko Haram is an Islamist movement whose stated goal is the 
establishment of a Sharia state. Boko Haram insurgents, therefore, believe in Islamism, and they aim to 
revert Nigeria to an Islamic state, governed by Islamic laws.

Similarly, Solomon (2013) argued that scholars have stressed the religious identity of Boko Haram 
insurgency, which is a strong Wahhabis Islamist identity. This view is usually aimed at purifying Islam-
ic societies of other belief systems. This is exemplified in the 1802 Uthman Dan Fodio jihad to purify 
Islam, in the process the Caliphate was established which became various Islamic religious centres in 
Northern Nigeria to date, an example is the Sokoto caliphate. Solomon (2013) argued that the more 
recent Maitatsine uprisings of 1980 in Kano, 1982 in Kaduna and Bulumkutu, 1984 in Yola and 1985 in 
Bauchi, represent an effort to impose a religious ideology on a secular Nigerian state in much the same 
way that Boko Haram insurgency is doing today. Boko Haram insurgency is therefore not the first group 
with Islamist ideology.

Salaam (2013) in his work also argued that Boko Haram holds the “inordinate belief that the Muslim way 
of life had been systematically hijacked and exploited by nefarious Western values” (Salaam, 2013, p. 49). 
Boko Haram believes that it is an abomination for true Muslims to operate or work within the system cre-
ated by ‘secular Western civilisation’, which they regard as taqqut (irredeemably evil). If it is irredeemable 
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the only remedy is to destroy it and all those that believe in it. This is the task Boko Haram insurgency gave 
to itself and this is what fuels their war on the Nigerian state.

The second strand of the ideological view of Boko Haram insurgency is that of Salafism. As pointed out 
by Thurston (2016: 9) Boko Haram has roots in the religious landscape of Northern Nigeria and intellectual 
currents connecting Northern Nigeria to the Middle East. Theologically, Boko Haram insurgency resembles 
other “Salafi-jihadi” movements around the world. Thurston (2016) further argued that although Boko Har-
am was also shaped by local dynamics of preaching and politics, but like other Salafis, Boko Haram insur-
gency claims to embody the authentic legacy of the early Muslim community (al-salaf al-salih, or “pious 
predecessors,” the phrase from which the term “Salafism” derives). Salafis treat foundational Islamic texts 
as manuals that apply literally to their circumstances, and they reject several aspects of mainstream Sunni 
identity, such as adherence to recognized legal schools. Thurston (2016) noted that Boko Haram insurgency 
declares any Muslim leader who does not agree with their belief as an apostate. To achieve their aim, they 
rebel against allegedly infidel states and use force to impose the Salafi creed and a strict interpretation of 
Islamic law on civilians. Boko Haram insurgency aspires to replace the states around Lake Chad with a pure 
Islamic society.

Boko Haram insurgency seeks, therefore, to rid the North East of anything un-Islamic. Their focus then 
is to rid the North East of Western education, other religions, democratic governance, civil law and replace 
all of these with Islamic religious laws. This goal of Boko Haram insurgency is culture change. For culture 
itself is made up of these various aspects of society they intend to change. Religion, politics, law, and so 
on are all part of the culture. Boko Haram insurgency, therefore, aspires to change every aspect of cultural 
practices in the North East that is not based on their own recognized Islamic practices.

2.4 The Role of Civilian JTF in the Fight against Boko Haram Insurgency

The Civilian JTF as portrayed in the pieces of literature available and the media have played two-folded 
roles; first, they helped in identifying members of the Boko Haram and handing them over to the military; 
second, they fight alongside the military in the battlefront. Therefore, their role can be arbitrarily divided 
into combatant and non-combatant operations. Raphael and James (2016) discussed their non-combatant 
role, while Bamidele (2016) discussed their combatant role. The two-fold conceptualisation of the activities 
of the Civilian JTF is discussed in two subsections.

2.4.1 The Non-Combat Support Role of the Civilian JTF in Borno State

The Civilian JTF is a child of necessity, as many studies have shown (Bamidele, 2016; Amnesty Interna-
tional, 2015; Popovski & Maiangwa, 2016; Dan-Azumi, & Azeez 2018), at its onset, it served as an intelli-
gence-gathering body for the Military, like Bamidele (2016, p. 124) who puts it “first as a community effort, 
and later as a joint effort with the security forces to help fight Boko Haram insurgency. The civilian JTF has 
helped recover towns and villages from Boko Haram, rescued women in the Northeast, and helped identify 
Boko Haram members shielded by some local people.”

The Civilian JTF began their community effort and contribution towards stemming the ever-growing 
tide of casualties occasioned by the Boko Haram onslaught on communities in Borno, by helping the mili-
tary identify members of the Boko Haram, identify their hideouts and in some cases help in arresting them 
and handing them over to the military. This marked the beginning of the Civilian JTF, but at this time they 
were known as Yan Gora.

According to Popovski and Maiangwa (2016), the Civilian JTF helped in maintaining checkpoints. At 
the checkpoints, they helped to identify Boko Haram members who may be trying to sneak and pass the 
military checkpoint to go into towns and communities to launch attacks. At the checkpoints, they were 
also able to help identify possible suicide bombers trying to make their way into town and communities. 
Popovski and Maiangwa (2016) also noted that they helped in searching pedestrians or members of the 
society when there is a hint or suspicion that insurgents have sneaked into town. They further argued that 
they also provided useful information to the Nigerian security forces that could lead to the arrest of Boko 
Haram members. They can do this because they know the youths who were once their neighbours, friends, 
and even relations and are aware that they joined Boko Haram. Some of the Civilian JTF members were at 
some point members of the Boko Haram, who renounced and returned to the community.
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Similarly, Bamidele (2016) argued that they helped in rescuing women and children in Boko Haram cus-
tody, especially after the military has routed out the insurgents from their strongholds. He further argued 
that the Civilian JTF emerged to help address the intelligence failure of the military. They became an in-
telligence-gathering force for the military, helping them know the movements of Boko Haram and where 
to attack. Amnesty International (2015) in their report also mentioned the intelligence-gathering role of 
the Civilian JTF.

Further, Amnesty International (2015) noted that the Civilian JTF helped in screening and arresting sus-
pected Boko Haram members. Ibekwe (2016) also noted that they served as informants to security agents, 
they helped fish out members of Boko Haram in their midst, and helped to expose Boko Haram ’s hideouts 
to the security forces. Ibekwe, further argued that the military utilised the intelligence gathering aspect of 
the Civilian JTF successfully and that led to several ambushes and surprise attacks on the Boko Haram hide-
outs and this resulted in the degrading of the Boko Haram forces. Similarly, (IRIN 2014) pointed out that the 
CJTF has helped in identifying and arresting members of the Boko Haram sect through local intelligence. 
It was also noted that they served as a guide to the military who did not understand the terrain and the 
inroads through bushes and the forests.

The civilian JTF has become a necessary tool in combating the Boko Haram insurgency menace. First, 
they addressed the intelligence failure of the special task force against Boko Haram terrorism in the terrain 
of the North-East region. The special task force had had a problem of knowing or differentiating between 
civilians and Boko Haram insurgency combatants. Civilian Joint Task Force arose in part or as one of their 
main roles to offer this intelligence. Bamidele (2016) noted that they are an anti-terrorist group fighting 
opponents who possessed sophisticated weapons for the safety of the civilian JTF depending on the elim-
ination of all the Boko Haram insurgents.

The creation of civilian JTF as part of the mechanisms for combating the menace of Boko Haram terror-
ism in Nigeria represents a veritable example of a citizen-driven communal response to security challenge 
and an indication of how terrorism can be tackled and prevented. The civilian JTF group exploit their 
knowledge of the communities to identify suspected Boko Haram insurgency members or other suspicious 
individuals (Okereke, 2013). Civilian JTF members have been successful in stopping many attacks through 
swift identification of strange faces in their communities and have also helped the security agencies to 
arrest Boko Haram members (Okereke, 2013).

According to Bamidele (2016), Civilian JTF is an alternative method in the fight against insurgency in 
Nigeria. The usual hard way had not produced the desired results, using security operatives alone had 
failed, and therefore in the Northeast region, most activities are shaped by civilian JTF made up of local 
people, inter alia: male and female local people, both employed and unemployed, skilled and unskilled, etc. 
Campbell (2014) supported this argument. He noted that the civilian JTF often enables the formal mecha-
nism (special government Joint Task Force (JTF) to function and operate. Campbell (2014) argued that it is 
within the civilian sphere that the security landscape is defined especially in the area of intelligence gath-
ering. The military cannot operate effectively in a foreign terrain without the help of the locals who already 
know the terrain. Therefore, the Civilian JTF became their eyes and ears in the fight against insurgency.

2.4.2 The Combat Support Role of Civilian JTF in Borno State

Though the Civilian JTF began as a non-combatant group, with time they metamorphosed and were of-
fered some training to be able to participate in the combatant operations. As Bamidele (2016) argued, the 
civilian JTF emerged in June 2013 as a completely volunteering effort to assist the Special and Joint Task 
Force in ridding the North East of the Boko Haram insurgency movement, which has terrorised communi-
ties around the North East for years. Similarly, Raphael and James (2016) argued that at the onset the role 
of the Civilian JTF was that of intelligence gathering. They volunteered information about who and where 
Boko Haram insurgency members were hiding. Alongside this, they sometimes took up mundane weapons 
such as bows and arrows, swords, clubs and daggers, with which they chased after escaping Boko Haram 
insurgency members and flushed out those hiding amongst them. They operated under the supervision of 
civilian JTF sector commanders. However, Raphael and James (2016, p. 474) noted that

They changed the role of the Civilian JTF from intelligence gathering for the military to combat duties, started in 
the wake of Boko Haram militants attack in Giwa Barracks in Maiduguri, where troops killed hundreds of people, 
most of whom were unarmed, where residents barricade streets with logs and tried to keep outsiders away. 
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Most youths seeing this pitiable state of their people decided to frontally confront the Boko Haram insurgency 
damming all consequences of this action.

But first, Popovski and Maiangwa (2016) argued that they were armed with local weapons, which included 
machetes, bows and arrows, and sticks, though they also noted that some of them carried magic portions 
around their waist. With these local weapons, they confronted Boko Haram head-on. Hassan (2015) then ar-
gued that the Civilian JTF became a support force for the military in their combat against Boko Haram insur-
gents. It is at this point of becoming a vanguard force for the military, that their training became eminent.

As Amnesty international (2015, p. 24) noted: “The militia consists of boys and men aged between 14 and 
30, paid for their services by the Borno State Government and trained at the National Youth Service Corps 
camp by the Military and the Mobile Police”. It is at this point of getting training that their role expanded 
from non-combatant to combatant. Amnesty International argued that the Civilian JTF, participated in 
military operations which led to the overrun and takeover of Boko Haram strongholds. Ibekwe (2016) cor-
roborated this report by pointing out the Civilian JTF were involved in rescue operations, whereby they 
joined in rescuing people held in Boko Haram camps, this of course involved in armed conflict with the Boko 
Haram members before rescuing the captives.

According to Dan-Azumi and Azeez (2018), the Civilian JTF was involved in helping identify Boko Haram 
members, arresting, and execution of many of them. They further noted that the Civilian JTF made use of 
the local weaponry. He argued that Civilian JTF fought side by side with the Nigerian Military in the war 
against Boko Haram insurgents and were involved in many rescue operations. Therefore, the Civilian JTF 
began as a community effort and later as a joint effort with the security forces to help fight Boko Haram 
insurgency (Bamidele, 2016; Raphael & James 2016). The effort of the CJTF has helped to return Maiduguri 
city in particular and Borno State in general to relative normalcy.

As Hassan (2015) has pointed out, a new structure has been created in the fight against Boko Haram in-
surgency, with the emergence of the Civilian JTF. Their role is crucial, and the government and its military 
have recognised and therefore Civilian JTF operating indirectly within formal spheres, who often have 
links to government special military JTF, may be strange but not too difficult to understand. As Campbell 
(2013) argued, in this context, the government special Military JTF “has to share authority, legitimacy, and 
capacity with the Civilian JTF”. Hence, any intelligence analysis of the counter-terrorism setting must also 
take the civilian actors into account. Nonetheless, combating terrorism remains incomplete in the North-
East region of Nigeria if the Civilian JTF is not properly considered in the war.

According to Hassan (2015), organized activities, whether by the state (government) or non-state groups 
(civilian/local people) that seek to ensure the maintenance of communal order, security and peace in any 
society through elements of prevention, deterrence, investigation of breaches and punishment are sur-
prisingly largely understudied. What is evident from his studies is that combating terrorism in the North-
East region of Nigeria is not a monopoly of the government, special Military JTF. Combating Boko Haram 
terrorism in the North-East region of Nigeria is carried out by both the government special military JTF 
and the Civilian JTF. Nevertheless, the Civilian JTF approach is a valuable asset for advancing safety and 
security among the local people, especially since rural communities tend to be excluded from government 
special Military JTF. North-East region locales have an alternative that they must navigate to secure their 
everyday protection against Boko Haram terrorism.

Moreover, evidence also points to the fact that people of the North-East region of Nigeria see the gov-
ernment special Military JTF and Civilian JTF in a joint effort approach in combating terrorism as mutu-
ally exclusive categories. Hassan (2015), for example, argued that as people move about their daily busi-
nesses or as the time of the day changes, people also move from one sphere of Civilian JTF to another, 
which may be better suited for their protection at that very moment. In this sense, Civilian JTF engaging 
in a joint effort with government special Military JTF approaches in combating terrorism are all part of a 
complex pattern of symbiotic relationship, from a citizens’ point of view, interact and complement each 
other, rather than appearing as incompatible alternatives (Dietrich, 2015).

Though not well armed like the Military, Civilian JTF’s local knowledge, and in some cases personal 
knowledge of Boko Haram insurgents, has helped them identify Boko Haram insurgency members in their 
local communities. This familiarity with the terrain and its people gives the Civilian JTF an exclusive sphere 
intelligence gathering which the Military does not possess and therefore making the Civilian JTF indis-
pensable in this war against insurgency. Beyond the fight against insurgents, Agbiboa (2015) opined that 
the Civilian JTF has helped in the improvement of civil-military relations. Before the rise of Civilian JTF, 
there were very poor civil-military relations, because as Dietrich (2015) argued, when the Military failed to 
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find the enemy, civilians become the enemy. This situation led to a complete collapse of civil-military re-
lations until the rise of the Civilian JTF, who was able to bridge the gap between civilians and the military. 
They were able to identify the enemy so that civilians no longer became the enemy. As Dietrich (2015) put it:

No one knows for sure who the enemy is. Boko Haram insurgents will attack the people and leave. Then the mil-
itary will come and also arrest people. When people try to cooperate with the military, Boko Haram will attack 
them again. Now the military thinks civilians are Boko Haram insurgency. Civilians think some military is Boko 
Haram insurgency. They are afraid to give information to anyone. Even the CJTF has started acting like the mili-
tary sometimes and abusing the people. We don’t know who the enemy is now. (Dietrich, 2015: 16)

Furthermore, Raphael and James (2016) posited that the emergence of the Civilian JTF as a child of necessi-
ty. They stated that when the need for something becomes essential, you are forced to find ways of getting 
or achieving it. The Civilian JTF was a child of necessity at a point when things were getting out of hand for 
government special task force in the fight against Boko Haram insurgency.

2.5 Public Perception of Civilian JTF in Borno State

The general public has a varying opinion about Civilian JTF. Though many acknowledge their contribution 
in the effort to rid the North East of insurgents. There are yet varying perceptions about Civilian JTF.

In this regard, Idris, et al., (2014) pointed out that though the Civilian JTF should be seen as a form of 
everyday community security, it should also be recognized that Civilian JTF groups, in different ways, 
challenge the rule of law and the state’s monopoly of using legitimate force and often severely infringe on 
citizen’s rights. To help sharpen the picture, it is also important to comprehend this phenomenon con-
cerning the Government and the Military JTF. Civilian JTF approach in combating terrorism cannot be 
reduced to the antithesis of Government Military JTF and the government-controlled security the relation 
between the Government Military JTF and Civilian JTF is in this sense much more convoluted.

As Agbiboa (2015: 16) argued:

Despite the CJTF’s success, many northern residents and observers have expressed concerns that the Yan Gora 
are ‘helpless victims’ and ‘brewing trouble’ which could transform into new militias or semi-criminal outfits if 
their activities are not regulated by the state. Some also fear that the actions of the CJTF are inciting Boko Haram 
insurgents to target civilians even more.

The argument put forward by Agbiboa (2015) is that there are people who presently see the Civilian JTF as 
a menace on one hand and as a time bomb which when not restrained will explode. The Civilian JTF per-
haps in their zeal to carry out their duties had overstepped their bounds and are attracting the outcries of 
certain members of the public.

In light of this Okoye (2015) noted that various questions have been raised by the public: What will be the 
fate of the Civilian JTF when the Boko Haram insurgency is degraded and or finally defeated? Will they join 
or be integrated into the Armed Forces of Nigeria? Will those of them that have been involved in numerous 
killings be rehabilitated and counselled and reintegrated back into society? Will the State and Federal Gov-
ernment keep a record of those that participated in the struggle? Will they be compensated and assisted 
to start a new life?

Denov (2010) argued that youths generally gravitate to the two polar extremes of social behaviour. At 
one time they are found on the good behaviour polar end, at the other time, they are at the other extreme. 
Agbiboa (2015) then noted that at various times the Civilian JTF has resonated images as ‘heroes,’ ‘helpless 
victims’ and ‘brewing trouble. In this way, Agbiboa (2015) argued that the complexity of the everyday lived 
realities and actions of youth in Northern Nigeria are lost. There is also the fear that the Civilian JTF can be 
hijacked by politicians and or religious extremists. He argued that in the 2015 Nigerian elections some of 
the Civilian JTF were mobilised as political thugs.

In a more extreme description, Omodovo (2014) argued that human rights abuse by the youth vigilante 
group has become so endemic that the Nigeria-based Human Rights Monitor (HRM) raised an alarm over 
the illegal activities of these youths who were alleged to have set ablaze the house of Alhaji Othman, the 
Chairman of the defunct All Nigeria People’s Party (ANPP) in Borno state, for his alleged closeness to some 
members of the Boko Haram sect. According to Human Rights Watch (HRW), the youth vigilante group 
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have maimed and killed many people suspected to be members or financiers of Boko Haram insurgents 
in Borno and Yobe states. As a result of the increasing incidences of extra-judicial killings perpetrated by 
the Civilian JTF, there is the public apprehension that the activities of these youths may degenerate into a 
level of lawlessness (Olugbode, 2013; (Mamah, 2013) that could endanger the security and human rights of 
citizens in their neighbourhoods and communities.

In a similar argument, Idris, et. al., (2014) posited that there are people who believe that the Civilian JTF 
are overzealous.  They narrated the story of Hajiya Yagana Muazu, a former Commissioner of Poverty Al-
leviation, who said that she narrowly escaped death in the hands of Civilian JTF during the Giwa Barracks 
attack. She said that two of her guards were lynched by youth at Bulumkutu when they were seen with a 
Dane gun while fleeing with her, alongside her children. The potential of being a law unto themselves is 
the ultimate fear the public has towards the Civilian JTF.

2.6 Empirical Review

Related studies will be reviewed in this section. The focus will be to look at their areas of concern, their 
methodology, the findings, and their recommendations, this will enable this study not to repeat what has 
been done and also to improve on the study.

The first study to be reviewed is titled: Nigeria Security Challenges and the Role of Non-Conventional Security 
Outfit in the War against Terrorism: A Study of the Civilian Joint Task Force (CJTF) on the War against Boko Haram in 
North East of Nigeria, by Raphael and James (2016).

The focus of the study is on the utilization of non-regular security outfit in the war against Insurgency 
by the Nigerian government. It tries to bring out the desirability or otherwise of the engagement of the 
non-conventional security outfit in the war on terrorism. The study also looked at the role played by the 
Civilian Joint Task Force (JTF) side by side the Nigerian Military and their pre-eminent impact on the war 
on Boko Haram terrorism.

The study made use of secondary data and adopted Failed state theory to explain its phenomenon. The 
study concluded that the nature of the war against Boko Haram, the terrain they choose to occupy and fight 
in, their style of offensive and war, left the military with little choice but to collaborate with civilians, if they 
must make headway. Though ill-equipped and untrained in the art of warfare, the Civilian JTF has remained 
immensely helpful with their familiar knowledge of geography and difficult terrain in the North East as 
well as capable of identifying the real Boko Haram terrorists. They also noted that the combined effort of the 
Military and the Civilian JTF has resulted in the current success recorded in the war against the insurgency 
culminating in the taking back of local governments and major towns hitherto at the hands of the terrorists.

The study, therefore, recommended that due to the role played by Civilian JTF legislative backing should 
be given for the establishment of a community security outfit to be manned by the Civilian JTF. The study 
recommended absorbing some of them who qualify for the formal security agencies, with whom they have 
fought alongside. The study further recommended that free education and a robust economic plan are 
needed in the region to ensure that members of the public do not fall prey to the luring of the insurgents.

This study has critically looked at the relevance and the role Civilian JTF has played. The major lacuna in 
this study is its reliance on secondary data. The fact that secondary data is relevant in carrying out a study, 
it does not replace primary data which can give the current data and explanation of the phenomenon. 
Over time social factors and statistics change, rendering available information obsolete. Therefore, relying 
on secondary data alone does not guarantee good results in a study. Further, the study lacked specified 
objectives, it simply moved from a general objective and into a discussion of various issues. It also failed 
to consider the cultural aspect of the role of Civilian JTF. For they are fighting to safeguard their cultural 
inheritance which the Boko Haram insurgency movement now seeks to erode.

The second study, titled; Civilian JTF: The Transformational Protest in Borno State, by Kolo, B. G. (2014) fo-
cused on the role the Civilian JTF has played in covering the fact that the Nigerian security failed to defeat 
Boko Haram insurgency on their own. It also looked at the role religion has played in fuelling insurgency in 
North-Eastern Nigeria. It looked at how corruption fuelled the insurgency by influencing already existing 
marginalized youth created by corrupt governance over the years in the state. The CJTF became in itself an 
effort to halt unwelcome utopia of creating a Sharia state. The study also noted that CJTF if not properly 
handled is a waiting time bomb.

The study recommended that the practice of religion must be purely private and all forms of coercion 
must be treated as terrorism. Preachers of any religion in Nigeria must have a certificate in Sociology to be 
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enlightened on idealism and materialism. All preachers must be checkmated by security intelligence and 
call to order at any point of deviation from constitutional legitimacy. The study also recommended that the 
constitutional freedom of worship must be adhered to. People can decide not to be religious. Any coercive 
act for religiosity should be treated as terrorism.

The study relied heavily on secondary data which does not give the current state of things. The study 
also did not make any reference to the cultural dimension of the activities of Boko Haram nor that of CJTF. 
The study also narrowed its study of the role of CJTF to combatant activities without looking at their role 
in the none combatant sphere. The study did not look at the perception of people towards the activities of 
the CJTF.

The third study, titled; The Role of Civilian JTF in Tackling Boko Haram Problems in Borno, by Yusuf (2014), 
focused so much on how the Civilian JTF pushed back Boko Haram. The objectives of the study were to 
identify the objectives of the Civilian JTF, to determine the socio-economic characteristics of the Civilian 
JTF, to find out the factors that led to their rise and identify the challenges they face. The study was a survey 
that used a questionnaire to obtain information from members of the Civilian JTF in two local government 
areas; Maiduguri and Jere local government areas respectively.

The study revealed that most members of the Civilian JTF were young adolescents and youths. Most of 
the youths joined Civilian JTF, to take revenge for their loved ones killed by members of the Boko Haram 
insurgency; revenge and defence became the driving force behind Civilian JTF. It also pointed out that 
the members of the Civilian JTF had risen to fight back when their communities and their lives became 
unsafe. They fought back to protect themselves and their communities. The study also revealed that the 
failure of the Military JTF to identify and differentiate between innocent youths and Boko Haram members 
was one of the major reasons why the Civilian JTF came up to assist the Military JTF in identifying and 
capturing the Boko Haram insurgency members.

Like most other studies, this study did not focus on the cultural dimension of the Boko Haram insurgency. 
It also lacked wider coverage of affected areas of Borno State. It focused only on the activities of the Civil-
ian JTF, without looking at the activities of Boko Haram, which is the precursor of the Civilian JTF.

The fourth is another study, titled; “The Intervention of the Civilian Joint Task Force (CJTF) In the War against 
Boko Haram in North-East Nigeria (A Theoretical Approach)”, by Dan-Azumi and Azeez (2018). They looked at 
the contributions of Civilian JTF in the fight against Boko Haram. They looked at the circumstances that led 
to the rise of the Civilian JTF, pointed out the mass arrests of youths in the wake of the intensified attacks 
by the Boko Haram insurgents. Youths were indiscriminately arrested, innocent youths killed, and jailed. 
The youths were stuck between being killed by insurgents and getting killed by the Military. Pushed to the 
wall, youths of Borno took the only option left for them is to join the military in ridding themselves of the 
menace, after all, if they don’t, they are likely to get killed by the insurgents or the military.

The study also discussed the role of the Civilian JTF in the ongoing war against insurgents in Borno. 
They argued that the war against Boko Haram wouldn’t have been successful without the help of the Civilian 
JTF. They argued (p. 45):

To complement the efforts of the state’s joint task force/multinational task force in the anti-terrorism war, they 
enlist against the insurgents with bows and arrows, swords and machetes in their communities thereby giving 
combat and intelligence support respectively. Contrast to the accusation that the CJTF is a bunch of thugs, they 
undertake the function of community-based policing.

Their study revealed that the Civilian JTF contributed to both combatant and non-combatant operations, 
which aided the success recorded by the military against the insurgents. Though they pointed out that 
some have condemned some of their activities, saying they sometimes operate beyond their bounds, com-
mitting atrocities against community members, like stealing, rape and harassment. They concluded by 
noting that Civilian JTF would serve as an example of youths’ participation in peacebuilding. With their 
role in protecting their communities, restoring peace and normalcy, other parts of Nigeria and the world 
would see an example in them.

The fifth study reviewed is, titled; When We Can’t See the Enemy, Civilians Become the Enemy by Dietrich 
(2015). The study focused on the harm caused to civilians by both the insurgents and the military. The study 
explored the experiences of civilians and armed actors living through the conflict in North-Eastern Nige-
ria. The main goal of the study is to better understand the gaps in protection from all sides, how civilians 
perceive security actors, and what communities expect from those who are supposed to protect them from 
harm. The study collected primary data using interviews.
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The study discovered that there are structural impediments to protecting civilians. The Military is fo-
cused on defeating the insurgents instead of protecting civilians. The main purpose for the deployment 
of the military to conflict-ridden Northeast is to protect civilians from harm, but the military focuses on 
defeating Boko Haram insurgency most, and in the process, it inflicts casualties on the civilians.

The study then recommends that the best way to effectively combat violent extremism is to put the pro-
tection of civilians at the heart of Nigeria’s military operations. If the military protects civilians from Boko 
Haram insurgency, works to ensure its operations to combat Boko Haram insurgency do not harm civilians, 
and creates a secure environment, the cycle of violence can be broken. In the process, the military will also 
gain the trust and support of the affected communities. The Nigerian government should re-evaluate its 
military operations. New policies should be population-centric—not enemy-centric—and must put great-
er emphasis on addressing conflict drivers. The government must protect its civilians from Boko Haram 
insurgency, while simultaneously minimizing civilian harm caused by its operations.

The study focused on the harm done to civilians, which of course is one of the reasons for the rise of Ci-
vilian JTF, as the civilians found themselves in between the devil and deep blue sea, they had to rise to pro-
tect themselves. The study did not look at Civilian JTF and how their role has mitigated the harm caused by 
civilians. It also did not focus on the role of culture and more specifically religion is fueling the insurgency.

The sixth study reviewed is, titled; Terrorism in Nigeria: The Case of Boko Haram, Bosede and Ayuba (2015).
The study looked at terrorism in Nigeria and how it is linked to or influenced by the global terrorist 

movements and trends. The study sees Nigeria as a deeply divided society that is exploited by the terror-
ist to their advantage. The work adopts the failed state and the relative deprivation theoretical model. 
The methodology depended heavily on the analysis of secondary data sources. The study posited that the 
problem of insurgency in Nigeria is closely tied to the increasing poverty of Northern Nigeria especially 
its North-Eastern region. This could be seen in the appeal of the movement to the ordinary rural folks and 
their urban counterparts. The study linked the proliferation of small arms and light weapons across the 
West African Coast to the insurgency in Nigeria. The study, therefore, recommended that if the insurgency 
is to be reduced, it is imperative that the core economic activities of the people, in this case, agriculture, 
must as a matter of emergency be revamped. It also recommended that the government must use every 
resource in its possession to halt the insurgents as it is affecting foreign direct investment.

This study like most others relied on secondary data, which has its limitations in terms of being obso-
lete in the face of changing social events. The study also concerned itself only with establishing the link 
between insurgency and factors that may have precipitated it. It, therefore, did not focus on the effort by 
the Civilian JTF to bring to an end to the insurgency. Nor did it look at the cases of human rights abuses 
by the military and Civilian JTF in the course of discharging their duties. The study also treated the insur-
gency problem as simply being the consequence of poverty, without recourse to religious and other social 
factors that may have motivated perpetrators.

The seventh study reviewed was, titled: Nigeria’s Troubled North: Interrogating the Drivers of Public Support 
for Boko Haram, Olojo (2013). The paper aims to thoroughly examine the factors that have inspired pub-
lic support for Boko Haram and the trajectory of the group’s mobilisation of various forms of support in 
Northern Nigeria. The study argued that despite the lethal operations of Boko Haram insurgents, they were 
still able to garner followers and foot soldiers. Two central questions at the core of the study include: To 
what extent do socioeconomic issues such as poverty and underdevelopment among youths, the role of 
religion, and political interests explain the motivations for public support for Boko Haram insurgency? Sec-
ond, how can the existing leadership in Nigeria address the escalating crisis; and what role can institu-
tional leadership at the local, national, and regional levels play in addressing the problem?

To answer these questions, the author used a combination of secondary sources of data and primary 
sources obtained through interviews. The study backed up its arguments based on available literature with 
interviews conducted with selected persons. The theoretical underpinnings of the study are the structural 
violence paradigm. The paradigm postulated that economic deprivation, class discrimination, and soci-
etal injustice prevent citizens from reaching their full potential, thereby feeling relatively deprived. This 
has contributed to the support Boko Haram insurgents got from the public at the onset.

The study revealed that Boko Haram emerged in opposition to Western education, Western influ-
ence, and corrupt political leadership in Nigeria. The leadership of Boko Haram which was said to have 
changed hands thrice, with Shekau being third, were stopped from preaching their newfound messages 
in public or conventional mosques. The study noted that at the onset, there were two types of support 
Boko Haram insurgency enjoyed: active and passive. Those who joined in carrying out the violence were 
active supporters, but some were passive by not revealing who and what they know about Boko Haram 
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insurgency to security operatives. Within the political class, it was also believed that they had passive 
supporters.

The study also revealed that the factors that stimulated the drive towards violent extremism, recruit-
ment, and support for Boko Haram insurgency were economic deprivation. It argued that abject poverty 
and economic dislocation of livelihoods drastically reduced the options of many young Nigerians in the 
Northern region that supporting Boko Haram insurgency and even joining them became appealing. To 
gain more support Boko Haram turned religion to its weapon of manipulation of the consciousness of the 
people in Northern Nigeria. They misrepresented the Islamic religion, and it became their greatest tool for 
gaining support. The study also noted that when Boko Haram insurgency starts losing local support, they 
reached out for international support.

This study has explored the drivers of terrorism in North-East Nigeria, but it overtly overlooked its 
consequences, its impact on the socio-economic lives of the people in Northern Nigeria, which led to the 
loss of support which Boko Haram insurgency had at the beginning. The study again is overt dependent 
on secondary data, its argument is based on previous studies and literature, it is not based on empirical 
data. The study also predated the emergence of Civilian JTF and therefore lacked knowledge of the role the 
public played in pushing Boko Haram insurgents into the forests.

Number eighth is another study reviewed, tittle: Insurgency in Nigeria: The Northern Nigeria Experience, 
Adamu (2013). The study focused on tracing the origin of terrorism in Islamic fundamentalism. The study 
heavily relied on literature. Its method is the analysis of historical documents and events. The study re-
vealed that Islamism and radicalism go hand in hand. Islamism vary from orthodox Islam, in the sense that 
Islamism is politically motivated. It went on to point out that the origin of Islamism goes back to a time 
when the succession of the Prophet Mohammed was becoming a problem, and those who rejected Ali, who 
was the fourth successor as Caliph, formed a separate movement. There and then Islamism, the political, 
radical and violent style of Islam was born. In the Northern Nigeria case, the Islamic movements like the 
Boko Haram insurgency, are political. They reject anything Western, wish to replace it with Islamic tenets. 
They believe that the Sharia law should be the only law and society should be ruled through Islamic tenets, 
they are against secularism. The study noted that terrorism in Northern Nigeria emerged through dissents 
within the Islamic community to opposition to the secular society. Therefore, the Islamic fundamentalist 
is not only against secular society but also against any Muslim who does not embrace their type of Islam.

This study focused on the evolution of Islamic fundamentalism and violence based on Islamic teach-
ings. It did not focus on the consequences of violent acts on the social coexistence of people in Northern 
Nigeria. It did not look at the effect on the sociocultural practices, and how the efforts of the Civilian JTF, 
(which came after the study) to return society to status-quo ante.

Furthermore, ninth in the study, titled: Diagnostic Review of Insurgency in Nigeria: The Cultural Dimension, 
by Iornongu (2013). The study used literature to examine the cultural factors that engendered the rise and 
growth of Boko Haram insurgency. The study looked at culture from security, in particular, a military per-
spective. The study is theoretical underpinning the methods and writings of Mao Tse-tung, and the ana-
lytical model of Bard E. O’Neill. The Mao Tse-tung strategy of insurgency goes through three main phases, 
which most insurgencies in the world have followed including the Boko Haram insurgency. The strategy is 
multifaceted and emphasises the interrelation of popular support, organisation, and environment. The 
three phases of the Maoist insurgency strategy are organisation-terrorism, guerrilla warfare, and mo-
bile-conventional warfare. While O’Neill’s model enables us to examine an insurgency and determine the 
goals, means, strategy, and the probability of the insurgency’s success.

The study noted that the goal of the insurgents and the aspect of politics that the insurgents focus on 
to achieve that goal identifies the type of insurgency with which one is dealing. There are seven different 
types of insurgencies; anarchist, egalitarian, traditionalist, pluralist, secessionist, reformist and preser-
vationist. The ability to differentiate between the goals of each movement enables one to identify, under-
stand and differentiate between the various types of insurgencies.

The study then proposed that the cultural factors of the Boko Haram insurgency require viewing the key 
insurgency factors through a cultural lens. Each insurgency factor – popular support, environment, or-
ganization, cohesion, external support, and government response – is examined to derive the four aspects 
of culture namely, values, attitudes, goals, and beliefs. The four aspects of culture are fore-grounded in 
each insurgency factor.

In conclusion, the studies review here has revealed certain knowledge gaps which this study intends to 
bridge. First, the studies focused on the cultural dimension of the insurgency. There is no concern about 
whether an aspect of culture like religion has in any way influenced the rise and drive of the insurgents. 
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Second, the studies review did look into the perspectives of the people towards the activities of Civilian 
JTF, to know if there are aspects of their activities the public is frowning at or is causing harm to the 
members of the community where they operate. Third, the studies also failed to find out if there is the 
non-combatant role the Civilian JTF is playing or had played in mitigating the impact of the insurgency 
among the people of Borno State. Furthermore, the studies overlooked the role Civilian JTF has played in 
restoring the cultural values Boko Haram insurgency seeks to erode. In methodology, most of the studies 
relied upon secondary data and the one study that used primary data relied only on one method of data 
collection. This study will ensure that the identified gaps were bridged in this study.

2.7 Gaps in the Literature

Several studies (examlples; Idris, Ibrahim and Sawab, 2014; Agbiboa, 2015) were conducted on the origin 
of Boko Haram, these studies showed the various factors that precipitated the rise of the group and its 
objectives. However, few studies have focused on the factors that led to the rise of the Civilian JTF. Where 
this has been done, there appears to be a monolithic and universal cause of the rise of the Civilian JTF, 
across Borno state and the Northeast at large. This existing literature shows the rise of the Civilian JTF 
as a reaction to the killing members of society by Boko Haram and the military killing of innocent youths 
in the process of trying to identify insurgents. This study posits that there may be several factors, which 
played out in the rise and formation of the Civilian JTF. These factors may differ across communities; 
different circumstances may precipitate the rise of Civilian JTF as we move from community to commu-
nity. The study argues that there may be a multifactorial explanation for the rise of the Civilian JTF across 
Borno State.

The Boko Haram insurgency has been viewed by most scholars as a violent effort to eradicate western in-
fluence and enforce their religious view on the people of Northeastern Nigeria. However, this study argues 
that the activities of Boko Haram insurgents may be encapsulated in the word culture. They abhor western 
culture, they resist the cultural status quo of Northeast Nigeria and they want to impose their own right-
ed version of culture. Their effort may be at cultural change, they may be trying to change society from 
plural, multicultural society, to a monolithic Islamic society. Most literature (example; Adamu 2013; Olojo 
2013; Bosede and Ayuba 2015) focused on their violent acts, without recourse to their religious teachings 
and laws. This study argues that there may be cultural ideology which they are selling to those who have 
accepted them and are working for them as foot soldiers, wives, suppliers, and so on.

In light of this, the effort of the Civilian JTF therefore could be a resistance to this cultural change the 
insurgents are trying to impose on the society. The literature reviewed has only shown the Civilian JTF as 
helping defeat the insurgents through combat efforts. However, this study assumes that the Civilian JTF, 
may also be trying wittingly or unwittingly to safeguard the cultural heritage of the people of Borno State 
by resisting the new ideological stance of the insurgents which they tried to enforce on the Borno people 
through violence. They may be trying to safeguard the multicultural heritage of the Borno people and re-
sisting the new monolithic society the insurgents are trying to impose.

Based on the literature reviewed, the Civilian JTF is mostly involved in combat support roles. Their 
work is mostly geared towards assisting the military. However, this study assumes that the Civilian JTF are 
from affected communities and would not work towards assisting the military or just engaging in fighting 
insurgents, but maybe involved in restoring normalcy in their communities. They may also be involved in 
assisting their communities to restart businesses, farming activities, religious activities, and other activi-
ties that were done before the era of insurgency. This study simply assumes that the role of the Civilian JTF 
in Northeast Nigeria may be beyond combat support activities and assisting the military.

Existing literature and studies (example; Yusuf 2014; Dan-Azumi and Azeez 2018) carried out on the 
role of the Civilian JTF in the Northeast have focused mostly on what authorities, the media, and the Ci-
vilian JTF members have to say about their activities. The perception of the people about Civilian JTF has 
been largely ignored, there has been no study where the people of Borno are given the chance to say what 
they think about the Civilian JTF, their activities, and their experiences and encounters with them. This 
study was focused largely on this aspect. The study argues that Civilian JTF exists for the protection of the 
people of Borno State. Various literature (example; Yusuf, 2014;Bamidele, 2016) has applauded their efforts 
and tagged it a huge success, what do the people among whom they operate have to say about them and 
their activities, as already a few news items are beginning to surface on people accusations against the 
Civilian JTF. This study was heavily lean on people’s perception of the activities of the Civilian JTF, as other 
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studies have done justice to the activities of the Civilian JTF from the perspectives of authorities, govern-
ments, the military, and the media.

What happens with the members of the Civilian JTF, when the insurgency is over when their role is 
completed and they are no longer needed? Most studies have ignored this, the focus has been on the need 
for Civilian JTF in the present. However, this study look into what the people think could happen when 
the insurgency is over and members of the Civilian JTF have no insecurity issues to battle and their group 
disbanded. Would they eventually fit into society and go on to do other jobs, or would some of them make 
use of the training and experience they have acquired to harm society?

2.8 Theoretical Framework

The phenomenon of this study embraces three main variables: Boko Haram culture of violence, Civilian 
JTF resistance, and community perception of the Civilian JTF activities. To understand these issues three 
theories were adopted and adapted to the explanation of the issues of this study. However, this was after 
a careful examination of several theories that could in different ways explain the phenomenon of concern. 
The choice of the selected theory was based on its strength in explaining more vividly, the phenomenon of 
concern above other theories reviewed. First, the Social Exchange and Communities as Story Theories was 
better suited for explaining the community perception of the activities of Civilian JTF; the second Culture 
of Violence Theory which was better suited for explaining the Boko Haram Insurgency activities and its 
cultural dimension, while the third was Theory of Resistance which was better suited for explaining the 
activities of the Civilian Joint Task Force.

2.8.1 Theories of Public Perception

Whether the perception is influenced by internal constructs or external influence have remained a huge 
debate among social researchers (Demuth, 2013; Visser, Holbrook, and Krosnick, 2007; Zigman, 2018). 
Like Demuth (2013, p. 11) argued: “Most thinkers are convinced that the sources of cognition can be di-
vided into two basic groups according to whether the sources exist within the subject or outside of it”. 
Political Scientists who studied the public perception of political candidates, government performance, 
and government developmental projects, have hinged their theories on the external influence of public 
opinion, especially by the media (Moy and Bosch, 2013). A theory known as Agenda Setting sees the media 
as determining how people in the society view issues like political candiates, the performance of govern-
ment, and other social issues in the society. Th theory was put forward first by McCombs and Shaw (1972), 
the theory is based on media persuasion. Their study revealed that issues considered most important to 
members of society were also the same issues covered by news media. They cited Cohen (196313) that “the 
press may not be successful all the time in telling people what to think, but it is stunningly successful in 
telling its readers what to think about,” to show that the press influences the perception of the members 
of society. McCombs and Shaw (1972) then concluded that news media are capable of influencing the po-
litical agenda of the public. The weakness of this theory in the light of the community members of Borno 
state is that many of them have no access to electronic gadgets through which they would have received 
this media influence. The insurgency had resulted in the collapse of infrastructures like electricity and 
telecommunication. So, it may be quite difficult for Borno community members’ perception of the Civilian 
JTF to have been influenced or determined by the media. Similarly, criticizing this theory Moy and Bosch 
(2013, p. 194) stated that “although the theory of agenda-setting specifies a relationship between media 
salience of an issue and public salience of that same issue, it says very little about what individuals do with 
the media content to which they have been exposed.” The argument is that even when people listen to the 
views put forward by the media, they will still process it against the backdrop of their experiences and past 
knowledge on the issue.

On the other hand, psychologists and social psychologists have favoured internal processing of infor-
mation received before forming perception on an object. In their discussion of Social Judgement theory, 
Rossi, Pickering, & Byrne (2016) posited that perception is a cognition-process that is related to how a 
person interprets external information or stimuli to make sense of the external world. This theory as-
sumes that when a person receives information, or has an experience, s/he processes or interpretes this 
information and then forms an opinion or perception about that experience or information. In the context 
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of community perception of the activities of the Civilian JTF, this theory would mean that the experience 
a person has with the Civilian JTF or information the person receives about Civilian JTF will have to be 
processed and analysed against the backdrop of his/her existing notion of the Civilian JTF before forming 
an opinion. The problem with this theory is that it implies that people of Borno state have no independ-
ent perception of Civilian JTF but would have process whatever experience they have with the CJTF with 
prior knowledge before coming to conclusion. Which means they may have to compare it what the media 
says, or even what local leaders had said in the past. Which would mean that a person who has had a bad 
encounter with the CJTF, but has a repository of knowledge that says CJTF behaves well, may eventually 
dismiss his/her experience based on past knowledge. In this marriage of psychological, political and so-
ciological theories of how perceptions are formed, this adopts and adapts two sociological theor (Social 
Exchange Theory and Community as Story Theory), which are most suitable in explaining how members 
of Borno community would have acquired information that influenced the formation of their perceptions 
or views about the activities of the Civilian JTF.

i. Social Exchange Theory

The sociologist George Homans (1950, 1958, 1961) was looking at how human actions and interactions were 
influenced by mutual rewards. People will accept something or do something or agree with something 
because of the benefit it has for them. Inversely, people will reject something or refuse to do something if 
they see no reward in it for them. Homans saw human behaviour as social exchanges, however, he noted 
that it differs from economic exchanges in that terms of social exchanges are not spelled out per se, but 
rather left for a given individual to decide. Normal human interaction relies on individuals considering 
the rewards or at least the relative cost of doing something or accepting something. Summarising the 
basic tenets of social exchange theory, Redmond (2015, p. 2) posited the following:

– Social behaviour often involves social exchanges where people are motivated to attain some val-
ued reward for which they must forfeit something of value (cost).

– We seek profits in our exchanges such that rewards are greater than the costs.
– We are disturbed when there is not equity in an exchange or where others are rewarded more for 

the same costs we incurred.

Further Cook and Rice (2014, p. 55) outlined Homans propositions, which summarises the basis of the theory:

Homans’ key propositions framed the study of social behavior in terms of rewards and punishments. Behavior 
that is rewarded in general continues (up to the limit of diminishing marginal utility). His first proposition, 
the success proposition, states that behavior that generates positive consequences is likely to be repeated. The 
second proposition, the stimulus proposition, states that behavior that has been rewarded on such occasions 
in the past will be performed in similar situations. The value proposition, the third proposition, specifies that 
the more valuable the result of an action is to an actor, the more likely that action is to be performed. The fourth 
proposition, the deprivation-satiation proposition, qualifies the stimulus proposition introducing the general 
ideal of diminishing marginal utility: the more often a person has recently received a particular reward for an 
action, the less valuable is an additional unit of that reward. Finally, the fifth proposition specifies when indi-
viduals will react emotionally to different reward situations. People will become angry and aggressive when 
they do not receive what they anticipate.

Based on this social interaction that is not rewarding and is not cost-effective will eventually cease, or 
at least lose the support of the party losing from the interaction. Except such a relationship is forced to 
continue, it will eventually die off. It is important to note that social exchange as Homans put it is both 
tangible and intangible. He argued that “Social behavior is an exchange of goods, material goods but also 
non-material ones, such as the symbols of approval or prestige (Homans, 1958, p. 606).” There is an ex-
change between the people of Borno state and the Civilian JTF, the people will likely reward the Civilian 
JTF with approval, prestige, and tangible rewards if they see the social exchange between them as reward-
ing. If they are benefiting from the activities of the Civilian JTF. Their perception and decision about the 
Civilian JTF will be based on their benefit from the social exchange. If the Civilian JTF offer the people 
protection or at least support the military in helping protect the people of Borno, if they don’t get involved 
in activities that affect the people negatively, the people would reward them with approval, prestige and 
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will create a positive or good perception about them. Just like Homans (1961) wrote, “A man emits a unit of 
activity, however, that unit is defined, and this unit is either reinforced or punished by one or more units 
of activity he receives from another man or by something he receives from the non-human environment 
(p. 39).” There the activities of the Civilian JTF will either be reinforced positively by the people or be pun-
ished with disapproval from the people.

The key contribution of this theory to the framing of this study is that the Civilian JTF and the commu-
nity members of Borno state are constantly engaged in social exchange. If the interaction is rewarding to 
the people, they will create a positive perception towards the Civilian JTF, they will reward the Civilian JTF 
with approval and prestige. If the interaction is not rewarding if the people are losing their money, prop-
erty, women sexually harassed, and so on through the activities of the Civilian JTF, the people would pun-
ish the Civilian JTF with disapproval. If the community members of Borno are not benefiting from their 
interaction with the Civilian JTF, the relationship will be rejected by the people, it will be spoken against, 
the activities of the Civilian JTF will not be appreciated, the perception of the people will not be favourable.

ii. Community as Story Theory

Community as Story is probably a very recent theory, though it was created out of works and studies of 
different scholars like (Brown, 1998) who stated that communities are places where, and when, commu-
nity happens for people, and community happens in large part through people’s narratives—that is, their 
stories. So also, Flynn (1991, p. 25), who opined that “personal stories blend into (and) are chapters within 
community stories.” Similarly, Card (1990, p. 273) also argued that it is “through shared stories that com-
munities create themselves and bind themselves together”. Pulling together these various propositions, 
Cope, Park, Jackson, Muirbrook, Sanders, Ward, and Brown (2019) coined the concept of Community 
as Story to represent these sets of propositions. According to them “we present a theoretical discussion 
conceptualizing “community as a story”—narratives that create and recreate one’s definition of and re-
lationship to their community. We use a variety of disciplinary sources and representative quotes to help 
develop the theory. In their work, they consider the role of subjective perception, narrative, and place to 
the creation of a community story. They argued that community stories about any issue are created over 
time and space. So also as changes to the place occur, community members are compelled to adjust their 
stories and definitions. When there are changes, it reflects in what will become new narratives that rem-
inisce about what the community was and what it is becoming. The narratives then become part of a new 
community story (p. 1).

Cope, et al (2019) argued that the story of the members of a community is a product of their observed or 
imagined relations between specific actors who occupy a particular place in time and the inherited stories 
of that place. The combined story of a community will reflect the past and present experiences of the mem-
bers of that community. It will be based on the actions of the various actors, interactors, and stakeholders 
in the community. It will be based on how the people see it, how they interpret, and how they understand 
it. They further quoted Zerubavel (1999, p. 7) who stated that “I experience the world not only personally, 
through my senses, but also impersonally, through my mental membership in various social communi-
ties’’. This shows that members of a community contributed to community narratives and at the same 
time are influenced by community narratives. So also, Stapleton and Wilson (2017) argued that commu-
nity narrative operates as a shared sense-making resource for members. Individual experiences would be 
brought together to create community narratives which will in turn determine how community members 
tell their story, view their society, create public opinion and perception of issues in the community. They 
argued that “Individual stories and community stories can be intertwined, play off each other, or be at 
odds with each other. Individuals constantly shape, adjust, and reconcile discordant elements of their per-
sonal community stories with an emergent community story” (p. 2). Similarly, Hinchman and Hinchman 
(1997, p. 235) also argued that “a community’s stories offer members a set of canonical symbols, plots, and 
characters through which they can interpret reality and negotiate—or even create—their world”. When 
a community story differs from one’s experience, then the process of reconciling these differences must 
be initiated by the individual or the community. If the experience negates what was, then the community 
may begin the process of changing the story.

In the work of Olson and Jason (2013) in what they called Community Narration approach, they dis-
tinguished the individual story from the community narration. They argued that the group narration is 
built on the individual stories about the group. “The organizational identity is often built on a collection 
of personal beliefs and experiences shared by those who make up the community” (p. 1). They pointed out 
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that community narratives, made up of personal stories are the foundation of a group’s or community’s 
identity. Similarly, Rappaport (2000) discussing community narration as a concept, argued that there are 
personal stories and there are community narratives. The story is associated with the individual and the 
narrative to the community. The stories are born out of personal experiences by individuals in the socie-
ty, while the community narration is a fusion of these various stories into a single narration. Rappaport 
(2000) opined that stories and narratives are intimately tied with one another. He noted that various com-
munities in a society may have different narratives about the same phenomenon. To him, the narrative of 
a community about a phenomenon may differ with that of other dominant narratives in the society.

This implies that the government may have a different narrative about the Civilian JTF from what the 
various affected communities may have. The military and other security operatives may have different 
narratives about the Civilian JTf compared to what communities would have and also all communities 
studied may not have the same narratives about the Civilian JTF. The bottom line is that each community 
creates its narrative based on the experiences of its members. Urban communities may have different 
narratives about the Civilian JTF compared to rural communities. Civilian JTF may behave better in urban 
communities where they are easily observed but may behave unprofessionally in rural communities where 
the are less observed by the government.

This then follows that the community will form a uniform story about the Civilian JTF based on the 
individual stories of its members. These stories will be based on the experiences of the members of the 
community, as each person tells of his encounter, similar stories will conglomerate to form the community 
story about the Civilian JTF. This story will not remain constant, it will change over time and space, as new 
experiences are added. If these new experiences are at odds with the experience, the community story may 
have to change. If Civilian JTF at onset through their activities created good stories in the community, over 
time if they begin to carry out activities that negate the previous experiences of community members had 
with them, the community will redefine their story about them. However, individual stories would cer-
tainly be influenced by the community narrative. So, people who have had no encounter with the Civilian 
JTF will use the community story as their story, therefore, their story will not be based on experience or 
social exchange with the Civilian JTF but based on community story.

Adapting Social Exchange and Community as Story theories to the Study

The social exchange shows us how individuals in Borno communities will form their stories (perception) 
about the Civilian JTF. They will have a positive perception and story about the Civilian JTF if their expe-
riences with them were good and rewarding. If the actions and interaction with the Civilian JTF created 
value and reward for the people. The people of Borno will base their perception or stories about the Civilian 
JTF on their social exchange with the Civilian JTF in their communities. However, these social exchanges 
or encounters with the Civilian JTF would not have occurred with all the members of the society, therefore, 
there are those whose story about the Civilian JTF will be based on the Community story or narration. 
Each person will tell his story in the reflection of the community narration. They will be influenced by what 
the society, in general, thinks about the Civilian JTF, which in turn will be a conglomeration of the various 
stories of the individual members of the community. The community story is created through the various 
experiences of the members of the community, these experiences resulted from the social exchange be-
tween the Civilian JTF and the community members, and those who have not been involved in this social 
exchange will use the community story as their story and as their experience. Further, if the Civilian JTF 
has changed its attitudes over the years, the social exchange with the community members will result in 
new stories that will reshape the community story and will in turn change the perception of the Civilian 
JTF by the members of the society.

2.8.2 Culture of Violence Theory

Before the emergence of Boko Haram insurgents, religious groups in Borno state would preach, try to per-
suade and convince non-adherents of its religion to accept it and would leave alone those who choose not 
to, however, this changed with the emergence of the Boko Haram sect. The problem in Borno State and 
Northeast Nigeria began when the Boko Haram insurgent group decided to use violence to force people of 
Borno State and Northeast Nigeria to accept its brand of religious beliefs and to change the entire region 
to adopt its brand of religion and apply the sharia law on everyone, irrespective of their beliefs. Boko Haram 
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has created and is using a culture of violence. The youths of Borno State reacted to this culture of violence 
by picking up local weapons (Yan Gora) to resist this culture of violence, they were later trained by the gov-
ernment through the military and they became the Civilian JTF, their goal; to aid in the fight against Boko 
Haram culture of violence.

The theory of the culture of violence was proposed by Wolfgang and Ferracuti (1967) and popularise by 
Galtung (1990). In the work of Wolfgang and Ferracuti (1967, they noted that where the culture of violence 
exists, it is not sporadic, it is from cultural norms of a subgroup within a group. It is when violence is 
justified by cultural beliefs. Galtung (1990, p. 291) defined cultural violence as “aspects of culture, the sym-
bolic sphere of our existence -exemplified by religion and ideology. language and art, empirical science, 
and formal science (logic, mathematics) – that can be used to justify or legitimize direct or structural vio-
lence.’ According to the theory, the culture of violence emerges when a subgroup institutionalises violence 
against members of other groups, when it uses beliefs, norms, laws, to justify violence against a group. 
This has been seen over the centuries in slavery, racism, pogrom, genocides, ethnic cleansing, crusades, 
Jihads, among others. As Galtung puts it “Cultural violence makes direct and structural violence look. even 
feel right – or at least not wrong” (291).

Thus, the cultural explanation of violence views violence as a product of a subculture’s commitment 
to pro-violent norms. In Wolfgang and Ferracuti (1967) proposal, they stated that violence arises out of a 
subculture’s norms and values concerning violence. The hypothesis is that the overt expression of violence 
is part of a subcultural normative system. Violence is a learned response (acquired through cultural trans-
mission) to stimuli. The response is learned from a cultural group and it is a normative reflection of the 
subculture’s value system. When violence becomes a learned behaviour, it becomes an acceptable means 
of solving or responding to a perceived problem. The subgroup which transmits the culture of violence to 
its members presents it as a justifiable solution to solving a problem. Like Galtung pointed out, “Cultural 
violence’ can now be added as the third super-type and put in the third corner of a (vicious) violence triangle 
as an image. When the triangle is stood on its ‘direct’ and ‘structural violence’ feet, the image invoked is 
cultural violence as the legitimizer of both. Standing the triangle on its ‘direct violence’ head yields the 
image of structural and cultural sources of direct violence. Of course, the triangle always remains a trian-
gle – but the image produced is different, and all six positions (three pointing downward, three upward) 
invoke somewhat different stories, all worth telling” (294).

Adapting Culture of Violence Theory

In the case of Boko Haram, violence is their cultural means of getting people in Borno State and North-
east Nigeria to abandon other religious beliefs and accept their religious disposition. It is their acceptable 
norm for advancing their religious and political agenda, it is their justifiable cultural means fulfilling their 
goals. So, the socialise their members into believing, accepting, and using violence to achieve a goal.

Galtung (1990) further pointed out that when a culture of violence is developed, it is difficult to change, 
just like any other cultural belief. Perhaps, therefore, for over a decade now, the Nigerian security opera-
tives have not been able to end the insurgency. The members of the Boko Haram group have continued to 
use violence and remain tenacious in the belief in the use of violence. As Galtung (1990) explained culture 
preaches, teaches, admonishes, eggs on, and dulls us into seeing exploitation andor repression as nor-
mal and natural, or into not seeing them (particularly not exploitation) at all. Because culture socialises a 
whole subgroup, everyone then accepts, supports, and carries out violent actions against perceived ene-
mies. The members of the Boko Haram insurgent have been socialised into believing that violence is an ac-
ceptable means to achieve their goal of turning a whole society into accepting their religious views. From 
the perspective of the theory of culture of violence, Boko Haram members are not likely to stop violence 
soon except if they are forced to stop, as the Civilian JTF is aiding security operatives to do. Secondly, when 
force is used to stop the Boko Haram act of violence, then resocialization must be used to change the cul-
ture of violence already learned by Boko Haram members into a culture of peace. The government is already 
doing both, through security operatives Boko Haram is being fought to a standstill, they are captured and 
then taken for rehabilitation (resocialization). Therefore, the culture of violence theory suggests to solu-
tions to the culture of violence already imbibed by members of Boko Haram: counter violence with violence 
(combat operations) and then re-socialise them into imbibing a culture of peaceful coexistence with other 
groups in the society.
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2.8.3 Theory of Resistance

Several scholars (example; Massulo 2015; Bamidele, 2016) have contributed to the theory of resistance in 
armed conflict, however, most have focused on nonviolent resistance of armed groups during armed con-
flict. The concern of this study is not nonviolent resistance but a resistance that responds to violence with 
violence. This study, therefore, focused on the work of Massulo (2015), who began by pointing out that “ci-
vilian support in civil war settings has been commonly identified as indispensable for the advancement of 
armed groups’ strategic objectives and even for their survival”, when Boko Haram insurgency began, they 
relied so much on community open or tacit support. This was then critical for their growth and survival. 
As Massulo noted, in every armed struggle, there is always that part of the society that does not support 
or cooperate with armed groups, then what do they do, what causes of actions are available for them and 
which are they likely to take? In response to these questions, the literature on the theory of resistance 
showed that many who choose not to support armed opposition groups would flee the zone of conflict to 
other government-controlled parts of the country (Ibanez 2009; Steele 2011; Adhikari, 2013). When we look 
at the case of the Boko Haram insurgency, so many fleas have become internally displaced persons within 
the country. However, the question remains about those who choose not to flee.

The theory as put forward by Massulo (2015) outlined the possible line of actions for members of society 
when caught up in armed conflict. He stated that when

armed groups establish a constant presence in a given locality, residents need to make choices about how to re-
spond. If they stay put, they face two general courses of action regarding how to relate and interact with armed 
groups: they can opt for non-resistance or resistance. Broadly speaking, non-resistance comprises, on the one 
hand, of social demobilization and withdrawal to survive, and on the other hand, different forms of cooperation 
with armed groups. The behaviors that may count as cooperation can be divided into two broad types, both of 
which directly benefit armed groups: obedience and support. The former entails any civilian action that occurs 
in response to an order given by the armed group; while the latter entails behaviors that civilians follow without 
being given any explicit or implicit order (p. 20).

Massulo (2015) noted that the choice members of the community would make is dependent on the con-
text of the armed conflict. However, if they choose to resist they have two options; a violent resistance or 
nonviolent resistance. At this point as Massulo (2015) later argued, what choice the people would make 
depends on the resources available to them. They will engage in violent resistance if they have the means, 
where they don’t they will choose nonviolent resistance. Massulo (2015) stated that where territorial con-
trol is shifting, where violence against civilians has recently spiked, and where targeting is perceived as 
unavoidable, a desire for non-cooperation is likely to evolve among civilians in areas where armed groups 
are operating. Though targeting civilians is not sufficient motivation to elicit non-cooperation or violent 
resistance, non-cooperation is likely to emerge when desire meets the capacity for collective action. Fur-
ther, resistance will be more likely if there is the support of external actors like the government forces or 
an external armed group.

Adapting Resistance Theory

Based on the theory, when a community is confronted with armed conflict, the community members have 
two options open to them; to flee or stay put. If they stay, they have two options open to them; cooperation 
or non-cooperation. Their choice of cooperation or non-cooperation will depend on context. If they choose 
non-cooperation, they have two options open to them, violent non-cooperation or non-violent non-coop-
eration. If there is a likelihood of external support, violent non-cooperation is more likely.

The onset of the Boko Haram insurgency placed the people of Borno states between the onslaught of the 
Boko Haram and the retaliation of the military, they were caught in a crossfire and they were losing their 
youths in the process. The first choice of the people was to flee and abandon their villages where there was 
little or no protection from the military and there is little possible external support to resist. In the city of 
Maiduguri with the presence of the military the youths took up local arms and showed the military they 
are for them by helping capture the insurgents and hand them over to the military. This singular act drew 
support for them from the military, they were trained and organised into a formidable resistance force. 
They choose violent non-cooperation with the Boko Haram armed opposition, because their context per-
mits it, unlike those in remote villages. With the resistance mounting and successful in the city of Maidu-
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guri, the military moving down to villages began to replicate the model; the people will resist if they know 
they will be supported by the military. This became a turning point in the war against insurgents. With 
external government support, the youths of Borno State began a protracted armed resistance against the 
insurgents, to both rid their community of the insurgents and to restore their cultural heritage.

2.8.4 Linking the Theories

The culture of violence theory posits that a subgroup would socialize its members on the use of violence 
to achieve its goal. It will use its belief system to legitimize violence against other members of the larger 
group. Boko Haram teaches and socialises its members in the use of violence to force people to accept its 
ideologies, this culture of violence is alien to the communities of Borno who have lived peacefully amongst 
themselves irrespective of religious and ethnic beliefs. Through a culture of violence, Boko Haram insti-
tutionalized both direct and structural violence against non-adherents to its brand of religious beliefs. 
To counter this culture of violence the people of Borno mounted resistance. Like the Resistance theory 
showed, most people fled the violence orchestrated by Boko Haram reign of terror in their communities. 
Especially in villages and rural areas, where the presence of the military was sparred and the context did 
not warrant resistance. A community cannot resist an armed group if they have no means of countering 
violence with violence. Therefore, violent resistance began in the city of Maiduguri Borno State, where the 
resources were available to counter violence with violence. So, with the presence and support from the 
military, a few young people took up local weapons and began a violent resistance to Boko Haram ‘s culture 
of violence. The government supported by training them and transforming into the Civilian JTF, through 
the Civilian JTF communities can now stay and refuse to run instead they put up violent resistance against 
the alien culture of the Boko Haram sect. Having imbibed a culture of violence and trying to transmit it to 
the rest of society, the communities and the government counter the cultural values of Boko Haram with 
resocialization of those captured and repentant Ex-Boko Haram members. For they must be re-socialized 
to abandon the ideology of the use of violence to achieve a subgroup’s goals in a larger society.

The government, military, and the media have recognised the contribution of the Civilian JTF in the fight 
against Boko Haram, however, this does not simply mean that people have the same opinion. The Civilian 
JTF who operates among the people of Borno is engaged in social exchange every day with the members 
of the community if their actions and interactions are rewarding for the community members. If their 
actions result in the safety of lives and property, if it helps the community members achieve their goals of a 
peaceful life without harassment, they will reward the Civilian JTF positively. They will have a good percep-
tion of the Civilian JTF, they will commend Civilian JTF. The story of the community about Civilian JTF will 
be positive. For the story each individual will have about Civilian JTF will be similar, emerging from the 
community story, which itself is a synthesis of all the stories told by members of the community based on 
each of their social exchanges with the Civilian JTF. The communities of Borno, have a narrative about the 
Civilian JTF which emerged from the synthesis of the various stories told by its members. The perception 
of the members of Borno communities will be based on their social exchange with the Civilian JTF and the 
narrative created by the synthesis of these experiences. Even those who have not had any social exchange 
with the Civilian JTF would make the community narrative or tell their own story.
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Chapter 3  
Methodology

3.0 Introduction

This chapter maps out the methods and ways through which the objectives of this study can be achieved sci-
entifically by following appropriate, established, and tested methods of conducting scientific research. This 
is like Babbie (2011: 126) noted that “Any research requires researchers to specify as clearly as possible what 
they want to find out and then determine the best way to do it”. That is what this section aims to achieve, 
first to specify what we want to find and second to state scientifically acceptable ways of finding it out. The 
section encompasses a brief history of the area of study, research design, sources of data, the population 
of the study, sampling size and techniques, instruments of collecting data, and method of data analysis.

3.1 The Study Area

Borno State is located in the North-Eastern part of Nigeria, bordered by three French-speaking countries—
in the north by the Niger Republic and east by Cameroun and Chad Republics. Within Nigeria, Borno 
State shares boundaries with Adamawa State to the South, Gombe State to the South West, and Yobe State 
to the West. As of 2006, the population of the state stood at 4.1 million. The state, which was created in 
1976, is the oldest and most important in the Northeast geopolitical region being the nucleus of the former 
North-eastern State when Nigeria operated the 12 state structure between 1967 and 1976. Borno today re-
mains the relic of the historically famous Sudanese empire, Kanem-Borno whose territorial extent roughly 
fits into the ecological region called Chad Basin and beyond (Encyclopaedia History of Borno, 1976).

Before the advent of Boko Haram insurgency activities, Borno State was called the “Home of Peace” be-
cause of its rich cultural heritage, and the number of factors; it’s people are tolerable and accommodative 
in terms of respecting other people ways of life; respect of elders and other people’s opinions and religion; 
the respect to constituted authority and shared cultural values with all residence of the State. But as a re-
sult of Boko Haram insurgency activities, all these good aspects of human endeavour was threatened and 
Civilian JTF arose to bring back the lost glories of the title which was crowned to Borno State before the 
emergence of the sects.
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Figure 6: Map of Nigeria identifying Borno State

Source: https://commons.wikimedia.org/wiki/File:Nigeria_-_Borno.svg

Borno state has twenty-seven (27) local governments divided into the Northern, Southern, and Central 
Senatorial Districts. These three districts were all besieged by Boko Haram insurgency and many of the 
local governments were occupied by Boko Haram insurgents until the joint operations of Vigilante and the 
military were able to dislodge them. From each Senatorial Zone, two insurgencies affected local govern-
ment was selected, this is indicated by small dark blue circles on the map.

3.2 Research Design

This study is heavily leaned towards qualitative research, more specifically ethnographic study. It utilises 
the rapid ethnographic study design. The choice of this design is guided by the impelling fact that the 
study is conducted in a conflict environment, with a high risk of being caught up in a crossfire between 
insurgents and the military while collecting data. The study, therefore, required a study design that will 
not only ensure the quality of data but also quick enough to get in and out of the study area on time to 
minimise the risk of being around during an attack. Being a qualitative study, it also has some elements of 
quantitative or positivistic research approach, especially in the aspect of selection of respondents, where 
effort was made to ensure a good representation of members of the Civilian JTF and community members. 
Therefore, while this study is interpretive (qualitative), it has some elements of positivism. Therefore, the 
underlying philosophy of this study is eclecticism. Which involved covering the weakness of the interpre-
tive study, with strengths from the positivistic study.

The study, therefore, adopts an ethnographic research design, although, there are different types of 
ethnography methods. For this study rapid ethnography was utilized which will guide both data collec-
tion, analysis, and presentation. Ethnographic Research Design from which Rapid Ethnographic research 
emerged, is a system of studying people within their environment and allowing them to determine what 
reality means to them. Rapid Ethnographic, therefore, involves using methods that ensure that data is col-

https://commons.wikimedia.org/wiki/File:Nigeria_-_Borno.svg
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lected within the shortest possible time while retaining all the ethnographic features of research design. 
Like, Babbie (2011) opined it allows for more than one researcher to get involved in collecting data and 
more than one researcher is involved in an iterative approach to data analysis and additional data collec-
tion. Millen (2000, p. 280) described Ethnographic research to include “fieldwork done in natural settings, 
the study of the large picture to provide a more complete context of the activity, an objective perspective 
with rich descriptions of people, environments, and interactions, and a bias toward understanding activi-
ties from the informants’ perspective.” This is suitable for this study when we consider the volatility of the 
environment where this study is conducted. While collecting data, the researcher and field assistants are 
at risk of being present when an attack by insurgents is carried out. So, using a method which minimises 
the time the researcher and research assistant are in the field collecting data is the most appropriate for 
this study and Rapid Ethnographic Design serves this purpose.

This is unlike the classic ethnographic research which involves a detailed description of the whole of 
a culture outside of the country of origin of the researcher. Traditionally those engaging in ethnograph-
ic research spend years in the place of study, also known as the “field.” Because of the time spent living 
among communities, ethnographers have been able to produce thick written cultural descriptions known 
as ethnographies that communicate the information found in the field. On the other hand, rapid ethnog-
raphy allows for the faster gathering of ethnographic data and analysis and producing results from the 
data collected.

The key factors that guided the choice of rapid ethnographic design are to avoid limiting respondent’s 
opinions to pre-set options, reduce the risk of exposure of researcher and research assistant to possible 
insurgent attacks during data collection. The respondent’s view is captured, the respondent decides what 
reality is to him/her on each issue raised and not choosing from choices set before it by the research-
er. Further, the respondent is studied in his/her environment and amongst people s/he is confident with 
therefore his/her opinion is not influenced by the researcher. The researcher, in this case, is just a mere 
recipient of views and recording them as received.

While conducting this study the researcher visited the communities selected (the selection is discussed 
under sampling), with three research assistants. The research assistants helped in conducting interviews 
after undergoing thorough training on the use of the various instruments for the data collection (instru-
ments are discussed in later a section). With the aid of the research assistant, an appropriate number of 
questions, and sample size, data were collected within a day or at most two in one location. Thereby provid-
ing a rapid data collection and enabling the researchers to live the community before any incident occurred. 
However, in one community, rumours of impending Boko Haram attack were heard, and the researchers 
had to pull out of the community immediately (this incident is discussed in detail in Risk Analysis).

3.3 Sources of Data

The research adopted a rapid ethnographic method where both primary and secondary sources of data 
were utilized. The primary data was collected from respondents who have first-hand experience and in-
formation on the issue of study. Those who formed the primary data source included members of the 
public of the selected local government areas who were affected by the Boko Haram insurgency, who have 
experienced the activities of both Boko Haram insurgency and the activities of Civilian JTF. These are peo-
ple whose experience and knowledge of the activities both Boko Haram insurgents and Civilian JTF could 
be able to respond to questions that were posed to them in this study. The second primary source of data 
was drawn from stakeholders that include the traditional, religious, (Imam & Pastor) Civilian JTF leaders, 
and personnel of security agencies (Military & Police) including legal practitioners. This group of people 
does not only have experience and information but may have played an active role in finding a solution 
to the problem. The third group is the Civilian JTF members. This group has played an active role in the 
fight against insurgency and it is their activities that are under study, they, therefore, have knowledge and 
experience of the activities of Boko Haram insurgency and their activities towards countering the activities 
of Boko Haram insurgents.

The secondary data, on the other hand, were gathered from official records, relevant organizations, 
textbooks, published and unpublished materials. Much of this data was used for review of the literature 
and served the purpose of finding the knowledge gap and avoiding repetition of what has been studied 
already. It also served the purpose of finding methods already used and which are the effective ones that 
can be adopted by this study.
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3.4 Population of the study

The projected population of Borno State as of 2017 was put at 5,860,183 people (National Bureau of Sta-
tistics, 2017). The population of this study includes all members of Civilian JTF in Borno State, members 
of all affected local governments, and religious, traditional, heads of Civilian JTF and security agencies in 
affected local government areas in Borno State, which according to the projected population of the six lo-
cal governments as at 2011 is put at 2,286,319 people (National Bureau of Statistics, 2017). According to the 
overall commander of Civilian JTF, the Civilian JTF is said to number about 26,000 members in the whole 
of Borno State. But there is yet no comprehensive list made available to the researcher for the number of 
Civilian JTF per local government (the said list is confidential). This study does not intend to cover the en-
tire population of Borno state for two reasons, one, not all areas or local governments of Borno State were 
affected by the Boko Haram insurgency and in some local government the presence of Civilian JTF is very 
minimal and second, the resources required to carry out a study of this magnitude is not available to the 
researcher. From the population of the six local government areas, a sample was taken.

3.5 Sample Size and Sampling Techniques

Sample size determination in qualitative research is not guided by the same principles as quantitative 
research. Unlike quantitative studies, qualitative studies have no strict rules for sample size and selec-
tion. Especially in ethnographic research, scholars in this field of research has discussed certain princi-
ples guiding sample size determination in qualitative research. Earlier experts in qualitative research like 
Glaser and Strauss (1967) recommended the principle of saturation for achieving an appropriate sample 
size in qualitative studies. By saturation, they meant when adding more participants to the study does 
not result in obtaining additional perspectives or information. Saturation occurs when adding more par-
ticipants to the study does not result in additional perspectives or information. This is like having a point 
of diminishing return with larger samples, as it leads to more data but doesn’t necessarily lead to more 
information. As Vasileiou, Barnett, Thorpe, and Young (2018) argued qualitative sample size should be 
large enough to allow the unfolding of a ‘new and richly textured understanding of the phenomenon un-
der study, but small enough so that the ‘deep, case-oriented analysis. Qualitative sample sizes should be 
large enough to obtain enough data to sufficiently describe the phenomenon of interest and address the 
research questions.

Scholars have recommended sample sizes that meet the principles discussed above. Morse (1994) sug-
gested approximately 30–50 participants, for interviews in ethnographic studies, while Creswell (1998) 
suggested only 20–30. For Focused Group Discussion, it is commonly accepted to have a sample size of 
between 8–12. While Guetterman (2015) analysed ten different published ethnographic studies in rec-
ognised journals and most cited works by well-known scholars, he discovered that they have an average 
of 128 respondents. The sample size of this study was determined by these principles and guided by the 
sample required for each category of respondents in the population. According to Higginbottom (2004:11) 
Sampling in ethnography is determined by the number of participants in the subculture or group under 
investigation. In this study, three categories respondents were targeted; 1) Members of the Civilian JTF 
2) Leaders (Community, religious and security) and 3) Community members. For each of these groups, a 
data collection method was selected, and the sampling of each group was guided by principles of the data 
collection methods.

In this study, the Multistage sampling method was adopted. Therefore, the sampling process involved 
stages of sampling starting from a cluster, to purposive and then simple random samplings. In the first 
stage, Borno state was clustered into the officially recognized three Senatorial zones, namely, Borno Cen-
tral, North, and South Senatorial zones. From each of the zones, two local government areas were purpo-
sively selected based on the observed level of experience of the insurgency of Boko Haram and activities 
of Civilian JTF. The selected local governments are Maiduguri Metropolitan Area and Bama representing 
Borno Central, Magumeri and Gubio Borno North and Gwoza, and Damboa Borno South Senatorial zones 
respectively.

In the six local government areas, one Focus Group Discussions (FGDs) was conducted with Civilian 
JTF in each local government making six sessions; the size of each FGD session was ten (10) respondents 
with similar characteristics, (sex, age, educational background, religious, ethnic affiliation or some other 
characteristic related to the topic) thus giving a total of Sixty (60) respondents, the selection of the partic-
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ipants in FGD was through a simple random sampling method. To do this, the researcher requested the 
total number of members of the Civilian JTF as entered in any of their registers in the location selected. 
Then using a random number selector on the internet, generated randomly selected numbers and there-
fore requested to have the FGD with those Civilian JTF members whose numbers were selected. With the 
aid of this positivist approach, the researcher aims at eliminating bias from the leaders of the Civilian JTF 
who may want to send in persons who will say want they want.

Further at the third stage of sampling, purposive sampling technique was to select religious leaders, 
(Pastor and Imam) traditional leaders, Civilian JTF leader, a legal practitioner, a Police and a Military rep-
resentative in the State for Key Informant Interview (KII), thus given a total of seven (7) respondents. Still, 
at the third stage of the sampling, purposive sampling technique was further utilised to select members 
of the community who had knowledge and experience with the activities of the Civilian JTF for In-depth 
Interview (IDI). In each of the six selected local government areas, ten (10) members of the community 
(including ward and village heads) were interviewed, giving a total of sixty (60) respondents from the six 
local government areas.

Sixty respondents selected for FGD, another sixty for IDI and seven for KII, giving a total sample size of 
127 respondents for the study. Considering Guetterman (2015) recommendation of an average sample size 
of 128 for a qualitative study, the principle of saturation and the recommendation of 30–50 participants 
for an interview by Morse (1994) and Creswell (1998, 2007), a sample size of 127 is appropriate for this study 
which involved a focus group discussion, in-depth interview and key informant interview. Any additional 
number of participants is not likely to yield additional information and would defeat the aim of rapid eth-
nographic study, which works towards gathering required data rapidly in an insecure environment, there-
by reducing the risk of exposing researchers to the risk of being present at the time of the possible attack.

3.6 Methods of Data Collection

The research employed rapid ethnographic method of data collection using three instruments, which are 
the In-depth Interview (IDI), Focus Group Discussion, (FGD) and Key Informant Interview (KII) as follows:

3.6.1 In-depth Interview (IDI)

According to Steber, (2018) In-depth Interview aims to uncover information about an issue that has al-
ready come up. It can be done with everyone. It is also truly representative of a population. In-depth in-
terviews can also be defined as a qualitative technique that involves conducting intensive individual inter-
views with a small number of respondents to explore their perspectives on a particular idea, program, or 
situation (Boyce and Neale, 2006: 3). The IDI was used to gather data from the members of the community. 
It enables the researcher to have a comprehensive ethnographic data capturing, making it possible for 
the community members to tell their experiences by themselves without constraining them with options 
and strictly preselected questions. This instrument makes it possible for the researcher to probe on as the 
interview proceeds with new questions spurred by the responses of the interviewee.

To select respondents for the In-depth – Interview, the researcher selected purposively with the help of 
community leaders, who know the members of the community. The respondent is expected to be a person 
who has knowledge and experience of the conflict and the activities of the Civilian JTF. Therefore, the cri-
teria for participation in the interview is having been in the community during the time of the insurgen-
cy and having also witnessed the activities of the Civilian JTF. The researcher, specifically requested that 
women should be included in this selection. Local governments in Borno state are divided into wards, for 
each ward, at least one person was selected who knew about both the activities of the Civilian JTF and that 
of the Boko Haram. The traditional leader of each ward helped in selecting a person to represent the ward, 
and then the researcher interviewed the person in his house, for convenience. There were some locations 
or wards which are hard to reach because of security reasons, the researcher alternatively visited mem-
bers of these communities in Internally Displaced Persons (IDP) camps. Applying the same principles, the 
leaders of the IDPs for each community were used to identify persons who have requisite knowledge need-
ed for the study, and the person was interviewed in a designated place or his/her tent within the camp. 
These hard to reach local governments are Gwoza, Bama, and Gubio.
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3.6.2 Key Informant Interview (KII)

The second method of data collection was the Key Informants Interviewing (KII). Steber, (2018) argued 
that key informant interviews are designed to explore a topic before digging for the details. Researchers 
only used it when they can secure a participant with unique knowledge of a topic. It also takes less time to 
administer. The purpose of Key Informant Interviews is to collect information from a wide range of people 
including traditional, religious (Imams and Pastors) Civilian JTF, a legal practitioner and security person-
nel, leaders who have first-hand knowledge about the community. This provides a background to the so-
cial context of the insurgency of Boko Haram and counterinsurgency by both Military JTF and Civilian JTF.

Purposive sampling was used to select the stakeholders. For example, a letter was written to the Shehu 
of Borno seeking the audience to interview him on the subject matter; the verbal reply was given to the 
researcher and the researcher was directed to meet the Waziri of Borno to respond on behalf of Shehu. 
The purpose of selecting the Shehu was to speak on behalf of traditional rulers in the State. The com-
mandant of Operation Lafiya Dole assigned a brigadier general who answered my question on behalf of 
the military formation. However, the Borno State police commissioner, assigned deputy commissioner of 
police operation to attend the interview on behalf of the Borno State police command. Among the Muslim 
preachers in Borno State, one was purposively selected on behalf of the Muslim community. Furthermore, 
a Reverend from “Trinity Church” was purposely selected to represent the Christian community. The over-
all commander of Civilian JTF was selected and spoke on behalf of Civilian JTF leaders. Finally, a legal 
practitioner was selected on behalf of legal counsel in the State. These Key Informants were selected due 
to their deep knowledge of the phenomenon of this study, many of them if not all are directly involved in 
resolving issues about the Civilian JTF and the insurgency. They are part of several committees set up by 
the government and non-governmental organisations to deal with different aspects of this issue. This has 
given them more insight into the phenomenon than other members of society.

3.6.3 Focus Group Discussion (FGD)

The third method of data was the Focus Group Discussions (FGDs). Boyce & Neale (2016) posited that a 
Focus Group Discussion as a group of individuals selected and assembled by the researcher to discuss and 
comment on, from personal experience, the topic of the research. The FGD aims to make use of the partic-
ipant’s feelings, perceptions, and opinions. A Focus Group Discussion (FGD) is a method chosen to gather 
together people from similar backgrounds or experiences to discuss a specific topic of interest. A total of 
one Focus Group Discussion (FGD) session was held with Civilian JTF members in each of the six (6) local 
government areas, making a total of six (6) FGD sessions.

To select participants for the Focus Group Discussion (FGD) for each location among the Civilian JTF, 
systematic random sampling was conducted from the sampling frame (List of members of the CJTF in that 
location) given by the CJTF. For example, in Maiduguri Metropolitan Area where 54 members of the CJTF 
where assembled, numbers were assigned to each member, and using a random start, every other 5th 
person was then selected, until the number was up to 10. This gave randomisation to the selection process 
and helped avoid bias because the leaders of the CJTF were not given the room to give people who would 
say what they wanted, every member of the CJTF had an equal chance of being selected, and CJTF leaders 
were not able to influence the process of selection. This procedure was applied to the other five local gov-
ernment areas visited even the one that conducted in IDPs, in particular, Gwoza, Gubio, and Bama local 
government areas.

3.7 Method of Data Analysis

The instruments used in collecting the data are qualitative, therefore, the method of analysis must have 
aligned with qualitative analysis. Qualitative data analysis according to (Attride-Stirling, (2001) is a pro-
cess that seeks to reduce and make sense of vast amounts of information, often from different sources, 
so that impressions that shed light on a research question can emerge. There are two ways of analysing 
qualitative data; the first is to examine your findings with a pre-defined framework, which reflects your 
aims, objectives, and interests. This method is relatively easy and closely aligned with policy and pro-
grammatic research which has a pre-determined interest. This approach allows you to focus on particular 
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answers and abandon the rest. This approach is referring to as “framework analysis” (Pope et al 2000, cited 
in Save the Children 2019). The second method which is relevant and adapted in this research work takes 
a more exploratory perspective, encouraging the researcher to consider and code all his data, allowing 
for new impressions to shape the interpretation in different and unexpected directions. They refer to this 
approach as “thematic network analysis (Attride-Stirling, 2001 cited in Save the Children 2019).

Data collected for the study were analysed qualitatively, this is because being rapid ethnography the 
methods of data collection (IDI, FGD & KII) was used and generated qualitative data. The study is inter-
pretative and emphasis will be placed on qualitative analysis of data. Data generated from the In-Depth 
Interview (IDI), Key Informant Interview (KII), and Focus Group Discussions (FGDs) were transcribed, 
sorted, and discussed concerning the qualitative data gathered. The analytical process was comput-
er-based, the data obtained was fed into the computer and analyzed using the Nvivo qualitative comput-
er data analysis software. Through the use of Nvivo, codes were generated, themes created and patterns 
evolved to help in explaining research objectives and answering research questions.

3.8 Ethical Consideration

Ethics involved in social science research were adhered to. The researcher as a matter of priority sought 
and got ethical clearance from the Military command and Civilian JTF organization including the ward 
and village heads of the selected local governments. The consent of the respondents was duly sought with 
the assurance of a high level of confidentiality and the assurance that the information sought from them 
was purely for research purposes.

This study gathered data from three groups of people, in group A are the general public who have ex-
perienced Boko Haram insurgency and the activities of Civilian JTF in countering insurgency. From this 
group, the study sought data on the activities of Boko Haram which threaten their ways of life, their percep-
tion of the activities of Civilian JTF which affect their daily lives whether positive or negative.

The second group is the Civilian JTF. From them, the study collected information on the activities of 
Civilian JTF towards countering insurgency, the activities of Boko Haram which threaten shared cultural 
values, the cultural values violated by Boko Haram which led to the emergence of CJTF, the role of Civilian 
Joint Task Force (CJTF) in the area of combatant and non-combatant activities with the military against 
Boko Haram insurgency and society’s perception of the role-playing by Civilian JTF in counter-insurgency 
in Borno State.

The third group data was collected from the stakeholders. The information required from stakeholders 
includes information on activities of Boko Haram which threaten the existing cultural practices, cultural 
practices violated by Boko Haram which led to the rise of CJTF, the effect of Civilian JTF activities on the 
daily lives of people and their shared cultural values and the activities of Civilian JTF which violates shared 
cultural values.

Each interview (In-depth Interview, IDI) session with community members and Key Informant In-
terviews (KII) with stakeholders didn’t exceed half an hour. In the same vein, Focus Group Discussion 
(FGD) had six sessions with Civilian JTF members that lasted an hour each. In this way, no respondents 
were exhausted beyond the normal limit of patience. Utmost confidentiality of the information gathered 
from the respondents was put into consideration. However, participation in the IDI, KII, and FGDs was 
voluntarily solicited.

3.9 Risk Assessment

During the study several risks were observed and mitigated, below is the list of these and the mitigation

1. Risk of being present during a Boko Haram attack: The locations of this study have been attacked 
by Boko Haram several times in the past and could be attacked at any moment, without warning. 
So, the researchers run the risk of being present during an attack, with all the fatalities that are 
involved with a Boko Haram attack. To mitigate the possibility of being present during an attack 
in a community, the researcher ensured that it received security clearance from the Civilian JTF 
and the military before visiting a community. This is because the security does get an intelli-
gence report on the movement of the insurgents, so they can warn the researcher not to come if 
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there is such a report. In one the communities (Please give name) while the researchers were still 
collecting data information reached us that Boko Haram members have been sited and members 
of the community were evacuated to avoid being caught up during gunfire exchange between 
the military and the Boko Haram insurgents. So, the researchers had to also evacuate immediate-
ly and returned after two weeks to complete the data collection.

2. Risk of being arrested as an informant to insurgents: The researchers also faced the risk of being 
accused of being informants to the insurgents because of the volatility of the situation in loca-
tions being studied. Strange faces are often suspected in affected communities. To mitigate this 
possibility, the researcher got a clearance letter from the military to conduct this study in the 
various locations selected. So, on arrival at a location, the researcher visited the military com-
mand where he presented the clearance obtained and seek permission to research the military 
command on the ground.

3. The expectation of financial assistance by respondents: The communities in Borno have been 
had hit by insurgency and many have become internally displaced, they have lost their means of 
livelihood and even their property. They have come to rely on financial assistance from organisa-
tions, therefore, they may expect financial assistance. To mitigate this risk, the researcher hopes 
to explain first to the community leaders that he is a student conduct school required research. 
This will help reduce the expectation of financial reward by the respondents.
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Chapter 4   
Results and Discussion

4.0 Introduction

The main objective of this study is to assess Community perception of the roles of the Civilian Joint Tasks 
Force (CJTF) in Resisting Boko Haram Culture of violence in Borno State, Nigeria. The data obtained 
through KII, IDI, and FGD were fed into the computer-based Nvivo qualitative analysis software. Using 
thematic analysis method, the data were analysed and presented qualitatively. Findings are presented in 
this chapter based on the objectives of the study. This chapter first presents the demographic information 
collected through the consent form of the respondents, this is followed by the five specific objectives of the 
study serving as sub-headings and lastly, a discussion of the key findings is presented.

4.1 Presentation of Results

The results presented here are based on three sources of data collected from community members using 
the IDI; Members of the CJTF using FGD and Stakeholders using KII. The data were collected from the six 
selected local government areas of Borno state. The demographic information of the respondents is first 
presented; this is followed by the analyses of data on the objectives of the study.

4.1.1 Section (A) Demographics

Location

The demographic information of community members collected through IDI is presented first, followed 
by that collected from CJTF members through FGD, and lastly, that collected from stakeholders through 
KII. However, not in all will, the three groups have information on a particular demographic variable, as 
the focus was so much on demographic information for the FGD and the KII. There are only two available 
demographic information for the FGD and KII respondents, which are gender and occupation. For the 
other demographic variables, only that of the IDI will be presented.

Figure 7: Distribution of Respondents by Local Government and Gender
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The information on figure one indicates that there were largely males for the three categories of the sam-
ples selected. The history of Borno as presented in the Encyclopaedia History of Borno (1976) indicated that 
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the Arabic and Islamic culture predominates the culture of the Borno communities. In the Islamic culture, 
women are not very visible, this has reflected in the findings of this study as we see men predominating 
most of the communities where data was collected, except in the instance of Damboa where we have an 
equal number of men and women interviewed. The higher number of men in the sample does not imply 
that there are more men in the communities but rather that women are not visible, for culture’s sake. Not-
withstanding, the thirty-five percent presence of women in the sample size is sufficient to gauge women’s 
opinion on the issues discussed.

Meanwhile, the Key Informant Interview (KII) conducted for stakeholders had all-male respondents, 
this is so because the North East cultural practices give little or no room for women to participate in socie-
ty’s leadership. Therefore, only men were found to be the occupants of the leadership positions considered 
for the KII.

Similarly, the Focus Group Discussions (FGD) conducted for the members of the Civilian JTF had pre-
dominantly men, though there are a few numbers of women found across the six local government areas 
where the FGD was conducted. This is also a result of cultural factors that limit women from taking part 
in security.

Figure 8: Ethnicity of the Respondents
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Borno communities are inhabited by different ethnic groups, with diverse cultural heritage but have a 
unifying Islamic culture, and these communities have lived in peace for centuries. The data revealed that 
in the sample, nine different ethnic groups were identified, though not all are indigenous, most are. The 
data revealed that most of the respondents are dominantly Kanuri ethnic group in communities where 
the sample was selected from, occupying about forty-six percent of the total sample size, nearly half of 
the sample size, this is a reflection of what is obtainable even if a census was to be carried out among 
them. Another ethnic group that appears to be dominant includes Gwoza which has fifteen percent; Babur 
ten percent, Marghi eight percent, and Shuwa seven percent. Other ethnic groups represented included, 
Hausa, seven percent, Fulani three percent, Igbo, and Yoruba two percent each.
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The insurgency as several reports have shown had led to destruction and disruption of schools, businesses, 
and offices, which hitherto should have been people’s sources of jobs and tickets to a good job. Moreover, 
the Bureau of Statistics (2017) report shows that Borno State has a high unemployment rate, high poverty 
rate, and low educational qualification. These factors in many ways have contributed to the employment 
status of our respondents, as we see most of them being traders twenty-eight percent or farmers twen-
ty-six percent, civil servants among them numbered only sixteen percent, while most of the others are 
into one handwork or the other (driver, eleven percent, mechanic three percent, and tailor five percent 
respectively).

However, the KII had in participation two religious leaders, traditional and CJTF leaders, and the secu-
rity agents including a legal practitioner. On the other hand, the FGD had in attendance members of the 
Civilian JTF whom besides providing security for their communities have other occupations. However, 
most of the members of Civilian JTF were traders, and business persons twenty-seven percent, this is fol-
lowed by those who are farmers and drivers sixteen percent each, then we have most of the women being 
housewives thirteen percent, this is followed by mechanics and motorcyclists seven percent each, others 
are students nine percent, labourers four percent and car wash services two percent respectively.

Figure 10: Occupation of CJTF Respondents
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It is common parlance to say that restiveness is associated with low-income areas, for which Borno State 
is and the job profile of these respondents exemplifies. Looking at the various occupations of the Civilian 
JTF, it is obvious that none is a civil servant, which many Nigerians rely on. Many are involved in petty 
trading, from which they barely survive on, while a good chunk is into semi-skilled labour which is of 
low-income value. The information also showed that there are few of these youths undergoing formal 
education to advance the possibility of them earning a better income in the future. With this employment 
and occupation situation, a lot of these youths could easily fall prey to those who offer a seemingly better 
life and they can become a tool in the hands of insurgents or greedy politicians. Arguably, many have said 
that poverty is a contributory factor to the Boko Haram’s success in recruiting young people from Borno 
State into its ranks (Campbell, 2014).
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Table 1: Age Distribution of Community Respondents

Age Frequency Percent (%)

20–25 4 7

26–30 6 10

31–35 10 17

36–40 12 20

41–45 13 22

46–50 6 10

51–55 3 5

56–60 6 10

Grand Total 60 100
Source: Field Work 2018

The Bureau of Statistics had adjudged Nigeria’s age distribution as a young aged profile. This is replicated 
in this study, as the age distribution of the respondents revealed that most of them falls within youthful 
ages of thirty-one to forty-five. While the age group which can be adjudged to be above the youth age 
brackets is just about fifteen percent of the sample size, the rest of the eighty-five percent of the sample 
size can be lumped into the youth and young men age group twenty to forty-five years. This is the age 
brackets that make society and can be termed as the society’s ‘might’ against external and internal threats 
and can become a threat to society also. This study focuses on these two sides of the same coin; the youth 
as a threat and the youth as a defence. The Boko Haram insurgents are mostly powered by youth and even 
child soldiers, so also society’s war machine against the insurgents is oiled by the youths. Yusuf (2014) had 
argued that the Civilian JTF is composed of youths between the ages of 15–30. They were tired of the situ-
ation, taking up sticks, knives and local guns stood against the tyranny of Boko Haram, fellow youths who 
have unleashed mayhem on the society.

4.1.2 Reasons for Joining and the emergence of the Civilian Joint Task Force in Borno State

The first objective of this study is to examine the reason for joining and the emergence of CJTF and this also 
included the reason why people joined the movement. The questions to elicit this information were direct-
ed to the Civilian JTF alone, through the FGD held with them. During the FGD with the Civilian JTF they 
were asked to discuss what led to the emergence and reason of joining the group, the responses given fell 
into two categories; those who saw the emergence of the CJTF is a child of circumstance and those who saw 
it as a premeditated effort to secure their communities. The data presented below reflects these two views:

“A Child of Circumstance”

Focus Group Discussion was conducted for members of the Civilian JTF in the six selected local govern-
ment areas for this study. The members of Civilian JTF were asked to explain what led to the emergence of 
the Civilian JTF. The Civilian JTF in Maiduguri Metropolitan Area began by describing a pervasive sense of 
fear that gripped the people of Maiduguri. One of the participants in FGD said:

At that time, what happened was that when Boko Haram violent conflict started, if you did not belong to them 
and you told the government about it, they will kill you, at that time you never know who and who were mem-
bers. You can’t talk about it, nobody could give them a correct report, (Military) even a person was killed and they 
would come to the scene and open fire on everybody (16th April 2018, CJTF HQs Post office Maiduguri).

The respondent noted the constant fear became part of their lives, some got killed by Boko Haram insur-
gents, but they couldn’t talk, if they informed the security operatives, the insurgents returned to kill them. 
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If they kept quiet the security operatives arrested them as accomplices. This was a dilemma for them, they 
were simply caught between the anvil and the hammer. The respondent then concluded his narrative thus: 
Yes, their (security) reason was that if people felt the pain, they would tell who were there. While the people of Mai-
duguri out of fear kept quiet and did not reveal the identity of the insurgents, the security operatives took 
to torturing them to reveal the identity of the insurgents.

A more dissenting opinion came from the Civilian JTF FGD for Magumeri, where one of the respond-
ents narrated how the military commanders made them know that the only way to survive and stop get-
ting arrested is if they will organise and join in the fight. They were given a choice by the military to organ-
ise and fight back or die watching, according to the respondent:

Whenever soldiers came to the ward, they would gather the youths for screening, whether you were among 
them or not …. It went to an extent of arresting 11 youths of Magumeri town, they were shot along Gubio road, 
they went to the station and arrested 12 youths and were shot along Wala road, then Colonel Hassan left and 
Colonel Shehu was put in charge of Magumeri, he told us that if you would not pick up stick (Gora) at Magumeri, 
no single youth would be spared (4th April 2018, District Heads Palace, Magumeri).

This was corroborated by the response from the FGD conducted for Civilian JTF in Bama local government, 
who explained that: even the honest ones are not spared before they would sieve out the members from the non-mem-
bers, so we decided to form it. This implies that people were arrested, both the good and the bad and all would 
be tortured until they could identify the bad from the good. This situation left the people especially the 
youths with two choices; to remain silent and suffer in the hands of the security or to reveal the identity of 
insurgents to the security and risk reprisal attack from the insurgents. Like the respondents above said; 
When it became too much to bear, people started to react, since we know the people, we better point them out, so that’s 
how it was formed. They took the latter, but not only did they choose to reveal the identity of the insurgents 
to the security, but they also went a step further.

This further step taken is revealed in the FGD conducted for the Civilian JTF in Bama, they revealed that 
they formed the Civilian JTF in reaction to the impact the insurgency had on them. According to one of 
the respondents: we said to ourselves that enough is enough. It was Boko Haram war that stopped us from staying, 
from sleeping, they stopped our daily quest for livelihood, today they will kill one of our own, so we said we have to come 
together and pick up the stick and fight them. That was the reason we carried sticks and fought back (20th March 2018, 
CJTF Office). This was corroborated by the contribution of another Civilian JTF member from Maiduguri 
who pointed out that they stopped us from going to school, they stopped us from doing business, they stopped us from 
farming, they would kill one’s parent, kill that one, they burn down our towns, then we came together and decided to help 
the government, we would find out those who were doing it, we supported the government and then formed this group 
(16th April 2018, CJTF HQs Post office, Maiduguri). In Maiduguri, another narrative a Civilian JTF member 
gave more vivid tale about how circumstances forced them to form the Civilian JTF group:

Boko Haram would kill, and when Soldiers came, they kill too. We were in a fix; these people will kill us, those 
people will kill us, we felt that if we did not rise and do something, we would all be wiped out, then we formed 
self-help organization (16th April 2018, CJTF HQs, Post office, Maiduguri).

This is the discussion of the CJTF is a child of circumstance, as has been presented in many studies and 
is the most common opinion about the rise of the Civilian JTF. However, there is another opinion that 
showed that beyond the circumstances that propelled the emergence of the Civilian JTF, is the desire of the 
people of Borno State to protect the communities and keep them safe. They were not just forced; they did 
it for society. They gave their lives for their communities, for their families, and for those they cared for.

We Did it for the Society

Beyond the narratives that showed that circumstances forced the youths to organise into Civilian JTF, fur-
ther findings also revealed that they had the security of their communities in mind when they formed the 
CJTF. A respondent from Damboa FGD with the Civilian JTF showed that Civilian JTF formed to protect 
their people and help the government and the security achieve their goal of defeating the insurgents, like 
one respondent argued: We joined it to protect the rights of the poor and their lives. If the youths don’t come together, 
we will never achieve our objectives and the government too cannot achieve its objectives (28th March 2018, Local Gov-
ernment Secretariat). Another, respondent in the Damboa FGD, also stated that when something happens in the 
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town, one has to take part. If one is not a member of Boko Haram, one should join hands to defend the people, so we said 
let us join and defend our country.

The youths actively joined in the war against the insurgents, they came together, organised themselves, 
they aimed to protect their people and to help the government and the security operatives achieve their 
aim of defeating the insurgents. Like the respondent in the Bama FGD noted, we are doing it to protect the 
people of this town, we have been working at Bama before we were brought here when they are going to the farm, we 
escort them, when returning we do the same thing (20th March 2018, CJTF Office). The response from Magumeri 
FGD with the Civilian JTF revealed that the youths had the option to run away and abandon their commu-
nities, like one of the respondents narrated:

Some parent sold their goats and cows and gave it to their sons to go away, leaving the town alone could not save 
us, to save our parents, life and property, we decided to pick up a stick. Since one dies but once, let each ward 
form its group with its leader, they will guard at night, when they see a stranger, he should be approached or 
otherwise report to the authorities (4th April 2018, District Heads Palace).

They could have run away, abandon the community, and still save their lives. But their love for their com-
munities, their parents and their heritage made them stay, organise and fight back. The members of the 
Civilian JTF are not just an unwilling group of people forced into a fight they did not want. They are also 
a group of people whose love and passion for their communities led them to commit to its defence. Just 
like a respondent from Magumeri ended his narrative with the statement … we are doing it because of the 
community. Similarly, another respondent from the Civilian JTF in Gwoza, stated … it was the patriotism that 
made us pick up the stick, to save the honest from the dishonest. This is not a statement of an unwilling actor in 
the war against terror, they were not just forced by circumstance, they were willing to fight and to defend 
their people.

The Civilian JTF as findings revealed were concerned about the lives of their people, re-establishing 
peace and harmony, offering protection, and ensuring that their people led a normal life like they once did. 
Their focus is to re-establish social order for their communities, in trying to do this they had to confront 
that which has disrupted the social order. The key concern of the Civilian JTF was not the insurgents, that 
is, government concern. Their main concern which led to the emergence of the Yan Gora is to secure their 
communities and to ensure normalcy is re-established. Contrary to most of the studies which focused on 
explaining the rise of the Civilian JTF as a child of necessity, forced into existence by circumstances beyond 
society’s control, this study finds out that the Civilian JTF also emerged as a premeditated effort to create 
certain benefits for society. While Bamidele (2016) thought that the Civilian JTF emerged as a result of 
government failure to discharge its primary responsibility of safeguarding lives and property. Ladbury, 
Allamin, Nagarajan, Francis, and Ukiwo (2016) saw Civilian JTF as a group whose aim is to drive out Boko 
Haram. Dan-Azumi and Azeez (2016) also presented that the Civilian JTF emerged as a reaction to deadly 
attacks from insurgents and their arrests and suspicion from the military. In other words, they emerged 
simply to save their skin. CIVIC (2018) also discussed the emergence of the Civilian JTF as a reaction to the 
increasing insecurity of lives and property, it emerged to rid the communities of Borno of threats from in-
surgents. Lastly, a study by Hassan and Pieri (2018) revealed that Civilian JTF emerged to fight Boko Haram 
and deflect security forces suspicion and retaliation on the people of Borno State.

Knowledge of Boko Haram and its Modus Operandi Aided CJTF

Further findings revealed that the ability to form the Civilian JTF was also premised on the knowledge of 
the insurgents by the youths of Borno State, like one of the respondents from the Magumeri local govern-
ment Civilian JTF FGD, stated:

What led to the emergence of CJTF was when the late Mohammed Yusuf was doing Tafsir (religious preaching). 
He was going from one ward to another and local government to another …, he was visiting villages. At my local 
government, he particularly told us to buy catapults, bows, and arrows to shoot. At last, there was confusion, 
when they were doing a funeral and there was order to wear a helmet, they refused to wear a helmet, at that 
time Operation Flush was formed, that was what we heard about its reason for their emergence in Maiduguri. 
The Soldiers would go and gather together the youth at 1:00 am and take them away and they would not know 
where they were taken to; then our people residing in Maiduguri migrated to Magumeri, later developed into 
Boko Haram, they attacked New Prison, they attacked Police Headquarters and so on, we heard all these. When 
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there was pressure on them, they relocated to the villages, there was a boy from Magumeri who was oriented 
who went to Magumeri. Today they would launch an attack but they would be driven back, it was up to twelve 
or 13th attack that they came with full force. On the 4th of August, 2014 at about 5:20 am that was the time they 
entered Magumeri (4th April, 2018, District Head’s Palace).

The historical knowledge of the emergence of the Boko Haram, the direct interaction and even involvement 
with the early days of Boko Haram before they went violent, forearms the Civilian JTF with the needed 
knowledge of who is a member of Boko Haram, what are their tactics, their hideouts, and so on, which are 
intelligence needed for any effective fight against the insurgents. The Civilian JTF brought in knowing who 
the insurgents are, what they do, and where they can be found, this eventually made them indispensable 
to the fight against insurgents when they organised to assist the military to fight.

Similarly, the FGD conducted in Bama local government revealed that the security operatives sent to 
fight the insurgents lacked the prerequisite knowledge of who was an insurgent and who was not, this as 
a respondent noted, was the reason they formed the Yan Gora or Civilian JTF:

Figure 11: CJTF FGD Participants at their Headquarters in Gwoza

Source: Field Research 2018

The Soldiers came here, they don’t know the town, they were part of us (insurgents) before but later changed, they would 
not allow you to go to school, they would not allow your father to go to work, one would go out he would encounter bomb, 
even those who are not Boko Haram were arrested. The same explanation was presented during the FGD in 
Maiduguri as one of the respondents noted: In the first place, Boko Haram started claiming to do Allah’s job and 
killing people, people deserted their homes. When the soldiers came, they would not know who is who, they beat up those 
who know nothing about it. The key to the emergence and success of the Civilian JTF is their knowledge of the 
origin, the founders and the members of the Boko Haram terrorist group.
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Why We Joined?

Existing studies have treated that Civilian JTF as an entity and its emergence as a single path for every 
member of the group, (Bamidele, 2016; Dan Azumi and Azeez, 2016; Hassan and Pieri, 2018; CIVIC, 2018). 
However, this study finds out that every member of the CJTF has a reason why they risked their lives to join 
in the fight against insurgents, many have died in the process. There is something that attracted each one, 
and it is not the same for everyone. The participants in the FGD were asked why they joined, their responses 
gave an array of reasons, which springs from their various experiences from the activities of the insurgents.

According to the findings from the FGD, some joined because Boko Haram was killing them and the sol-
diers did not spare them either, so to save themselves and their community they joined the group whose 
aim is to stop the killings. A participant in the Damboa FGD narrated; There was a time I left Maiduguri on my 
way to Damboa, I saw 17 people slaughtered by Boko Haram, when I reached home, I decided to join (28th March 2018, 
Local Govt Secretariat). In Gubio they stated that Boko Haram was harassing us seriously, so we said to ourselves, 
how could we solve this misfortune? Then we met and decided to show them that what they were doing was not the right 
thing. In Bama the CJTF stated that at that time, both the Soldiers and the Boko Haram were not sparing us, we 
started thinking on what to do to free ourselves from such predicament, so we decided to join it and work alongside the 
Soldiers to drive out Boko Haram (20th March 2018, CJTF Office).

Figure 12: Showing Gubio CJTF FGD Participant in Headquarters

Sources: Field Research 2018

A woman among the Civilian JTF said she joined to protect my fellow females and the greatest misfortune is that 
my husband, my children, and other relations were killed. So I said to myself since one dies once, I decided to join and 
protect my country. (4th April 2018, District Head’s Palace)

As diverse as the reasons why they joined maybe, the driving force behind the life-risking venture of 
Civilian JTF, is the adage; caught between the devil and deep blue sea; if they don’t take the risk of fighting back 
or doing something against the insurgents they are likely to be killed by the insurgents and the military 
who may suspect them of being part of the insurgents. Therefore, they had to organise to fight for their 
lives and that of their kinsmen: that is why they joined.
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4.1.3 CJTF in Combat Support Activities

Creating the Yan Gora (Youth with Sticks) CJTF is only the beginning of the story, as they now must con-
front the menace, the first point of call, as data collected for this study has revealed is to confront the 
insurgents. With sticks, as their name (Yan Gora) implies, they began the odious task of resisting the insur-
gents and their attempt to change the socio-cultural norms of Borno people. Like the findings revealed the 
task the Yan Gora (Youth with Sticks) took upon themselves when they organised, is to resist this cultural 
change and maintain the status quo.

Existing studies have made clear that Civilian JTF engaged the insurgents in armed combat, however, 
armed combat is an umbrella term that covers several activities of the Civilian JTF which is related to 
armed combat. This study and its findings have gone further to unveil from source (Civilian JTF & the 
community), the various components of the armed combat engaged in by the Civilian JTF. What this study 
brings to the table in understanding the combatant role of the Civilian JTF in the fight against insurgency 
in Borno State, is an x-ray and deeper understanding of the various components of this combatant effort 
of the Civilian JTF. These various combatant activities of Civilian JTF as discussed below can be categorised 
into two: The Offensive and the Defensive operations.

Offensive	Combat	Support	Roles	of	CJTF

The findings of this study revealed that the Civilian JTF activities have several offensive combatant roles, 
which are roles involved engaging in physical combat with insurgents to rid society of their menace. Infor-
mation obtained on the various combatant roles of the Civilian JTF are presented below:

Armed with Sticks

As several respondents revealed, the members of the Civilian JTF began their campaign to rid their com-
munities of insurgents, using sticks, machetes, and other local weapons. This contained in several re-
sponses. In Damboa, respondent 1, stated that they were ready in front with their sticks and the Soldiers with 
their guns following them. This was also corroborated by the second respondent in Damboa, according to 
him, when they picked up the stick, that was when we started having peace (16th May 2018, Damboa). Similarly, the 
fourth respondent in Damboa puts it this way, they rose and fought, everybody, picked up stick. In Bama, the 
respondents noted that when the Civilian JTF started they were first referred to as Kato da Gora (Men with 
Sticks), signifying their initial use of sticks and other local weapons in their fight against insurgents. This 
was also reiterated in Gubio and Maiduguri, the second respondent in Maiduguri explained that CJTF 
is not using any guns, they don’t have any AK47, but they are using stick. There was a time Boko Haram surrounded 
Maiduguri, so these boys (CJTF) came out holding sticks, against Boko Haram who had sophisticated weapons (27th 
April 2018, Bulunkutu, Maiduguri). Across the six local governments, the community members noted that 
the Civilian JTF started as to Yan Gora (youths with Sticks), it is with these sticks, machetes and other local 
weapons that they matched out against an armed militia, backed by a well-armed military, they pushed 
the insurgents out of their communities.

The theme of using sticks and local weapons was also picked up by key informants, a community head 
in Maiduguri narrated, CJTF decided to pick up the stick (Gora) or whatever you call it as self-defence because the 
situation had gotten out of control and the Army were not helping matters at that time, so they decided to fight back 
and in trying to fight back, this is how they chased away the Boko Haram insurgents to the bush, they relocated to the 
bush (19th October 2018, Waziri of Borno Palace). Closely related to this presentation is that put forward by a 
religious leader in Maiduguri who pointed out that the youths became fed up with being killed by insurgents and 
arrested or even killed by the military, not having weapons they picked up sticks and began to fish out from the house 
to house members of the insurgents hiding in their midst, that is how it began (26th April 2018, Ministry of Religious 
Affairs, Musa Usman Secretariat).

The members of the Civilian JTF were even more vivid in explaining how they began this war against 
insurgency using just sticks, machetes, and other local weapons. In the FGD conducted in Gwoza one Ci-
vilian JTF member narrated the danger they faced, according to him: some parents sold some of their properties 
and gave it to their sons to go away, leaving the town alone could not save us, to save our parents, life and property, we de-
cided to pick up sticks (6th March, IDP Camp). Similarly, the Civilian JTF in Bama noted: we said to ourselves that 
enough is enough. It was Boko Haram war that stopped us from staying, from sleeping, they stopped our daily quest for 
livelihood, today they will kill one of our own, so we said we must come together and pick up the stick and fight them. 
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That was the reason for our carrying stick (20th March 2018, CJTF Office). It was in the face of this helplessness 
that they decided to die fighting than to keep dying as cowards slaughtered by insurgents or the military 
fighting them, they joined in the fight.

CJTF at War Front

The activities of the Civilian JTF was taken to the war front, they did not only push the insurgents out 
of their communities, but they also engaged them in combat in their strongholds in the Sambisa forest, 
alongside the military. As respondent 8 in Bama puts it, Civilian JTF would go to the bush alongside the Soldiers, 
they were in the fore-front. The response of a community member interviewed in Damboa exemplified the 
activities of the Civilian JTF in direct combat with insurgents:

they have driven out Boko Haram, we left our homes, but these boys said that life is just one, so they picked up 
the stick, they would go with sticks and Boko Haram would come with guns, they were not afraid when they 
realized that CJTF was tough, they (Boko Haram) gave up. That was the reason for their leaving our community, 
then CJTF got the strength to mount roadblocks, those who left their homes, gave them their support (17th May 
2018, Damboa).

To the community members, the CJTF is their salvation, they did what the military failed to do; they have 
roamed in the bush, they have driven away Boko Haram, they are trying very much, I praise them. May Allah give them 
strength. (22nd June, Bama). In Damboa, the first respondent also narrated that the Civilian JTF fought 
alongside the military against the insurgents, according to him: these boys sacrificed their lives and with the 
help of other boys, they fought alongside the Soldiers. On that day, there was a serious war but in the end, God gave us 
relief. The CJTF marched alongside the military in the battlefront, fighting for the soul of their communi-
ties, fighting to give their people hope and a future. Similarly, respondent 5, in Gwoza was specific about 
the Civilian JTF marching into the forest alongside the military to fight insurgents. He further noted that 
on many occasions they succeeded and even arrested and brought back many insurgents. This was also 
reported by respondent 5 in Magumeri, according to her: we see them go and fight Boko Haram and kill them 
or bring them home. Respondent 7, from Magumeri was more vivid in his explanation, he argued that: we 
have seen them go to war and came back victorious or they attacked and arrested some Boko Haram members (13th May 
2018, Magumeri).

Community members who have lived with both the insurgents and the Civilian JTF have narrated how 
the CJTF fought alongside the military and gain victories against the insurgents on many occasions. The 
key informant interviewed were also of similar views with the community members as one of the religious 
leaders stated that they strengthened security in the state by deploying CJTF to every nook and cranny of the state, 
fishing out even those who went into hiding. A community leader who was interviewed in Maiduguri strongly 
pointed out how the CJTF came to be and what they did in combat, he explained that

The military was scared of being killed as the insurgency goes on, now getting beyond the control of the Army 
and this is why this CJTF decided to pick up the Stick (Gora) or whatever you call it as self-defence because the 
situation had gotten out of control and the Army were not helping matters at that time so they decided to fight 
back and in trying to fight back, this is how they chased away the Boko Haram insurgents to the bush, they re-
located to the bush (19th October 2018, Waziri of Borno Palace).

The points of the community leader draw attention to the fact that the youths of Borno who make up the 
majority of the CJTF fighting force did not just join in the war, they waited and they saw the military’s ina-
bility to prosecute the war against the insurgents successfully, they became victims themselves and as last 
resort, they took up arms in defence of their lives, their homes, their lands, and their people. This meant 
only one thing to them; to fight the insurgents to death. Another interview conducted with a member of 
the security operatives saddled with the responsibility of ending the insurgency, and his words admitted 
to the role of the CJTF in fighting the insurgents. He recognised that the success against the insurgents 
only began after the CJTF emerged. In his words:

when they (insurgents) took up arms and started fighting innocent Nigerians and the government at first 
through security personnel tried to penetrate them. And penetration became difficult, it became successful 
because of the involvement of members of CJTF. They live in the society, knew these guys, they know what they 
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could do and I believe in the statement that there is no single individual or organization that can successfully 
fight transnational organized crimes and criminalities, so it is our, you know coming together with the larger 
society that is making the fight a success (12th November 2018, Police HQ, Maiduguri).

Though it may be difficult for military personnel to admit that it took civilians to aid them in winning the 
war against insurgents, as we can see in the quote above. However, it is glaring that the military and other 
security operatives couldn’t have defeated the insurgents without the help of the CJTF. It was when the 
CJTF joined in this war against the insurgents that the tide turned against the insurgents.

During the FGD for the CJTF in Gwoza, one of the respondents noted that there is no village that we have not 
visited alongside the Soldiers, we went, we entered and we succeeded, From Yamtake to Bita, up to Camp Zero, we have 
entered, we went and returned with the Soldiers safely. Recently, we went to Bamfa and succeeded, we seized their prop-
erty and wealth and burnt them at Kwatara. We climbed up the hilltop and we have succeeded with the Soldiers. These 
days less than a week, we killed them, we burnt down their tents, we also gathered their wives and children and brought 
them here (6th March Bakkasi IDP Camp). The FGD conducted for the Civilian JTF in Magumeri revealed some 
joint military operations between the CJTF and the military, like one of the respondents stated:

We have said it before, we are helping the Soldiers, in the first place, there are no enough Soldiers, they cannot 
cover every part when they block this and that part, our boys will cover the rest. Secondly, as I told you earlier, 
the type of information that people come and tell us – that the boys are lying in ambush in a certain place, now 
our boys operate OP that 10210 when they see the fire at night, they inform the Soldiers. So, when they go there 
they have to be careful (4th April 2018, District Heads Palace).

The CJTF serves as an additional force for the military when they go into combat. In Damboa the Civilian 
JTF narrated how the community would rejoice at their victorious outings with the military. The Bama 
CJTF also discussed the synergy between them and the military, they reported that at Bama, there was one 
Colonel Naka, he had one Soldier called Datti before 82 came, at that time the Soldiers were about 20, we were together, 
whatever happened, we would go together, when it was beyond our capacity, they deployed 82 Soldiers (20th March 
2018, CJTF Office). The Civilian JTF could be said to have become an appendage of the military combat force, 
military operations are planned and carried out with their role in mind.

They Protect

Perhaps the most commonly cited combatant operations of Civilian JTF is the act of protecting Civilians 
in their various communities. This may not sound like a combat operation, however, it is in protecting the 
people that they mount a combatant defence and engage in a faceoff with the insurgents whenever they 
strike or attempt to do so. The insurgents have developed a style of operation, which is to target places 
where people congregate, like the markets, worship places, schools, social gatherings, and so on. This is ex-
emplified in the response of the second respondent from Magumeri, who noted that: they go to the mosques 
and stop at the gates and search people, then when there is an occasion like marriage, they will go to ensure that miscre-
ants don’t come. They do that, also as I am telling you now, they help to convey farm produce home, apart from fighting 
they are trying here (3rd April 2018, Magumeri) … you cannot even go and convey your farm produce until you 
are escorted by CJTF, here you have seen their effort. This response shows the danger faced in communi-
ties in Borno whenever people gather, however, the presence of the CJTF in such gatherings assures pro-
tection and whenever there are attempts to attack such gatherings, the CJTF would mount up resistance 
before the insurgents even get to the destination. Similarly, respondent 5 from Magumeri explained that;
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Figure 13: CJTF Conducting a Search on Worshippers During Eid’ Kabir in Maiduguri

Source: Field Research 2018

they look after our safety, they are managing us, we see them go and fight Boko Haram and kill them or bring them 
home. Therefore, we are happy, we can go to our farms without fear, they even escort us to and from the farms, that 
is why we are happy. What we understand is, peace is returning, in the past, we could not stay at home peacefully 
talk less of going to the farm, now we go to the farm. After complete peace has been restored, we will farm more. 
While respondent 3 added that they go round the markets to guard those who trade, one will sell his cow, another 
will sell his goat, or farm produce; after the market close, they return to their bases (5th May 2018, Magumeri).

A key informant, an attorney of the law corroborated on this when he stated that the farmers would go, a 
hundred or hundred and fifty or two hundred would go, about 50 or 100 youths will also go and be on the watch out and 
they would continue their farming. You know, while tomorrow again, these people, the youth among them and some 
others will go and be on the watch and people who were on the watch yesterday would work on their farms and that was 
how they were able to survive till date (27th October 2018, Bulunkutu, Maiduguri). He revealed that the CJTF serve 
as protection for community members who go to their farms, without the CJTF remain in the farms to 
protect them, farming activities would not take place. The presence of the CJTF made farming activities 
and the survival of the people possible.

Community members from Gubio also supported this argument. Respondent 2, thought that they go 
to the bush to protect the people, you can find them in markets and mosques. They have to make sure that you are good 
before they let you in (25th May 2018, Gubio). While respondent 7 noted that Their presence makes people feel 
confident, without the CJTF, there is going to be tension (27th May 2018, Gubio). When it is the Soldiers alone, people 
don’t feel comfortable. The presence of CJTF in any community or town brings a sense of security because 
the people are confident that they will repel any attempt by insurgents to attack. Similarly, the first re-
spondent from Damboa argued that they are stationed on the streets, different parts of the town, they are stationed 
as if something is going to happen, they are there day and night, that was a job apart from the war (16th May 2018, 
Damboa). Similarly, respondent 5 from Damboa also noted that they have helped in every ward, guarding the wards 
at night. This was also reiterated by respondent 2 from Bama when he argued that they are guarding the people 
who are resettled there. We are at peace; we can sleep well. Therefore, beyond fighting in direct combat with the 
insurgents, they stood guard over the entire community and town to ensure people are safe. They protect 
the towns and communities against attacks from insurgents.

The key informants interviewed also revealed the protective role of the Civilian JTF. In the opinion of a 
religious leader from Maiduguri, the presence of the CJTF in a community or town is a reassurance to the 
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people of their protection. He stated that their presence removed fears from people, their formation, and the search-
es they are doing removed people’s fears, like the Monday market where there is a huge crowd, mosques gates, and where 
ceremonies are held. The fact that they man these places encouraged people to feel free, peace has been restored (26th 
April 2018, Ministry of Religious Affairs, Musa Usman Secretariat). Further, a community leader in Maiduguri 
stated that they are new Vanguards for protection in a given community, they don’t allow intruders to come into a given 
society because they identify who is who in the society and they identify somebody who is not in the society, so they try to 
checkmate any intrusion that will injure the society, that is the role they are playing (19th October 2018, Waziri of Borno 
Palace). The CJTF protect the people as they try to identify the infiltration of communities by insurgents.

It is common knowledge that members of Boko Haram would infiltrate markets, worship places and 
other places of public gathering to detonate improvised bombs or open fire sporadically on people. How-
ever, as CJTF engages in checking who comes in and who goes out they can prevent such occurrences. The 
commander of the Civilian JTF in Maiduguri had pointed out that they protected schools, they stationed 
their members is schools for protection. This is because following Boko Haram abduction of schoolgirls, 
many schools were closed and those did not close, parents withdrew their wards. To help keep schools 
open, to give parents the confidence to let their wards attend school, the CJTF deployed its men to guard 
the schools in Maiduguri and other local government areas. In his words the CJTF commander in Maidu-
guri stated, When El-Nur Dongel was a Board Chairman when schools were closed, we suggested for them to open 
them, we met them at SUBEB Basic Education Headquarters, then we deployed our boys to the various schools, they 
guard at the entrances of the schools. The first openings of schools, some of our boys are still guarding some of the schools 
that have inadequate security (11th October 2018, CJTF HQs Post office).

Therefore, beyond engaging the insurgents in direct combat, CJTF stood guard in their communities, 
from worship places to markets, to schools and offices. The CJTF guarded these places against attacks 
from insurgents. The insurgents have targeted public centres, detonated improvised bombs that killed 
several lives. Worship places were razed, people mutilated by detonated explosives, markets have been 
burnt and looted, banks have been attacked and cash carted away. The fear of these incidents in the past 
had led to people abandoning community or town they are not sure of its security. To identify, prevent, and 
repel insurgents from attacking public places, members of the CJTF are posted to guard these places. The 
information from community leaders interviewed showed that every public place and entrance into every 
community is secured with the CJTF. They can identify members of the Boko Haram, who were once their 
friends, classmates, and neighbours. Most community members interviewed opined that people fled their 
communities when Boko Haram attacked, killed, and destroyed their properties. But when the CJTF offered 
to protect their lives and properties, they began to return to their communities and their homes. Where 
there is no CJTF, people fear to live there, but the presence of CJTF is reassuring of security to the people.

Defensive Operations  
CJTF Intelligence Gathering

Data also revealed that the CJTF contributes to intelligence gathering which aided the combatant aspect of 
the war. They give information concerning locations of the insurgent, based on these attacks are planned 
and launched against these insurgents. In Maiduguri, respondent 7, discussed at length the role of the 
CJTF as a source of intelligence, to this respondent, this is their main duty:

You know the militant, Boko Haram was based in the city, even though Boko Haram is derived from the youths 
in the community, it’s obvious with the implication of so many countries, we are unable to understand who is 
Boko Haram. The coming in of the CJTF or the creation of CJTF has as said earlier tremendously curtailed its 
growth and also, the CJTF, their role is not to deal with Boko Haram but identify and prevent or take preventive 
measures to tackle the issue. And also, they are helping the Army to point out the hideout of this Boko Haram 
because sometimes they attack the villages, they have the enclave and those who are from the CJTF coming 
from these communities know where they are going to after the attack, where they are conscripting people, also 
where they are stockpiling their arms and ammunition in the town and remote villages. That was why they came 
to help the army to identify the kingpins of Boko Haram, but also to discover the enormous arms and ammuni-
tion that they stockpile and use them against the community (3rd May 2018, Maiduguri).

This respondent lists for us the various intelligence the CJTF can offer, ranging from the hideout of insur-
gents, where they are recruiting from, those who are members of the insurgency group, to where they are 
located, where their arms are kept, communities accommodating them and so on. This argument was also 
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corroborated by the CJTF themselves. Based on the information obtained from the CJTF in Maiduguri, 
they stated in response to the question on their contributions in the fight against Boko Haram, stated that 
first, by gathering intelligence, information report on security. The CJTF in Bama also noted that the government 
through the military will meet with them to obtain information about the movements of the insurgents 
on which they base their military operations. According to them, the government will ask us where we could 
get Boko Haram. We are town’s people, so we show them the way to the location, the government will fight them, we are 
with the government. In Magumeri the Civilian JTF pointed out that intelligence would come from the peo-
ple through them to the military. The argument is that the people fear to go to the military but can easily 
approach the members of the Civilian JTF, who are closer to them. In this way, the Civilian JTF can gather 
intelligence from the people and pass it to the military. In their words, they stated We have to know that if a 
civilian comes with information, he can’t go straight to the Soldiers so he comes to us. He cannot tell them about what 
good he saw or what bad he saw, the fact that we are nearer to them, they come and inform us. This opinion was also 
corroborated by members of the CJTF in Damboa, who argued that we would help the Soldiers to go and fight 
Boko Haram if they did not know a village, we would guide them if there was a report from a certain village, those who 
knew the village would lead them there. We also give information on members of Boko Haram to the Soldiers, we would 
go together.

Among the stakeholders interviewed is an attorney, he stated: The coming of CJTF has greatly assisted the 
military in their operations in the fight against the Boko Haram because the CJTF provide the necessary information 
to the military. The modus operandi of Boko Haram have been revealed to the military. The major challenge faced 
by the military at the early stages of the war against insurgency in Borno was the inability to differentiate 
innocent citizens from insurgents, to understand the modus operandi of the insurgents, their hideouts, 
their operating bases and the forest which became their base of operations. Before the emergence of the 
CJTF, the military used a dragnet method, to arrest and execute both insurgents and innocent citizens 
since they couldn’t differentiate both. The CJTF in Maiduguri revealed that they assisted the military by; 
First, gathering intelligence, information report on security. Secondly, whosoever we know to belong to Boko Haram was 
arrested and handed over to them. Thirdly, we sponsored ourselves and went hunting them.

One of the key informants, a community leader from Maiduguri noted that there are cases where mem-
bers of communities are involved in the insurgency, they engage in it by themselves or harbour the insur-
gents. It is the CJTF who plays the role of identifying such people and informing the military for necessary 
action. He argued that they have helped in identifying the host community members that are involved in Boko Har-
am activities. Military personnel did not know everybody in the community, so the involvement of CJTF helped in iden-
tifying those who are in it on one hand, on the other hand, in identifying those who are affected by the insurgency. So you 
cannot take care of a situation without knowing how bad has the situation gone at the initial stage, so they have helped 
in this particular way (19th October 2018, Waziri of Borno Palace). In an interview with a member of the security 
operatives, he argued that among other roles that Civilian JTF played is the timely passage of information 
to the relevant security operatives. He puts it this way, provision of timely information, they are together with the 
operational officers as soon as the information is secured, it is passed to the relevant agencies appropriately and timely 
passage of the information in itself is ensured. It is common knowledge that timely passage of information is 
key to the fight against insurgency when intelligence is gathered and passed timely, the military can act 
before it is too late. Timely, information helps to protect and secure communities, it also helps to attack 
insurgents when they list expect it and it has helped in planning ambush against insurgents.

It is based on information obtained from respondents that they assisted the military with needed intel-
ligence to prosecute the ward against Boko Haram. Like the security, operative interviewed noted, most of 
the success recorded by the military joint operations have been based on the intelligence obtained from the 
Civilian JTF. These include identifying insurgents hiding amongst the community members, revealing the 
hideouts of insurgents, finding out planned attacks by the insurgents, and the knowledge of the terrain 
through which they must wade through to get to the insurgents.

A Guide to the Military

When the military was deployed to engage the insurgents, among the challenges they faced, was under-
standing the routes through the Sambisa forest and the communities of Borno. The CJTF became their 
guide, they showed them the routes to follow to the hideouts of the insurgents and their operational bases 
in the forest. The CJTF in Damboa revealed that: we would help the Soldiers to go and fight Boko Haram if they did 
not know a village, we would guide them if there was a report from a certain village, those who knew the village would 
lead them there. In doing this they often have to join the military in engaging the insurgents in combat. 
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Some security personnel noted that the CJTF offered the military number one, knowledge of the terrain, knowl-
edge of the environment, knowledge of tradition, and culture of the people. He argued that if you look at the terrain, 
there are areas when it rains it gets waterlogged and if you are there when it rains, you just hang there for the next three 
days to access your return back to Maiduguri. In some areas, it is marshy, all these, while an operational officer who 
is coming to Borno is not conversant with the terrain, can be capitalized upon by the terrorists to unleash havoc on the 
people. So, at the end of the day, the knowledge of the environment to a reasonable extent assist greatly (12th November 
2018, Police HQ, Maiduguri).

Figure 14: CJTF Guiding the Military Through BH Routes

 
Source: Field Research, 2018

Similarly, during the discussion with the members of the CJTF in Gwoza, one of them noted that … we go 
with the Soldiers to show them the way, we know many villages which we go together with the Soldiers, even if we are 
not around, they have to get us. This was also corroborated by the CJTF discussion, who revealed that they are 
to the soldiers, pathfinders. The military are strangers to these lands and hardly understands the terrain, 
therefore they require a guide, to which the CJTF were handy as guides in arms

One of the community members interviewed also noted that the CJTF are indigenes, they know the terrain, 
they know where the insurgents are, the Soldiers only stay in one place and wait for information, they don’t know when 
one or two kilometres to visit the villages. We have 13 wards in Magumeri, they cannot know the flashpoints, the CJTF 
will drive their vehicles and move, today they will go east, tomorrow they will go west, (12th May 2018, Magumeri). 
Similarly, respondent 3 from Magumeri added that because they are indigenes they know where Boko Haram is, 
they know about their life, the Soldiers do seek advice from them, and based on that, they can help to finish the war in 
time, (11th May 2018, Magumeri). Another respondent from Maiduguri (respondent, 8) pointed out how the 
personal knowledge of these insurgents is key to intelligence the CJTF can offer the military. The CJTF once 
were friends of these youths who later joined Boko Haram, their knowledge of them aided in their work 
with the military, as the respondent puts it:

The CJTF were friends of these Boko Haram, they lived in the same community with them, some of them sleep 
in the same room, but they have different ideologies. When the military comes in, as a professionally organized 
institution, they can only succeed with the information of the community and the CJTF being the people that 
voluntarily give themselves out to support or tackle this issue of insecurity, they provided information about 
this Boko Haram s. So as for me, their relationship with the Boko Haram s helped the military significantly in 
tackling the issue (4th May 2018, Maiduguri).
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The intelligence offered by the Civilian JTF remains valuable to the fight against insurgents, without which 
the war may not succeed. The CJTF, in this, has proven to be valuable in the war against insurgency, with 
them the people of Borno are hopeful.

The Escort to Community Members

The route between communities and towns across Borno state is fraught with a possible ambush from 
insurgents when people ply them unescorted. The CJTF offers community members, government officials, 
and expatriates armed escort across communities. When people go to their farms, they require escort, to 
avoid being killed or abducted. The Bama CJTF noted that: when our people go out to the bush, we escorted them, 
they would do their farm work and return safely. It is the presence of the CJTF where people go to that gives 
them confidence that they are safe, they believed that the CJTF can repel any attack from the insurgents. 
This is confirmed by respondent 5, from Magumeri who noted that we can go to our farms without fear, they 
even escort us to and from the farms. A key informant, security personnel stated that to a reasonable extent, there 
are areas where the locals go out to the farm, the CJTF assist in providing security when the assess is beyond them. 
Number two, when they move their goods from their farms, back into the village or to the market, you see members of 
CJTF providing them with an escort, where it is beyond them, they get in touch with the relevant security outfit to ensure 
public safety and security is ensured the relevant areas (12th November 2018, Police HQ, Maiduguri).

The CJTF also serve as escorts for people who are returning to their communities. After Boko Haram 
fighters have been dislodged from a community and the government is asking people to return to their 
villages and communities, the CJTF served as escort to these people as they returned. This was revealed 
in the interview with respondent 5 in Maiduguri. He stated that when people were being taken to their homes, 
they would escort them, when Bama was opened, over 30 CJTF vehicles escorted them. They went to check the town and 
ensured its safety until people were allowed to go in (3rd May 2018, Maiduguri). In a slightly different way respond-
ent, 6 from Maiduguri noted that the CJTF also help in escorting people to safer places, especially when 
their communities are no longer safe, in his words he stated that they also convey people to safer places and 
counseling them to calm down for the fear of some villages that were attacked. The CJTF, therefore, does not provide 
security for people returning to their communities alone, they also provide security for people fleeing their 
communities out of fear of being attacked by insurgents.

The findings of the combatant role of the CJTF can be summarised thus: the CJTF offered intelligence 
to the military, giving valuable information about the whereabouts of the Boko Haram members, this en-
abled the military to track down Boko Haram members to their locations and arrest or attack them. Then 
they joined the military in an armed attack against Boko Haram in the forest which is adjudged to be their 
strongholds, here the CJTF is an armed group alongside the military, engaged in armed confrontations 
with the insurgents. As the military and the CJTF pushed the insurgents out of the community, the CJTF 
metamorphoses into community policing and security group, their aim expands to include protection of 
lives and property within the community. In all these processes, the CJTF continued to change their role 
as occasion demanded; gathering intelligence, fighting insurgents, protecting lives and property, guiding 
the Military, escorting civilians, and in the process losing their lives.

Discussing the combatant role of the CJTF, two themes have played out: the CJTF carryout offensive 
alongside the military against the insurgents and they defend civilians against attacks from insurgents. 
When they march into the bush with the military they go on offensive operations, when they stay guard in 
worship places, markets, banks, offices, schools, and other public places, they put up defensive operations.

4.1.4 CJTF and Non-Combat Support Operations

Most studies have concentrated on discussing the combatant operational role of the CJTF and their abuses 
of human rights, (Mercy Corps, 2016; Bamidele, 2016; CIVIC, 2018; Dan Azumi and Azeez, 2018; Hassan 
and Pieri, 2018). This study brings to literature the other side of the CJTF; their non-combatant roles. 
When a community is rid of insurgents after armed confrontation, the activities of CJTF does not end 
there, they take up a new set of roles. When peace and stability have been restored to a community or town 
through armed confrontation with the insurgents and the confidence of the members of the community 
has been restored to return to their towns, the CJTF takes up new roles. In their new roles, as data revealed 
helps in rebuilding shattered communities, through rebuild confidence and hope in people.
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Resettling IDPs

When a community or town is attacked by insurgents, those who survived will abandon the communities 
to save their lives. After the insurgents have been pushed out such a community, the first task the CJTF 
undertakes is to help displaced persons to return to their communities. It will involve rebuilding the confi-
dence of the people, assuring them of their safety if they return at and helping them rebuild their socioec-
onomic lives to make their survival possible and the community viable. This study revealed that resettling 
IDPs follows four key steps:

First, the CJTF has the task of rebuilding confidence in the people that their communities are safe for 
them to return. To achieve this the CJTF provides security in the community. They guarded everywhere, 
the worship places, the markets, the schools, healthcare centres and patrolled at night to give people con-
fidence in their safety. The CJTF in Damboa noted that; when we come back, they receive us with happiness and 
jubilation. When they ask us how is Damboa, we tell them Damboa is well when they asked about the outskirts of the 
town, we will say there is no problem. Then the person will request you to tell the man occupying his house to vacate 
because he wanted to go back to Damboa. The Damboa CJTF further pointed out that after the people have 
returned we provide security to those who go to the market, farms, we tell them to verify some of the information. With 
the insurgents pushed out of the community and the CJTF offering protecting public places the people 
gradually begin to return to their towns and communities.

Second, they provided escorts to those willing to return to their ancestral homes. When communities 
cleared of insurgents, the CJTF builds confidence in people to return and when people are willing to re-
turn, they provide the escort they need to travel to their home towns. Security personnel had this to say; 
there are many towns that Civilian JTF along with our men that escorted people to Damboa and Bama.

Third, they offered community policing. Data revealed that they assisted in arresting thieves and crim-
inals who are not insurgents but are using the chaotic situation to unleash a new kind of terror on the 
people. The CJTF ensured the protection of property and lives from the menace of thieves and miscreants. 
They assisted in dispute resolution and they referred critical cases to formal security operatives. A reli-
gious leader interviewed stated they would handle cases and refer to the authorities when it was beyond their capac-
ity, the Soldiers always honour any case from the CJTF, on that aspect, they have helped. Similarly, the traditional 
leader in Maiduguri noted that if there is a kind of misunderstanding within a community or society, they look for 
the CJTF rather than looking for the Police or the Army to come to settle the problem (22nd October, Trinity Church, 
Maiduguri). They offered justice to people where the formal social justice structure has been disorganised 
by conflict. This is usually the case whenever the insurgents attack a place, formal social justice system, 
like the police, military, the courts, and all government presence are destroyed. When the people return at 
first the social justice wouldn’t have been restored yet, the CJTF must become a makeshift part of the social 
justice system. Through it, a state of anarchy is avoided in communities where the people are just return-
ing to rebuild their lives, even though the formal social justice system has not itself fully re-established.

Fourth, they helped restore economic activities in affected communities. When people have resettled 
into their communities, they have to survive, they have to rebuild their livelihoods, they have to open mar-
kets, they have to trade and this will only be possible in an atmosphere of security. Respondents argued 
that the CJTF ensured the reopening of markets and businesses in towns where they resettled people. 
In some cases, they engaged in business to encourage people to do likewise. They kept vigilance in the 
markets, they gave escort to people going to nearby towns to buy goods and search people entering the 
markets to ensure insurgents do not infiltrate and detonate explosives in the market. From Gwoza a re-
spondent noted that CJTF escort people to the farm outside the town. Farming is the mainstay of the economy 
of many communities in Borno, they farmed and sell their produce in the market, which is transported 
to big markets in the towns. Hardly will any community’s economy be viable if they can’t farm, the CJTF 
ensures their safety in the farms.

4.1.5	 CJTF	Effects	on	Restoring	Affected	Cultural	Heritage

The study revealed that the effort of Civilian JTF in restoring affected cultural heritage in the areas that 
were attacked by Boko Haram is another area most of the studies weren’t pay much attention to. As noted 
earlier, the CJTF is instrumental in reviving economic activities in communities that were once abandoned 
and razed by insurgents. What role did they play to ensure the reopening of trading in these communi-
ties? The respondents were asked; a community member (respondent, 3) from Maiduguri noted that the 
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activities of the Boko Haram left the economy of many communities in shambles, markets closed, people 
couldn’t buy and sell, nor even carry out farming activities to feed themselves. However, as he narrated, 
the CJTF began to stand guard in markets and to secure places of business. In his words he argued: you 
know, this is evident that the activities of the insurgents have torn apart the economic equation of the community. What 
these people did in helping to restore the palpable economic situation. You see them in the market places guarding the 
commercial activities going on within the communities. You know the idea, you know is that their presence helped as a 
guard against any attack from the insurgents (2nd May 2018, Maiduguri).

The members of the Civilian JTF in a Focus Group Discussion noted that they provided security where 
economic activities took place. The CJTF in Gwoza argued when you go to market, we search you before you enter 
into the market, when going to the farm, as that one said, we give time, men follow their fellow men and women follow 
their fellow women. Similarly, a community member from Magumeri corroborated when he noted that “the 
CJTF can escort people to and from their farms and escort those going to the markets, then they can go and come back 
safely, they can go round the markets”. This was also collaborated by a community member in Maiduguri (re-
spondent, 8) who argued that:

The economic activities of these villages are farming, apart from petty trading, farming is our major economic 
activity, so this CJTF in some communities are used as the vigilantes to maybe escort people to their farms and 
be guarding the farms, guarding them when they do their farming activities. This is one of the contributions I 
know. Some of them also used to convey goods, they help the petty traders give them to escort to go to town and 
buy whatever they wanted to buy, and then they will escort them back (4th May 2018, Maiduguri).

Beyond ensuring security in the business premises or market, they ensured that the community itself is 
safe for business to be carried out in it as a community member in Bama noted, they are checking; they have 
to check before allowing a vehicle to enter into the town. They have to make sure that they don’t hide anything bad. They 
check thoroughly, they are suffering very much. Securing places of business activities was vital to rebuilding the 
economy of communities and the CJTF ensured it. The CJTF Damboa further noted: Those who go to their 
farms are escorted, we guard them on top of trees, they do their farm work peacefully. Even those who do market garden-
ing are here right now, they are preparing to plant carrot.

Engaging in economic activities. To encourage people, the CJTF also engaged in business. Some com-
munity members from Bama noted that; right now, they bring in goods for sale. The other said No, they do 
the business by themselves. Involving in economic activities themselves built confidence in the community 
members to also engage in business, to go to the markets without fear of attack or explosion, to go to their 
farms with escorts, and to rebuild their market stalls that were burnt.

They patrol and regulate the time of trading. They ensured people carried out their economic activities 
in safety and at the time when it is safer to carry out economic activity. In Damboa, the community mem-
bers noted that; even now they do the patrolling when they are evacuating our farm produce, they are around with 
their vehicles. When it is 6’0clock, they order us to go home. Similarly, a community member from Magumeri argued 
that; sometimes, if one is going to the farm, or after he has finished his farm work, they help. In the morning at 7:0’clock, 
they open the gate, when they open the gates, people go to farm up to 5:0’clock in the evening, the CJTF and so on are 
going round in their vehicle. The CJTF ensured economic activities took place under a secured environment 
at a time when it was secure to carry out economic activities, be it buying and selling the markets, or going 
to the farms to produce crops for food and sale.

Summarily, it is clear that the activities of the CJTF which are geared towards ensuring viable economic 
activities in the communities included: first, the CJTF ensured that they provided security around places 
were economic activities are taking place, these include the markets and the farms. Having done that they 
participated in the economic activities to motivate people to participate also, in doing this they engage in 
encouraging people to return to their initial trading and businesses. To ensure no harm comes to people 
while carrying out the economic activities they provide vigilance and search activities in the markets and 
trading places, this is to ensure that insurgents do not infiltrate the business premises. They help in con-
veying products to and from the market to enable safe passage of goods through the roads from the towns 
where they buy them to the communities where they will sell them. Lastly, they ensure that people operate 
their economic activities within a stipulated time when security can be provided. With such organisation, 
the CJTF ensures that economic activities fully returned to the communities that once abandoned and fled 
their communities because of insecurity.
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4.1.6 Opinions of Community Members on the Cultural Expectation of CJTF

Because they tend to turn bad and because of the threat to the stability they pose when they have transformed, 
CBAGs is a serious problem for the countries in which they form and for international actors operating in those 
countries. The Nigerian government will have to think carefully about how to manage the CJTF once Boko Har-
am violence is curtailed (Hassan & Pieri, 2018: 75).

As Hassan and Pieri explained Community-Based Armed Groups (CBAGs) tend to turn rogue, have the 
CJTF reached the stage where they are beginning to turn rogue, have they turned rogue already, what ac-
tivities have they been doing which may give the sign that they may or are turning rogue, how do the com-
munity members see them? These are a series of questions this study intends to bring an answer through 
the data gathered from community members and their leaders concerning their perception of the CJTF 
and their activities currently.

CJTF, Good or Bad?

First, the respondents were asked to describe the general behaviour of the CJTF. Most of them stated that 
there are both persons with good and bad behaviours found amongst them and others believed that there 
are more persons with good behaviours than those with bad behaviours. Capturing the view of most, a 
religious leader (pastor) in Maiduguri argued:

Yeah, there are bad ones among them. You cannot complete this issue, they are good, they are not 100 % good 
Nobody is 100 % good to start with, we are all human beings, we have our weaknesses and we have our shortcom-
ings, now, they are not without such shortcomings and weaknesses but the truth is that they are fair enough. 
The good ones among them have outnumbered the bad ones, only the bad eggs are into drugs, yes, who don’t 
respect people, they are the bad ones among them. Even the bad ones among them have their advantages too 
(22nd October, Trinity Church, Maiduguri).

Similarly, responses from the community members revealed that the good among the CJTF outweighed 
the bad among them, as a community member from Gubio argued: to be honest, most of them are good people. 
You know, even among ten people there are one or two bad people, but most of them are good people. Similarly, re-
spondent 7, from Maiduguri, also pointed out that:

… despite all these roles they are playing, we have bad eggs among them and these bad eggs sometimes use their 
positions to acquire wealth. Sometimes some people were formerly Boko Haram, who repented and came to 
play the role of CJTF, sometimes we have also CJTF, when they commit any criminal offence, they join the Boko 
Haram some used to be informants of Boko Haram. These are few people that can be identified and dealt with 
and this is the most important thing I can say (3rd May 2018, Maiduguri).

Among the CJTF, therefore, are those who use the CJTF group as a vehicle for achieving wrong motives. 
Those who see it as a means to an end. They joined not for the goal of the CJTF, but their own goals. They are 
deviants, they abandon the goal of the CJTF, create their own goal, and use the garb of the CJTF to facilitate 
the achievement of their personal goals. Respondent 10, from Maiduguri, also had a similar opinion, he 
noted that: some of them are truly informants of the Boko Haram s, they are not doing this work because they wanted 
the security situation to end but because of the financial gains. So they will not give the military the correct information 
about what is happening (4th May 2018, Maiduguri).

Beyond those who see them as being both good and bad and mostly good, some see them as being all 
good, like respondent 10 from Gubio puts it; The one that drives away the bad is good, his intention is good. You 
cannot know everyone’s character, by driving away from the bad, the good man remains. Yes, they are good.

From the responses it can be argued that the CJTF was good at the beginning, however, they gradually 
began to involve themselves in attitudes which the people abhorred. The CJTF are not all seen as still doing 
well in all communities, there are communities where they have engaged in behaviours not acceptable, 
harassing people, rape, extorting money from road users, among others.

However, most people see the CJTF as being both good and bad. There are times they engaged in bad be-
haviour and there are times when they engaged in good behaviour. Put in another way, the CJTF sometime 
goes beyond its mandated role in doing what is not acceptable. Yet still, a good number of the respondents 
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see them as being mostly good, this does not imply that these respondents see them as being completely 
good but see most of them as being of good behaviour. This introduces a new dimension to the argument, 
amongst the Civilian JTF some are good, that is, they stick to the rules and do what is expected of them. 
Some get involved in activities that are not good, however, these groups constitute the minority.

Inappropriate Acts of CJTF

The respondents were further asked to describe the inappropriate actions of the CJTF which may have af-
fected the way the society viewed them. An attorney of law interviewed noted that they have received cases 
of Gender-Based Violence against the CJTF. The CJTF was engaged in harassing vulnerable women, forcing 
themselves on young girls, and taking advantage of their position to exploit female members of the society.

Another inappropriate behaviour raised was their involvement in stealing. A community member from 
Gwoza noted that: some are raping women and stealing people’s property. They also collaborate with the military to 
steal (5th June 2018, Bakkasi IDP Camp). Similarly, a religious leader (Imam) stated that; some among them 
went to the camps and committed crimes and were sanctioned, they were pilfering the firewood and were caught and 
sanctioned. Another community member from Bama revealed that they have been involved in looting; What 
I saw was the property they brought to sell, the copper wires, aluminum etc., these things belonged to people, they went 
as far as removing installed electric wire from peoples’ houses, they would fill up a vehicle and sell these things (10th June 
2018, Bama). Respondent 7, from Maiduguri, stated that:

There was a time that herds of Fulani cows, some CJTF was caught red-handed stealing the cows and the mili-
tary arrested them. So we have minor cases of looting here and there when they free a village, they serve them-
selves, livestock, and money. Some people are involved, but these people were investigated. So, for somebody 
who is not among the CJTF, I cannot give you evidence, we have heard people say it and other witnesses who 
CJTF caught red-handed (3rd May 2018, Maiduguri).

There are, therefore, members of CJTF who are among the CJTF for their purpose and not for the goal of 
the CJTF. These are people who engage in these illicit activities. The CJTF, therefore, have those who engage 
in stealing. Harassment was another inappropriate act the CJTF has engaged in, as a religious leader (Pas-
tor) noted that they are involved in harassing members of the community, according to him:

The truth is that, there are a few of them that are into this, they harass people, they harass people in a place 
where there should be no harassments, they go about harassing people. The power of CJTF has gotten into their 
heads and so they misbehave, sometimes they will stop cars without asking any questions for you to say that 
person has proved difficult, without asking questions they will be banging on people’s cars, they will end up 
bruising your car, if not beating you (22nd October, Trinity Church, Maiduguri).

Another inappropriate act put forward was the involvement of some of them with the insurgents. Some 
have aided the insurgents, giving information about the military and their plans and have executed acts 
of terrorism. As a community member from Maiduguri narrated; there was one man who surrendered to the 
Soldiers, after he was cleared, CJTF made him the overall Chairman, later he detonated a bomb at Yerwa camp, he was 
later arrested and discovered it was him.

They have gone beyond their rules of engagement and are dabbling into other people’s affairs. A com-
munity member from Damboa was of this opinion when he noted that; They victimize people. They take the 
law into their hands. A case that is supposed to be referred to as Bulama or Lawan or Police, they judge it (16th May 
2018, Damboa). Similarly, a community member from Bama argued that; the way they are handling matters is 
not right, matters like family misunderstanding debt, etc. There was an incident, an issue between me and someone over 
a debt, when we got to their place they just detained me, I was thrown inside a cell, they did not ask me any questions 
(13th June 2018, Bama).

Summarily, among the inappropriate behaviours of the CJTF stated by the respondents, accusing, har-
assing, and maltreating innocent people appear to be the most commonly mentioned bad behaviour of the 
CJTF. This is followed by taking laws into their hands, by doing work that does not belong to them, as some 
respondent accused them of meddling in family affairs, involving themselves in settling disputes that cul-
turally is supposed to be handled by traditional heads, among others. This is followed by their involvement 
in extorting money from road users. They mount roadblocks meant to search and identify insurgents or 
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people entering the community with harmful weapons, however, they turn it into checkpoints for extort-
ing money from traders, commercial vehicle drivers, and other road users.

Further, they are involved in stealing and looting peoples’ property after they have fled from their com-
munities due to insurgents’ attack or fear of their attack. This is followed by their involvement in sexual 
offences against women in the community where they are involved in the security of the lives and prop-
erties of the people. A small number of respondents also noted that they help insurgents in planning and 
executing attacks against communities. Some of them are said to be secret members of the Boko Haram.

CJTF a Nuisance

Further, the respondents were asked whether they consider the CJTF to be a nuisance to society. Two re-
sponses fell into two categories: those who saw them as a nuisance already and those who saw them as a 
potential nuisance when the insurgency is over and they have nothing to do. A community member from 
Magumeri strongly argued that: even now, some are worse than Boko Haram. They will later become worse than 
Boko Haram. Closely related to this is the argument put forward by another community member from 
Maiduguri, where he stated that:

Yes, there are. These are arising from the abuse of substance – illicit drugs. Unfortunately, they have assumed 
some powers and arrogance to the extent that they failed in discharging their primary responsibilities. They 
constituted themselves into an authority, among them, you see some miscreants who smoke and drink all those 
substances. They are getting intoxicated, thereby misbehaving, there are so many multiple situations where you 
see CJTF misbehaving. On getting closer to see what is happening, you find out that yes, it is under the influence 
of drugs. (2nd May 2018, Maiduguri)

The other version of this argument are few who don’t perceive them having constituted into a nuisance 
already, but warns of the future, as another community member from Magumeri argued; As at now, we have 
not seen any that has become a nuisance, but after this exercise, they should find jobs for them. A similar opinion was 
put forward by a religious leader (Imam) in Maiduguri: At the end of this conflict when peace is restored and their 
services are no longer required, that is where the problem will start, we should look at the burden they took, the sacrifices 
they made and at the end for people to turn their back on them will be a big problem. So whichever way we look at it, 
society has a huge problem or a potential problem in its hands.

A key informant, an academician noted that the CJTF was once a beacon of hope, but has gradually 
transformed into the monster (Boko Haram) which they fight to vanquish. In his words he argued:

No, I never see them as protecting, because they are now becoming a nuisance to society. You hardly distinguish 
their behaviours from those of Boko Haram. Yes, that is why I always emphasize that people should clearly un-
derstand what is popular mobilization, what was the popular uprising and then the present CJTF.

In another argument, a community member from Maiduguri argued that the members of the Civilian JTF 
who have now created a bad image for the group are those who joined later out of idleness and looking for a 
means to an end. They did not join to fight insurgency, to such people the CJTF is a path to getting what they 
want. In his words, he stated: yes, there is, anything that has an advantage has a disadvantage. So, we are now at a 
certain stage, idle people began joining CJTF. In the past, people joined because they wanted to do the work. Now, these 
people join to cover-up to carry out their evil plans, that’s why you will be hearing some of them have been given names.

The argument put forward by the respondents can be summarised thus: there are among the CJTF those 
who are a nuisance to the society already, however, the risk lies in the future when peace has returned 
when they are not needed to fight insurgency or keep security. If they are not engaged, they may become 
the nuisance, which they helped to fight.

Causes of Problem between Community Members, CJTF and the Military

There are observed cases of tension between the CJTF, the military, and the community members. Accord-
ing to the members of the CJTF, there are several reasons why these problems emerge from time to time.

For the conflict between the CJTF and the members of the community, it arises from issues of accusa-
tion that CJTF work along with the military against the community members, they are seen as aligning 
with strangers against their community. As previous findings showed, sometimes the Military and the 
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CJTF involve in extorting money from road users and community members. There are also those members 
of the community whose family members were arrested by the CJTF for their involvement with insurgency 
or criminal offence in the community, they are angry with the CJTF. Lastly, there are among the CJTF who 
overstep their bounds in carrying out their duties, this leads to the entire CJTF being accused of offences 
some few committed.

While the conflict is between the CJTF and the military, it is the result of the struggle for superiority 
and the fear that the CJTF may take over their duties. The popularity of the CJTF may have evoked envy 
from the Military and they would want to maintain their superiority and this results in conflict between 
the CJTF and the Military.

A Soldier will accuse the member of CJTF even though no organization is free from accusations but the most 
organization feels that the CJTF have usurped their duties, there is no going to the courts, they do it, they prefer 
no CJTF in Borno but Soldiers don’t challenge CJTF. (6th March 2018, Bakkasi IDP Camp)

Another key highlight of the causes of the problem between the CJTF and the Military is suspicion. There 
have been cases of members of CJTF passing information to Boko Haram members, this has led to the mil-
itary being wary of the CJTF and sometimes leads to accusations against them, which results in tension 
since they still have to work together. The Soldiers made the accusation the other day that they did not trust the 
CJTF and the Police think that CJTF is arrogant, thinking that he is equal to the Police. (FGD: Damboa). While the 
community members, on the other hand, argued that the problem between the CJTF and the military and 
themselves result from certain factors, among which are:

Delay in taking decisive action against insurgents: The CJTF often had a problem with the Military because 
of their delay in reacting to intelligence from the CJTF. The Civilian JTF would bring in intelligence reports 
about the insurgents, however, the Military would wait for instruction from above before taking any ac-
tion. This resulted in disagreement between them and the CJTF who feel they are being too slow. As one of 
the respondents noted (Attorney):

When the Soldiers did something which they are supposed to involve the CJTF, something that affects the peo-
ple, but when there is a failure, the CJTF will blame the Soldiers and the people always accuse the security per-
sonnel because they feel they failed. Sometimes there is some element of truth, the way things are happening 
here and there while the security personnel is around, they are supposed to be going after them. When it is 
reported to them that the insurgents are sighted, they will say that they have not received any clearance, it 
happens. Another time CJTF will ask the Soldiers to go out together but they will refuse to go saying that they 
have not received command and they will prevent the CJTF from going if you are not going, why will you prevent 
others from going? If you are not going what brought you here? (Imam).

Now there has been that common understanding between the officials of the CJTF and the Military on se-
curity matters. The challenge the CJTF people had was that they would receive first-hand information that the 
Boko Haram are regrouping and they are intending to attack so and so place when they pass that information to 
the military, they will not act, so the CJTF started accusing the Military as compromisers. Yes, and the military 
again, there are some few cases identified by the Military intelligence that some of the CJTF members are pass-
ing information to the Boko Haram people. This has created excessive use of power by the Military and the CJTF 
on the community members (27th October 2018, Bulunkutu, Maiduguri).

The community members accused the military and CJTF of being excessive in their use of force on them, 
this results in disagreement and non-cooperation from the community members. In this situation, the 
respondents argued that it also resulted in misconceptions of one another. The result of excessive use of 
power on the people led to non-cooperation from the people and this then resulted to the misconception 
of the people by the military, in some cases, the military perceives the people as hiding the insurgents and 
refusing to give information that could lead to the arrest of insurgents. The CJTF was also seen as going 
beyond their bounds and the people grew suspicious of them and the CJTF saw some of the people as still 
being in support of the insurgents and that is why they don’t like to cooperate.

The insurgents come and hit a soft target, you can see the Military are there but are not taking adequate meas-
ures, they trample upon the rights of the CJTF, beating them, harassing them, getting out of the rules of en-
gagement, these are the accusations mainly from members of the public. They have gotten out of their rules 
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of engagement, you know how the civilians suffered at the inception of this operation in Maiduguri, so many 
people were killed innocently (19th October 2018, Waziri of Borno Palace).

The struggle for superiority between the Military and the CJTF. A community member from Damboa argued; 
When a stick holder goes to war with a Soldier following him is something unacceptable for the Soldiers if the CJTF 
feels he is equal to the Soldier. Seeing that their support to the military has resulted in victories over the in-
surgents, the CJTF sees itself as being more effective and useful to the war against insurgents compared 
to the military. This was corroborated by another community member from Magumeri; according to the 
respondent: The reason is this, in Nigeria the Soldiers see themselves as a man (brave), they feel there is nobody better 
than themselves, these boys(CJTF) were out, they are civilians, they were about to excel in what the Soldiers are doing. 
That brought about the problems, sometimes, they too look down upon the Soldiers. This of course has resulted in 
face-offs between the two groups.

Misunderstanding between soldiers and the CJTF on one hand and between the civilian population and the Military 
and CJTF on the other hand. This misunderstanding and lack of trust brought about many other factors. 
Like disagreement over combat operations, like the respondent above mentioned, the CJTF expects the 
Military to act immediately there is an intelligence report about insurgents and the community members 
expect that too, however the military wait for orders from above. This results in suspicion amongst these 
groups and brings about disagreements and problems. According to a community member from Gubio:

When people come together, such things are about to happen. Their jobs are different and their training is 
different, so there are bound to be differences in debating whether to go or not to go to a place, because people 
would first meet the CJTF then they talk to the Soldiers. The Soldiers will say they have no fuel or they have not 
received permission from their superiors and so on. That’s how the accusations start (26th May 2018, MOGCO-
LIS IDP Camp).

Indiscriminate killings. Finally, some have argued that the Military has engaged in the indiscriminate killing 
of innocent people in their struggle to smoke out insurgents and stamp them out. A community member 
from Damboa noted that; the Soldiers were deployed by the government, CJTF were out to help, Boko Haram will 
come and kill 5 people and the Soldiers will come and kill 100, they didn’t know who was Boko Haram or who was inno-
cent. These boys accuse them of indiscriminate killings, towns’ people too accused the Soldiers of indiscriminate killings, 
that was the difference among them. This has resulted in resentment of the Military by the people and strained 
the relationship.

CJTF and the Use of Charms

There is rumour among the people of Borno that the CJTF uses charms and that is why members of the 
Boko Haram insurgency fear them and run away from. Responding to the question about this rumour the 
CJTF themselves admitted that some of them do use charms, however not all. The Damboa CJTF stated: it 
is a prayer from the people. Apart from that 3 out of 10 amongst us are given charms to help them in their own small way, 
they will say that the charms can protect them from harm. Similarly, the Gwoza CJTF also argued that: everyone 
will look for his own protection. Like myself, I travel to Cameroun from here, I travel on motorcycle, I have never travelled 
with a vehicle, I had to protect myself. I would go to a town, I follow through the bush, I could not know what would 
happen to me (6th March, 2018, Bakkasi IDP Camp).
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Figure 15: A Talisman being Used for Protection by some CJTF

Source: Field Research, 2018

Figure 16: A Talisman Being Used by a Female CJTF as Bracelet for Protection

Source: Field Research, 2018

The FGD with the CJTF confirms that there are members of CJTF who use charms for protection while they 
go about confronting the insurgents. However, some don’t but rather relying on prayers and God’s protec-
tion. There is no charm to save Allah. It was a miracle from Allah. Whenever a misfortune happened, Allah will bring 
the solution (16th April 2018, CJTF HQs Post office).

On the other hand, the opinion of the community members was also sought on this matter and their re-
sponses revealed that there are three groups within the CJTF; those who relied on the use of charms for pro-
tection during operations; those who used drugs and those who were strong-willed. The strong-willed rely 
on God for their protection during operations. According to one of the community leaders interviewed, he 
argued that: some use charms, but I know most of them don’t use charms, they only have the courage, they summoned 
the courage to face the insurgents in trying to defend their integrity, to defend their peoples’ integrity, to defend their com-
munity (19th October 2018, Waziri of Borno Palace). Security personnel interviewed also opined that:

I have not seen charms with members of the CJTF, but in this part of the country, people believe in it and some 
commanders of Boko Haram surrendered through Operation Safe Corridor through CJTF; they came to our 
hand and they mentioned this, that members of CJTF are using charms. Some members of CJTF do mention 
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to us that they use charms while fighting these people but to be honest, I have not seen it, I heard of it from 
members of CJTF, I heard it from members of Boko Haram but practically, I am yet to see. (12th November 2018, 
Police HQ, Maiduguri)

A community member from Bama pointed out; some acquire charms while some put their belief in Allah. To 
protect himself, he will get the charm and also protect his partners. But another one will not feel any fright in his heart 
and leave everything to God. A community member from Damboa supported both arguments for charms 
and strong-will, according to him; both the strong-willed and the charmers are found among them. The argument 
here is that some use charms and some are strong-willed, both are found among the Civilian JTF.

There are however those whose argument is that it is not charm that makes the civilian JTF brave, but 
drugs, this can be seen in the opinion of a community member from Damboa; There is nothing like charms, it 
is drugs, it will make one fearless, even if you will kill him, he will confront you.

CJTF Expectations from Government

What do the members of the CJTF expect from the government, having risked their lives and given 
everything to fight to defend their communities? The CJTF members were able to outline their expectation 
from government, among which are;

i. Some want the government to convert them to a formal security organization like the Military & 
the Police.

ii. Some want the government to provide for them patrol vehicles to enhance their work.
iii. They also want the government to supply them with arms and ammunition to aid their fight 

against insurgents.
iv. They also want the government to improve on the remuneration they are currently getting for 

the work they are doing.
v. They also want the government to provide jobs for them.
vi. They also want the government to compensate the families of their fallen colleagues.

The requests of their CJTF members could be categorised into two; their request for those things that can 
improve their work as CJTF members and those that will ensure that they have a better future beyond the 
fight against Boko Haram.

4.2 Discussion of Major Findings

The first objective of this study was to examine the reasons of joining the Civilian Joint Task Force (CJTF) 
in Borno state, to achieve this objective, Focus Group Discussion (FGD) was held with the members of the 
Civilian JTF in six selected local government areas of Borno State. The findings have revealed that the rise 
of Civilian JTF is multifactorial, unlike preceding studies that have tried to show the mono-factorial rise of 
the Civilian JTF. As literature has shown, the dominant theory on the rise of the Civilian JTF is the Child of 
necessity theory which this study also refers to as the mono-factorial theory of the rise of Civilian JTF. Sources like 
CIVIC (2018) had attributed the rise of Civilian JTF to the need to assist the Military to identify members 
of Boko Haram and to rid communities of Borno of Boko Haram Insurgency. Several scholars towed this line 
of the mono-factorial cause of the rise of Civilian JTF. This gave birth to the Theory of Civilian JTF as a Child 
of Necessity this is the dominant theory, CIVIC (2018, p. 7) summarised it:

Civilians felt caught between JAS on one side and the Nigerian state on the other. They felt the Nigerian state 
was unable to protect them from harm and indeed, much of the time, was the actor perpetrating harm against 
them. In this context, initiated by an individual, Baba Lawan, people started mobilizing into what became 
known the Yan Gora or CJTF, so named to demonstrate complementarity with the Joint Taskforce which, at the 
time, brought together the security agencies operational in Borno State.

Similarly, Bamidele (2016, p. 124) was even more precise on the mono-factorial cause of the rise of the Ci-
vilian JTF when he explained that amid these security measures, the civilian Joint Task Force (JTF) emerged, first as 
a community effort, and later as a joint effort with the security forces to help fight Boko Haram.
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This mono-factorial theory situates the arguments on the rise of the Civilian JTF on a singular purpose: 
members of Borno communities formed and joined Civilian JTF out of the necessity to survive the on-
slaught of Boko Haram and the Military.

However, this study has found out that at least the rise of the Civilian JTF had two precipitating factors 
and several reasons why people joined, thereby giving rise to the Multi-Factorial Theory of the Rise of the Civil-
ian JTF. The Civilian JTF was formed in Maiduguri city, out of a necessity for survival, however, the spread 
and growth of the movement in different locations and communities of Borno was precipitated by other 
factors. It is pertinent to note that the Civilian JTF is an offshoot of the Yan Gora (Youth with Sticks), the 
Yan Gora was the beginning of the Civilian JTF and one of the Key Informants from Maiduguri called the 
Yan Gora movement a popular uprising. In his words he stated:

There was a world of difference, between the popular uprising and the so-called CJTF of today. Because as I 
told you earlier, the popular uprising or popular revolution against the insurgents was not organized, it was a 
spontaneous reaction to the activities of Boko Haram and at the same time the counter-terror activities of the 
Nigerian Army which hardly distinguished between the civilian population and the insurgents. People rose-up 
and it was effective, it was extremely effective, that before you knew it, the popular mobilization had chased out 
the entire Boko Haram from Maiduguri. So that movement was very successful in chasing them out of Maidu-
guri, it did not stop there, they now began to campaign of following them or chasing them into the bush as deep 
as into the Sambisa Forest (21st October 2018, Maiduguri).

The first motivating factor for the rise of the Civilian JTF was killings and destruction of lives and property 
by the Boko Haram and the counter-attacks by the Military which also affected community members. Like 
the data revealed, the people were caught between the anvil and the hammer. The youths of Borno at this 
stage had no choice but to fight back. They were forced by circumstance to rise and fight, they didn’t plan 
for it, they didn’t prepare for it, they just picked up sticks and fought. This was the first stage, they were 
known as Yan Gora and it was not an organised system, everyone who could carry the stick and any form of 
a weapon was welcomed to join. The key concern of the Civilian JTF was not the insurgents, that is a gov-
ernment concern. Their main concern which led to the emergence of the Yan Gora is to secure their com-
munities and to ensure normalcy is re-established. As they recorded success in one community others in 
other communities picked challenges and rose as well against the insurgents. At this stage, the rise of the 
Yan Gora is out of necessity, and those who see the CJTF is a child of necessity will be adjudged to be right.

These youths who emerged as Civilian JTF had no choice, they either rise and fight or die doing nothing. 
They were caught between the rock and the hard place; the only viable option was to fight back, and they 
did. Many who joined the Civilian JTF in this circumstance did so because that was the only option opened 
to them if they must survive or at least it will give them a chance for survival. The response from the FGD 
in Maiduguri painted a gorier picture of the situation:

At that time, what happened was that when the Boko Haram conflict started, if you did not belong to them and 
you told the government about it, they will kill you, at that time you never know who and who were members. 
You can’t talk about it, nobody could give them (Military) a correct report, when a person was killed, they (Mili-
tary) would come to the scene and open fire on everybody (16th April 2018, CJTF HQs Post office).

This was a situation of hopelessness and loss for community members in Borno, especially the youths. 
They were either killed by Boko Haram or by the suspicious Military. In this circumstance, the theory of 
Civilian JTF as a Child of Necessity is validated.

But the story did not end there. As the key informant from Maiduguri noted, the government stepped in:

but unfortunately, as the movement was very popular, gaining momentum, there came an announcement 
that some people called Kato da Gora after successfully chasing insurgents from Maiduguri are crossing their 
bounds, that the government had to intervene. There was a kind of debate nationwide that if the civil population 
were to be allowed to go about carrying weapons or arms, so what is the implication of this kind of uprising 
after successfully defeating the Boko Haram? Now the debate began to catch the attention of the authorities. 
Before we knew it, an announcement came that popular mobilization or Kota Da Gora and their activities had 
to be stopped.

And then from that announcement, the government introduced a package or framework, they would be 
training the first batch, the first group of people was not trained, there were not organised either recognised by 
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the authority. So, now to give it a legal backing in their thinking, said let us stop that popular uprising, we would 
now organize you, we would train you and arm you. And train you at the same time on how to control or how to 
operate the arm. So that announcement now effectively sealed the popular uprising that was effective and was 
involving everybody (21st October 2018, Maiduguri).

This marked the beginning of the second phase of civilian involvement in the fight against insurgents, 
the government organised them into a civilian force. Various other factors now came up to become the 
reason why the Civilian JTF emerged and why people joined the Civilian JTF. At this point, Civilian JTF was 
created because the government said so. Data showed that some were forced to create Civilian JTF in their 
communities to prove that they are not accomplices with the insurgents. Some joined the CJTF because 
they needed to avenge, the destruction meted out to them by the insurgents. Others also joined to protect 
their communities against the insurgents. This finding showed that the sole aim of the emergence of the 
Civilian JTF was not just to drive out Boko Haram, but to restore the communities of Borno to its social 
status quo ante. The rise of the Civilian JTF was society’s way of secreting homeostasis, which aimed at 
returning society to a new social equilibrium, which was disturbed by the insurgency. Their focus is to 
re-establish social order in their communities, in trying to do this they had to confront those who disrupt-
ed the social order (insurgency).

As the Civilian JTF advanced in its activities, it branched out into more communities and served a mod-
el community policing. Like the data revealed many formed Civilian JTF, as a protective force against in-
surgents. This time their aim is not to rid the community of insurgents, that phase had long passed, but 
to stop insurgents from returning or penetrating their communities. At this stage, even communities that 
have never been attacked by insurgents formed Civilian JTF groups. A member of the CJTF in Damboa 
noted: We joined it to protect the rights of the poor and their lives.

However, scholars need to look to the validity of the theory of multifaceted causes of the rise of Civilian 
JTF. For this theory as the findings of this study have shown, the people of Borno formed Civilian JTF first 
to safeguard their communities, protect lives and property, restore social order, and re-establish social 
equilibrium. Second, they fought back, for that is the only viable option at the moment. They either fight 
or die watching, circumstances forced them to take up arms. This theory proposes that further studies 
may yet prove that beyond the two factors discovered by this study (Forced into existence and organised 
by the government), other factors may have led to the rise of the Civilian JTF. However, more importantly, 
the Multifactorial Theory refocuses the study on the rise of Civilian JTF from a mono-factorial cause to a 
multi-factorial cause.

The study further revealed that the successes recorded by the Civilian JTF and which gave them an edge 
over the organised and well-equipped military were their knowledge of the insurgents and the terrain. Data 
revealed that members of the Boko Haram sect were once their neighbours, friends, and even family mem-
bers. They knew the terrain, their hideouts, and the paths through the forest. This intelligence they brought 
into the war against Boko Haram aided their success and this was what the organised military lacked.

The second objective aimed at examining the views of the people of Borno state on the role of the Ci-
vilian Joint Task Force (CJTF) in resisting Boko Haram’s culture of violent change through combatant ac-
tivities in the state. Several studies that focused on the activities of the Civilian JTF have often referred 
to their fight against insurgents. This study reveals that the combatant activities of the Civilian JTF are 
twofold: Offensive and Defensive combatant activities. At the onset, their effort was offensive armed com-
bat against insurgents. Like the findings revealed they found themselves being killed on two sides, Boko 
Haram from behind and the military in front. They were either killed by insurgents or got arrested and in 
some cases killed by the military who were suspicious of them. In the face of this dilemma, their options 
for survival were one; to join one side. And rightly they chose to join the military and fight the insurgents. 
In doing this first they picked up sticks and other local weapons as Yan Gora, with it they began their war 
against insurgency in their communities. Then they joined the military in an armed offensive against the 
insurgents. They led the way, they showed the paths and they identified the insurgents. Like the CJTF in 
Gwoza said there is no village that we have not visited alongside Soldiers, we went, we entered, and we succeeded. This 
study and many others have revealed that some of them in the process had paid the ultimate price: death.

The findings of this study also showed that the Civilian JTF defended cities, towns, communities, wor-
ship places, markets, and other likely targets of the insurgents against attacks. In the process, they have 
engaged in a combatant fight with the insurgents trying to infiltrate these places. The Civilian JTF served a 
guide for the military through terrain they are not familiar with. We see these stories littered in the media, 
in many cases, they force the attacking insurgents to retreat and in some other cases, they are overrun and 
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then they abandon such locations. Whatever the case, they defend locations against possible attacks, and 
such attacks often come.

Beside directly engaging insurgents in combatant activities, they support the military in their combat-
ant campaigns against the insurgents. They offer intelligence reports to the military which aids them in lo-
cating the hideouts of insurgents and to know the plans of the insurgents and counter it. These intelligence 
reports have resulted in the military being able to ambush insurgents and give them surprise attacks. The 
Civilian JTF also serves as a guide to the military through the Sambisa forest and other hideouts of the in-
surgents which are unfamiliar terrain for the military. They have also served as an escort for Civilians mov-
ing from one location to another, especially those returning to their communities after it has been liberated.

Further, the findings also showed that there was a bizarre sense of insecurity for community members 
until the Civilian JTF came along to restore confidence on both sides of the divide: The military and the 
civilians. Like a respondent noted from Gubio, their presence makes people feel confident, without the CJTF, there 
is going to be tension. When it is the Soldiers alone, people don’t feel comfortable. The Civilian JTF provided 
offensive and defensive operations.

The third objective examined the opinion of community members and stakeholders on the non-com-
batant operations of the Civilian Joint Task Force (CJTF). Unlike most studies as discussed earlier, this 
study, besides looking at the most discussed combatant role of the CJTF, the study looked at their none 
combatant role. First, the findings revealed that after insurgents have been pushed out of a community, 
the people return to their communities to resettle there. This process of returning internally displaced 
persons (IDPs) to their communities is facilitated with the aid of the CJTF. The CJTF provide escort for 
returnees, they provide security in the community, giving returnees the confidence to stay. They guard 
everywhere, the worship places, the markets, the schools, healthcare centres and patrolled at night to give 
people the confidence of their safety. They assisted the government and organisations who came into these 
communities to give aid, they helped to facilitate and organise the people to ensure orderliness in the pro-
cess of distribution of aid items to community members.

The fourth objective of this study identified the effects of Civilian JTF on restoring affected cultural her-
itage in Borno State. Civilian JTF encourage the reopening of markets and economic activities. The find-
ings of this study showed that the Civilian JTF encourages trading by engaging in trading by themselves. 
They provided security for those engaging in businesses, they secure the markets, they search persons go-
ing in and out of public places (marriage and naming, ceremonies) and the community itself, they escort-
ed people to their farms and regulated the time for conducting economic activities for security purposes.

The Fifth objective of the study examined the opinion of community members and stakeholders on the 
behaviour of members of Civilian JTF about cultural expectations in Borno State. The finding revealed that 
the CJTF had both good and bad elements among them. When they started they fought for their commu-
nities and protected lives and property, as time went by, insurgents were pushed out of the communities. 
When the Yan Gora metamorphosed into the Civilian JTF many began to join the group for various other 
reasons. In this process, some joined for the wrong motives, and bad eggs infiltrated the ranks of the Yan 
Gora in the guise of Civilian JTF. Some of them as findings revealed began to get involved in activities that 
were not part of their rules of engagement. Some of them are said to engage in extorting money from road 
users, some are said to be involved in harassing community members, some engage in unacceptable acts 
like rape and even theft. Some are said to meddle in family affairs and usurp policing roles. Further stud-
ies need to focus on members of the Civilian JTF who have been found to have engaged in unacceptable 
activities, to identify when they joined the Civilian JTF and why they joined. A community member from 
Gwoza described some of them elicit activities such as raping and stealing people’s property and collaborating 
with the military to steal.

The findings of this study did not imply that all members of the Civilian JTF are involved in bad behav-
iour all the time, rather like respondents argued; to be honest, most of them are good people. You know, even among 
ten people there maybe two bad people, but most of them are good people. There are therefore those among them, 
whose intention or motive is to benefit themselves through nefarious activities like the data showed; they 
extort money, they rape and they aid and abate crime. One of the most noted bad behaviour of the Civilian 
JTF by the public is their involvement in Gender-Based Violence. Cases of harassing vulnerable women, 
forcing themselves on young girls, and taking advantage of their position to exploit female members of 
the society, is said to be the most reported. This is followed by an accusation of stealing in the communi-
ties where they operate. Using their position and privileges to move around unhindered, they break into 
people’s houses and take property that does not belong to them. A respondent noted that they were once 
sanctioned for stealing firewood from IDP camps to sell.
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The study further revealed that members of society now see them as a potential nuisance and some see 
them as nuisance already. If nothing is done to engage them or curtail their excesses, when there are no 
more insurgents to fight, they CJTF may become as findings showed danger to its society. However, this 
study raises the question of the remuneration of these young people engaged in serving their society and 
communities. Are they adequately catered for by the government and the communities they live and die 
for? Do they see hope for themselves beyond the fight against insurgents? Will society still value and need 
their services when the insurgency is over? Further studies could seek answers to these questions as this 
may inform why some of them are turning into a nuisance and may turn into a nuisance in the future.

The study also revealed that some of these inappropriate behaviors of the Civilian JTF have resulted in 
strained relationships between the Civilian JTF and the people and between the Civilian JTF and the mili-
tary. The people view the Civilian JTF as aligning with the military to extort and intimidate them. They also 
see the Civilian JTF as going beyond their duties to dabble into issues that are supposed to be handled by 
formal security operatives like the police. The people also accuse the Civilian JTF of being excessive in their 
use of force on them, this results in disagreement and non-cooperation from the community members.

The Civilian JTF also have conflict with the military who sometimes see them as competitors. They are 
also impatient and they come in conflict with the military when it comes to waiting for the order before 
carrying out an operation. There is also mutual suspicion between the Civilian JTF and the military. The 
military suspects the Civilian JTF of sometimes passing information to insurgents, while the Civilian JTF 
accuses the military of delay in carrying out operations which then allows the insurgents to getaway.

The use of charms was also found among the Civilian JTF, both the people and the members of the Ci-
vilian JTF confirmed that there are among the Civilian JTF those who made use of charms for protection in 
combat. However, it was noted also that this practice is a community found in the society, the Civilian JTF 
is not doing anything new. It is known that people use charms for protection. Whether these charms are 
effective or not, would require another study. Many Civilian JTF have died in the course of the fight against 
insurgents, whether they made use of the charms for protection or not.

Finally, the Civilian JTF were allowed to state their needs, and it fell into two categories; the now and the 
future. For the now they would need the government to:

i. provide for them patrol vehicles to enhance their work
ii. supply them with arms and ammunition to aid their fight against insurgents.
iii. improve on the remuneration they are currently getting for the work they are doing

For the future, they would want the government to:

iv. convert them to a formal security organization like the military & the police.
v. provide jobs for them
vi. to compensate the families of their fallen colleagues

In essence, requests by CJTF members could be categorised into two; their request for those things that 
can improve their work as CJTF members and those that will ensure that they have a better future beyond 
the fight against Boko Haram. The government of Nigeria must oblige the two requests simultaneously.
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Chapter 5   
Summary, Conclusion, and Recommendations

5.0 Introduction

In this chapter the summary of the findings of this research work is presented, the conclusion of the dis-
sertation, and related recommendations.

5.1 Summary

This study aimed at assessing the community’s perception of the role of the Civilian JTF in resisting the Boko 
Haram culture of violence in Borno state. The findings revealed that the Civilian JTF began as a mass move-
ment called the Yan Gora, whose aim was to help identify members of Boko Haram fighters hiding amongst 
the people and hand them over to the Military. The rise and spread of Civilian JTF were motivated by several 
factors. This study, therefore, identified multifactorial causation of the emergence of Civilian JTF against the 
mono-factorial emergence found in most literature. For different communities of Borno, different factors 
led to its emergence and sustenance. This study discovered that in some communities, force and threat were 
applied by the Military before they formed the Civilian JTF, in some places it was the only survival option, in 
some other places they simply took a cue from other places and yet in some places, it was a revenge mission 
and an opportunity to exert their pound of flesh from the insurgents who took all from them, in other places 
it was for the protection of their communities that they formed their version of the Civilian JTF. Beyond these 
various reasons, this study found out that the Civilian JTF was not the people’s creation, but the government 
formalisation of the popular movement (Yan Gora) and from then on their modus operandi and perhaps even 
their effectiveness changed. In some places in Borno, the Civilian JTF started as to Yan Gora, while in other 
places, they never saw the Yan Gora stage, they straight to become Civilian JTF. The difference as the study 
found out is that Yan Gora was an unorganised but highly effective mass movement, while the Civilian JTF 
was a highly structured and relatively trained mass of youths, with restrictions on their operations.

The findings on the second objective revealed that the combatant activities of the Civilian JTF were in 
two forms, classified as Offensive and Defensive combatant activities. When the Yan Gora emerged, they 
went all out, searching for members of the Boko Haram fighters, pulling them out from their hiding plac-
es, and handing them over to the Military. They marched out into the communities with the Military and 
fought the insurgents to retreat into the forest. This was the offensive phase of the Civilian JTF operations. 
However, beyond going after the insurgents and engaging them to combat operations, the Civilian JTF 
also stayed within towns and communities to defend them against attacks. Data showed that they defend-
ed cities, towns, communities, worship places, markets, and other likely targets of the insurgents against 
attacks. In doing this they have engaged in a combatant fight with the insurgents trying to infiltrate these 
places. As the Civilian JTF metamorphosed from Yan Gora to the Civilian JTF, their activities gradually 
moved from offensive to defensive.

In the third objective, the study revealed that the activities of the Civilian JTF was not the only com-
batant but was also non-combatant. Data showed that the Civilian JTF offered intelligence support to the 
Military to aid their operations against insurgents, they assisted in guiding the Military through unknown 
paths and interpreting information from the locals. They served as escorts for community members mov-
ing from one location to another, they aided in resettling people to their communities and offering them 
protection and escort to their farmlands to cultivate crops. They also aided in rebuilding confidence and 
cordial relationship between the Military and the populace, whom for the brutality of the Military had 
strained relationships between the people and the Military. Rebuilding the people’s confidence in the Mil-
itary was key to getting intelligence reports from the people with which the Military used in prosecuting 
the war against the insurgents.

The fourth objective was revealed that Civilian JTF encourages the reopening of markets and economic 
activities. The findings of this study showed that the Civilian JTF encourages trading by engaging in trad-
ing by themselves. Beyond ensuring security in the business premises or market, they ensured that the 
community itself is safe for business to be carried out and other events and ceremonies (marriage, naming 
and traveling, etc.) in the community.
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The fifth objective was revealed that though community members praise and uphold the good efforts of 
the Civilian JTF members, however, criminal elements have been found amongst them, they are now said 
to engage in both good and bad activities. Like the data revealed, at the onset of the mass movement, they 
were patriotic and fought for the good of the community, but since they metamorphosed into the insti-
tution of the Civilian JTF, there are now those who do not adhere to the institutional goals and principles. 
Some of them are said to engage in extorting money from road users, some are said to involve in harassing 
community members, some engage in unacceptable acts like rape and even theft. Some are said to med-
dle in family affairs and usurp policing roles. The institutional Civilian JTF attracts youths with different 
motives and motivations, not all joined for the good of the society, some is for their intent motives, which 
are not in tandem with the institutional goals of the institution and the expectations of the society. In the 
light of these facts, most members of the society now see them as a potential nuisance and some see them 
as nuisance already. If nothing is done to engage them or curtail their excesses, when there are no more 
insurgents to fight, they CJTF may become as findings showed danger to the society it emerged to salvage.

5.2 Conclusion

This study was anchored on a four-pronged objective. The findings on these objectives have been present-
ed, what remains is the conclusion to be drawn from the findings on these objectives, that is what this 
section is set out to do.

First, the study found out that there is no single mono-causal path to the rise of the Civilian JTF as we 
have it today. The Civilian JTF began as Yan Gora and metamorphosed into a state recognised and supported 
security institution. With its metamorphosis came changes in its operations and perhaps even its effective-
ness. The Yan Gora was a child of circumstance, it never existed, it was not planned, it was a mass movement 
of young people who were fed up with devastations going on around them and they decided to pick up what-
ever weapon they can lay their hands upon to fight back. Yan Gora is a child of circumstance, but this cannot 
be said of the Civilian JTF, the institutionalised version of Yan Gora. In some places like Magumeri LGA, the 
Yan Gora was forced upon the communities by the Military who had seen its success in other places like Mai-
duguri. The rise of Yan Gora was not spontaneous for all locations like it was for Maiduguri. Yan Gora from 
the finding of this research work was a mass movement for survival, as the youths faced death in two fronts; 
The insurgents from behind and the Military in front. They took side with the Military and they fought for 
their survival and the survival of their communities. Beyond the formation of the Yan Gora by circumstance, 
in some communities, they formed it to protect their communities from planned attacks by insurgents.

The Civilian JTF emerged from the Yan Gora when the government decided to control what the Yan Gora 
was doing and to also support them with stipends. At this point, Yan Gora became formalised and its goals 
and modus operandi changed along with its formalisation (Appendix, 5). It also expanded and spread to 
more communities in Borno state. At this point, people began to join the group for different reasons, and 
causes of misbehaviour began to emerge. Like this study has shown, the goal of Yan Gora was to flush out 
the insurgents, now the Civilian JTF get involved in other activities that are beyond the rules of engage-
ment, like theft, rape, extortion, molestation, among others. The emergence of the Civilian JTF is therefore 
not a case of a linear path, it emerged and changed both in name and character over time and various 
members joined the group for various reasons. Any attempt to understand the emergence of the Civilian 
JTF needs to look at its multifaceted phases of emergence.

The study also looked at the activities of the Civilian JTF, the study revealed that the Civilian JTF en-
gaged in both combatant and non-combatant activities. Within the combatant activities, the Civilian JTF 
carried offensive and defensive activities. When the Yan Gora emerged, most of their activities were offen-
sive as data revealed, they went in search of the insurgents, arrested them and handed them over to the 
Military, they joined the Military in combatant operations in the forest, they had sticks, cutlasses, local 
guns, bows, and arrows, among others. In their non-combatant posture, the Civilian JTF served as a guide 
to the Military and to the people they served as a protection force. They would guide the Military through 
terrains unfamiliar to them, they would give intelligence reports that help the Military outmaneuver the 
insurgents, they will protect public places like markets, worship places, schools, and office premises. They 
also provided an escort to people moving from one location to another and those who need to go into the 
bush to farm or collect firewood or carry out other economic-related activities. The study concludes that 
Civilian JTF has come to become part of every aspect of the social fabric of Borno society, they provide 
protection and they serve as a fighting force.
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The Civilian JTF have facilitated trade and rebuilding of destroyed communities. They provide security 
in markets, making it possible for people to return to their businesses, and for society to thrive, they escort 
people willing to return to their liberated communities and provide security for them against possible 
attacks. They keep watch and search incoming vehicles and strangers into communities they guard. They 
restore confidence in people to live and work in their communities where insurgents once held sway. In 
this, they strengthen the security of communities of Borno and make them habitable.

Having done all, the people the Civilian JTF serves, are beginning to have doubts and fear that they may 
further metamorphose into something dangerous to the society they vowed to protect. In finding out the 
perceptions of community members about the Civilian JTF, the study discovers that the ‘Yan Gora’ who 
were praised for their valiant feats in the fight against insurgents has metamorphosed into the institution 
of the Civilian JTF, and there are now those who joined for reasons and objectives which are not in tandem 
with the original goal of the ‘Yan Gora’. Like the findings showed that the Civilian JTF were once doing well 
but are now being accused of abuse of power, theft, extortion, rape, molestation among others to mention 
but a few. The Civilian JTF seeks to control the excesses of its members before it loses its credibility. As 
many fear that they are gradually becoming a nuisance to the society they vowed to protect and fight for, 
the Civilian JTF in its current phase have in its ranks persons whose personal goals conflict with the insti-
tutions goal and perhaps overrides the institutional goals resulting to acts frowned at by the members of 
the society.

5.3 Recommendations

Based on the findings of this study, the following recommendations are made:

Civilian JTF

1. The communities where CJTF operates revealed that among them are those known for inappro-
priate behaviour. If the community heads were to attest for each member joining the CJTF they 
will be able to sieve out persons of questionable character. The institution of the Civilian JTF is 
advised to have stricter entry rules, that will ensure that the kind of people joining its ranks are 
of good conduct within the society they live. They should be guaranteed by community heads or 
religious leaders in the community. This will help reduce the occurrence of acts by its members 
that are not in tandem with its goals.

2. The findings revealed that at first the CJTF was focused, but with time some of their members 
began to derail from its objectives. Therefore, the institution can organise workshops and training 
on its goal and objectives and good conduct of members. Such training would help sensitise its 
members on what the institution wants to achieve, the kind of behaviour of its members that will 
aid it in achieving these goals and the behaviours that can tarnish its image derail it from its goals.

3. There are fears from community members/stakeholders interviewed that some members of the 
CJTF can metamorphose into a social problem in the future, especially when the fight against 
insurgency is over. However, having become institutionalised, there is a need for the Civilian 
JTF to properly redefine its goals to tackle emerging societal problems as the communities they 
operate in a change in line with the changing situation concerning insurgency and criminality 
in these communities. If insurgents are no longer found within these communities, there may 
be other criminal elements and other security-related issues that they can turn attention to.

4. The members of the CJTF have been accused of different criminal offences against the members 
of the communities where they operate. The CJTF institution needs to ensure that strict discipli-
nary measures are taken against such members who violate their code of conduct and rules of 
engagement.

5. Without studies like this one, many victims of the inappropriate acts of the CJTF will never have 
a voice. However, the CJTF institution can also create a complaint desk for the public, thereby 
creating public relations to enable community members to channel their complaints to the in-
stitution as this will make it possible for the institution to know when its members are violating 
codes of conduct.
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Government

1. Through secondary data, the study found out that there are about 25,000 Civilian JTF members. 
However, those trained and placed under financial stipends were about 2,000. Therefore, the 
government should consider putting more members of Civilian JTF on remuneration as this will 
aid them in their daily needs and reduce the tendencies of them getting involved in inappropri-
ate acts or even aiding and abating such acts.

2. The government in the light of the call for improved wages by labour in the country should also 
consider improving on the stipends currently paid members of the Civilian JTF, as this will boost 
their morale and motivate them more in the fight against insurgency.

3. The government can also set up a regulatory board or committee which will investigate issues 
about the Civilian JTF including complaints levelled against them by the public. Such a commit-
tee can report back to the government on both the conducts and needs of the Civilian JTF.

4. The government can also consider using retired security officers as heads of divisions of the Civil-
ian JTF, this can aid in instilling discipline and professionalism in the members of the Civilian JTF.

5. The government can also recognise the contribution of exceptional members of the Civilian JTF 
and reward them, this can motivate other members to emulate their good conduct and excellence.

6. The government can also improve their logistical requirements to make them better fit to tackle 
insurgency, this can also include training in the use of modern gadgets that can make their work 
more effective.

7. So many of the members of the Civilian JTF have low educational attainment, the government 
can reward willing members with educational scholarships, which can be scheduled in a way 
that they could still keep within the working force but have spare time to go to school. In this 
way, their capacity can be built and they lead a better life in the future.

8. The government should consider absorbing into the formal security institutions members of 
the Civilian JTF who show exceptional qualities and discipline. This will help in providing the 
Military with already experienced personnel and also reducing the problem of unemployment 
in the Northeast and the tendencies of having members of the Civilian JTF who will be without 
jobs when the war against insurgency is over.

9. Many members of the Civilian JTF have lost their lives, others sustain different degrees of in-
juries; some sustained permanent deformities in the fight against insurgency, the government 
should plan on how to compensate the families they left behind. It considers ensuring that those 
that have children, their children are not left without education, food, shelter, and clothing.

Community

1. Community members can encourage the Civilian JTF by levying themselves to pay stipends in 
the communities where their Civilian JTF are not being paid by the government. This will moti-
vate the Civilian JTF and help them not to engage in inappropriate behaviour.

2. Community leaders should encourage their members to report cases of misconduct in their 
communities. This is especially for women who may for cultural reasons not want to make public 
molestation by members of the Civilian JTF.

3. Community leaders can also encourage Civilian JTF members by celebrating those who have shown 
dedication and discipline in carrying out their duties. This can influence others to follow suit.

4. The community can ensure that they contribute to supporting families of fallen members of the 
Civilian JTF so that those still fighting will know that if they go missing, at list their families will 
not be left to suffer.
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5.4 Contribution to Knowledge

This study has in few ways contributed something new to the knowledge of the operations of the Civilian 
JTF in Borno state:

1. This study revealed that the Civilian JTF have gone through two phases: mass movement with 
one aim to flush out insurgents and the institutionalization phase with its attending implica-
tions of members with goals that are not in tandem with institutional goal of the Civilian JTF.

2. The study also identified multifaceted causes of the rise of the Civilian JTF, revealing that the 
Civilian JTF is not just a child of necessity, there are cases where youths were organised or even 
forced to become members of the Civilian JTF.

3. The study also revealed that the Civilian JTF has various roles which change as they move from 
one phase of their emergence to another and as the security situation changed, they began 
as an offensive combatant force, and moved to defensive combatant force and then assumed 
non-combatant roles as the insurgents were forced into the forest. They protected communities 
and public places, they offered intelligence and guided the Military through difficult terrain.

4. The study has discovered that the formalised Civilian JTF has elements within it whose purpose 
for joining the group is not in tandem with the goal of the group. It is these persons who are 
creating a bad image for the group.

5. The findings of the study have also shown that there is a strained relationship between the Mili-
tary and the Civilian JTF on one hand and the people on the other hand. The people see both the 
Military and CJTF as acting to exploit their vulnerability. This is seen in accusations of exploita-
tion, extortions, and abuses.

5.5 Suggestions for Further Study

1. This study has raised a question of concern, which is what lies ahead for the Civilian JTF when 
the fight against insurgents is over? Many CJTF members have neither education nor skill, they 
rely solely on what they get for being part of the Civilian JTF. When their services as CJTF mem-
bers are no longer needed, what will be their fate? Are there any plans by the government and 
the society to ensure that they are meaningfully engaged and do not become a threat to society? 
There is a need to carry out studies on this, to find out the future of the members of CJTF when 
the war against Boko Haram insurgency is over.

2. This study also raised the question of the inappropriate acts of the Civilian JTF while carrying 
out their duties. These inappropriate acts may have gone unpunished, a study into it can find out 
what measures have been taken or should have been taken to deal with these inappropriate acts 
of the members of the Civilian JTF. More importantly, is to find out the effect of these inappropri-
ate acts on the victims, especially women and girls who suffered sexual assaults of different sorts.

5.6 Problems Encountered

The major problems encountered in the course of this research work is lack of accessibility to some areas 
that were chosen for conducting In-Depth and Key Informant Interviews, and the refusal by some mem-
bers of the public to be interviewed; those who accepted were skeptical to respond to some questions, or 
given Yes or No answer. The effort by the researcher to probe or give example sometimes proved abortive 
to some other interviewee. The specific challenges are:

1. Government and Non-Governmental organization altered the process of researching the people 
of Borno State, in the sense that whatever kind of research you want to carry out, you must give 
handout (like money, food, or food items) to the respondents before they attend to you. However, 
I appealed to the community leaders, showing them that I am a student and not an organisation 
with money, in turn, they explained to the community members who then accepted to partici-
pate in this research without anticipating financial inducements or gifts from me.
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2. Some people were displaced to other communities, therefore you will not meet them in their 
original place of abode. For these people whose local governments or communities were inac-
cessible, members of the community who were hosted in various IDP camps in Maiduguri and 
other safe places were interviewed instead.

3. The security challenges had created a situation in which even the Civilian JTF will not attend to 
a researcher until prior notice was given to the military and this becomes a stumbling block of 
administering research instruments. To overcome this, the researcher obtained a letter from 
the University, with this letter presented to the military hierarchy and other authorities, the 
researcher was cleared to collect data from the CJTF and other security agencies.

4. During fieldwork, I encountered challenges; during my visit to Magumeri Local Government 
Headquarters. When interviewing in front of District head’s house, somebody came and inform 
us that “these boys are coming to this town with over twenty motorcycles” meaning Boko Haram 
were coming. The District head advised us to leave the town. When the situation was brought 
under control, the District Head contacted the researcher via the telephone to return and com-
plete the data collection. This way, the data collection which was interrupted was completed at a 
later date.

5. I faced serious difficulties before military organization gave me an audience to hear their ver-
sion on the matter under study after several appointments. I presented the introductory letter 
to them from my centre, addressed to the Office of Commandant Lafiya Dole. The Commandant 
attached me to one Brigadier General and he too pushed me to one Colonel. The last person l 
was attached to has not attended to me, despite several appointments, phone calls, and SMS 
messages. After two and a half months he asked me to send him the question which he answered 
in less than one and a half paragraph and sent to me through SMS. However, the researcher per-
sisted by writing a reminder to the military hierarchy, who then invited the researcher back and 
the interview was then conducted.
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Appendix I  
In-depth Interview (IDI) Guides on the Resisting 
Boko Haram	Culture	of	Violence:	Community	Perception	
on the Role of Civilian JTF’ in Borno State, Nigeria

 (For Households)

1. What is your opinion about the contributions of CJTF in the fight against Boko Haram insurgents? 
Can you give examples?

2. In which ways has the presence of CJTF in military operations helped in strengthening the security 
of the State?

3. In which ways has the Civilian JTF contributed in restoring peace in your community beside fight-
ing insurgents?

4. Can you identify any role that CJTF has played in helping to resettle communities that were once 
captured or displaced by Boko Haram insurgents? Will you give examples?

5. In which ways has CJTF helped in ensuring that economic activities go on in affected communities?
6. Looking at the activities of Civilian JTF members in your community, how will you describe them?
7. Are there members of Civilian JTF whom you see as being nuisance to the community? why?
8. Describe anything any Civilian JTF member has done in your community that is not appropriate 

and the people of the community were not happy about.
9. Do you believe that some Civilian JTF members were using charms for protection or help when 

fighting Boko Haram insurgents?
10. In the past civilian JTF, the people and the security personnel have accused each other on a number 

of issues, what that so? Any explanation.
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Appendix II   
Key Informant Interview (KII) Guides on the Resisting 
Boko	Haram	Culture	of	Violence:	Community	Perception	
on the Role of Civilian JTF’ in Borno State, Nigeria

 (For the Community Leaders)

1. What is your opinion about the contribution of CJTF in the fight against Boko Haram insurgents?
2. In which ways has the presence of CJTF in military operations helped in strengthening the secu-

rity in the State?
3. In which ways has the Civilian JTF contributed in restoring peace in your community beside 

fighting insurgents?
4. Are there ways that CJTF has helped in brokering peace among various groups in affected com-

munities?
5. In which ways has CJTF helped in ensuring that economic activities go on in affected communi-

ties?
6. Looking at the activities of Civilian JTF members in your community, how will you describe 

them?
7. Are there members of Civilian JTF whom you see as being nuisance to the community?
8. Describe anything/any Civilian JTF member has done in your community that is not appropriate 

and the people of the community were not happy about.
9. Do you believe that some Civilian JTF members were using charms for protection or help when 

fighting Boko Haram insurgents?
10. In the past civilian JTF, the people and the security personnel have accused each other on a num-

ber of issues, what that so? Any explanation.
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Appendix III   
Focus Group Discussion (FGD) Guide on the Resisting 
Boko Haram	Culture	of	Violence:	Community	Perception	
on the Role of Civilian JTF’ in Borno State, Nigeria

(For the Civilian JTF)

1. What are some of the things that happened that led to the emergence of your group “Yan Gora” 
(youths with sticks)?

2. Why did you join the Civilian JTF?
3. Which work were you doing before joining the fight against Boko Haram insurgents?
4. In which ways have you people contributed in the fight against Boko Haram insurgents?
5. In which ways has the presence of CJTF in military operations helped in strengthening the secu-

rity of the State?
6. Do you think some members of the Civilian JTF use charms for protection when fighting Boko 

Haram?
7. Do you have songs or chant when embarking on fighting Boko Haram insurgents?
 (If yes to above question) Can you chant one of such songs?
8. What other things do you people do apart from fighting Boko Haram insurgents in armed con-

frontation?
9. Can you identify any role that CJTF has played in helping to resettle communities that were once 

captured or displaced by Boko Haram insurgents?
10. What type of help do you require from the government and people to enable you to fight Boko 

Haram insurgency?
11. In the past civilian JTF, the people and the security personnel have accused each other on a num-

ber of issues, what that so? Any explanation.

Appendix IV   
Consent Form

Topic: Community Perception of the Role of Civilian Joint Task Force (CJTF) in Resisting Boko Haram Cul-
ture of Violence in Borno State, Nigeria
Researcher: Umar Lawal Yusuf

1. Do you agree to participate in this researcher work? YES ( ) NO ( )
2. Do you know that, you are free to refuse to participate or withdraw at any point you wish? YES ( ) 

NO ( )
1. Do you agree, the interview being audio taped or recorded with any devises? YES ( ) NO ( )
2. Do you consent to be captured on both still-life and video cameras and your image will be used 

in the final report of this study? YES ( ) NO ( )
3. I have read the above information or it has been read to me and I consent voluntarily to partici-

pate as a subject in this study.

Name of research participant/ID Code .......................................................................................
Local government Area ............................................................................................................
Male/Female  .........................................................................................................................
Ethnic Group  ........................................................................................................................
Occupation  ...........................................................................................................................
Age  .....................................................................................................................................
Date  ....................................................................................................................................



98

Appendices

Appendix V   
The Constitution of Borno Youth Vanguard (CJTF)

Preamble

We, the members of BORNO YOUTH VANGUARD (CJTF, * non-governmental organization firmly and 
solemnly) resolved to live in harmony and to form indivisible an organization with primary among others 
of security agents in the fight against insurgency in Borno State and restore peace to Borno State and 
hereby make or enact; this law to govern ourselves as our constitution.

Article 1  
Name of The organization.

The organization should be known and called Borno Youth Vanguard (CJTF).

Article 2  
Office.

The office of the organization shall be situated in Maiduguri, Borno State of Nigeria.

Article 3  
Branch office.

The organization may open branch offices in Ml the Local
Government. Area of Borno State as may be approved by the leadership provided that such branch office 

shall be under the umbrella of the headquarters of the organization.

Article 4  
Aims & Objectives.

The aims and objectives of the organization shall be;

1. To organize apd unite its members all over Borno State,
2. To Assist the security agents in the fight against insurgency in Borno State and restore peace Bor-

no State.
3. To fight for the welfare. of its members.

Article 5  
Membership.

The membership of the organization shall be open to all bodied youth in Borno State and such member-
ship divided into two:

1. Full membership which shall be conferred on even person duly registered as a member of the 
organization.

2. Honorary membership which shall b4 conferred on. any person who has contributed immensely 
towards the attainment of the aims and objectives of the organization. upon the recommenda-
tion of the leadership of the organization.



99

Appendices

Article 6  
Rights, privileges and. limitations, of the full and honorary membership.

1. Every member is entitled, to all equal rights, privilege and limitations of the full and honorary 
membership

2. Honorary member: A honorary member of the organization may subject to the permission by 
the leadership of the organization or other person standing on their behalf be permitted to 
speak any of the, meetings of the organization provided that such member shall not be entitle to 
vote in any meeting or the right to vote or to be (voted for any office of the organization.

Article 7  
Leadership of the organization.

The general administration of the organization shall be entrusted to a committee which shall be referred 
to as BORNO YOUTH VANGUARD (CJTF) which consists of as following;

1. The senate; shall consist of the Twelve (12) Leaders and Ten (10) overalls
2. Representatives: Shall consist of five (5) representatives from each sector.
3. Shall preside over executive, general and extra ordinary meetings of the organization.
4. Shall summon through the secretary all meetings of organization.
5. Shall be responsible for the proper conduct of business at all meetings,
6. Perform and where necessary de-legate other functions that are necessary to the attainment of 

objectives of the organization

Vice President

1. Shall act in the absence of the president.

Secretary

1. Shall; be responsible for taking and keeping minutes of meeting of the organization.
2. Shall- compile and give annual reports of activities of the organization from time to time,
3. Shall be responsible for the general administrative. functions of the organization,
4. Shall be responsible for summoning all the meetings of the organization.
5. Undertaking any other assignments that may be delegated to him or her from time to that may be.

Article 8  
Leadership of the organization/administrative structure.

The general the general administration structure of the organization shall be entrusted to a committee 
which shall as BORNO YOUTH VANGUARD (CJTF) which consist of the following;

1. President
2. Vice president.
3. Secretary
4. Legal Adviser
5. P. R. O.
6. P. R. O. II
7. Treasurer
8. Spokesman
9. Discipline master
10. Auditor
11. Super Overall and Ten (10) overall
12. Five (5) representatives of each: sector totaling fifty (50) in number.
13. Each of the ten (10) sectors shall maintain leadership structures.
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Article 8  
Duties of the leadership

Legal adviser

1. Shall attend, to all legal issues as it affects the organization and to see to the normal functions of 
the organization at prelates ‘to the-public and government viz a viz its members.

2. Shall part of any decision to be taken as it affects the organization.

P. R. O.

1. Shall publicize with the approval of the leadership.
2. Shall issue press release/statements on matters of general interest to
3. The organization and the public upon the approval of the Leadership and undertake another 

assignment that may be delegated to him or her from time to time.

P. R. O. II

1. Shall act in conjunction with the P. R. O. performing their functions i. e. be responsible for i. e. all 
publicity of the activities of the organization.

Super Overall and Ten (10) overall chairmen

1. The super overall shall coordinate the activities of the Ten (10) overall chairmen.
2. The overall Chairmen’ Shall be responsible for the day to day running/operations of the Ten (10) 

sectors as it relates to the CJTF.
3. Undertake any other assignment(s) that may be delegated to him or her. from time to time by the 

leadership.

Spokesman

1. Shall be responsible for enlightenment of the …: organization’s activities in conjunction with the 
P. R. O.

Treasurer

1. Shall receive and keep monies of the organization and pay into the bank all monies received 
within 24 hours of receipt and keep custody of the bankbook,

2. shall be responsible for the payment of all authorized expenditure and maintain clear record of 
sum.

3. Undertake any other assignment(s) that may be delegated to him or her from time to tithe.

Discipline Master

1. Shall be responsible for taking all disciplinary measures against -any airing member.
2. Shall perform any function as • directed by the leadership

Auditor

1. Shall audit all books of -accounts accept by the financial secretary and treasurer of the Organi-
zation.

2. shall submit a detailed report of findings after every quarter or at any time demanded by the 
trustees

3. Shall offer constructive recommendation for proper management of the organization finances;
4. Undertake any other assignment that may delegated to him or her from time to time.
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Article 9  
Rule and regulations governing the organization

1. The leadership of BORNO YOUTH VANGUARD (CJTF) for the purposes of the Companies and 
Allied Matters Act, 1990 Part C or any other law shall be appointing by a simple majority at a 
general meeting of the organization; such leaders hereinafter referred to as the leadership) shall 
not he more than Seventy-two 72 in numbers – shall be known as BORNO YOUTH VANGUARD 
(CJTF) Senate and Reps.

2. The leadership may hold office for as long as such a leader is not found wanting or commit and 
offence.

 Except if;
i. Resigns his/her appointment.
ii. Ceases to” became members of organization.
iii. Becomes insane
iv. Is officially declared bankrupt
v. Is convicted of a criminal offence involving dishonesty by a court of competent jurisdiction.
vi. Is recommended for removed by the leadership and. - such recommendation has been duly 

passed by majority of members present in a general meeting of the organization duly; and 
properly constituted, and

vii. Ceases to reside in Borno State.
3. Upon a vacancy occurring in the number of the leadership or where additional, leaders will be 

appointed, a general meeting; will be held where resolution will be passed.

Common Seal

1. The Organization shall have a common seal.
2. Such common, seal shall be in the custody of the
3. The secretary, provide: for the common seal when required for use by the leadership.

Article 10  
Meetings

1. The organization shall hold a meeting periodically order to discuss matters affecting the it or 
towards the advancement of its aims and objectives and

2. The president shall preside over the meeting of the organization and that of the general meeting 
in his or her absence, the vice president or members in attendance of the general meeting as the 
case may be may by a simple majority; nominate one of them to preside over the meeting.

Article 11  
Notice of Meetings

Notice of meeting shall be given by the organization to all members in case of an executive meeting either 
personally or by sending same by post to ail the leaders to their registered address and in case of a general 
meeting by apprising such -notice of the organizations secretariat or through the media and such notice 
shall be deemed to be properly. given no business shall be transacted at any meeting of the organization 
unless a quorum of the trustees in case of executive meeting are present of the time the meeting proceeds 
to business which shall be simple majority of members of the organization in case of a general meeting.

Article 12  
Standing/ad-hoc committee

1. The organization may establish such hoc committees from time to time in order to facilitate the 
advancement of its aims and objectives.

2. Membership of such committee(s) shall be drawn from members of the organization and shall 
make their recommendations/findings to the leadership for their deliberations.
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3. The committee shall have power among other to co-opt any member they deem necessary that 
will assist it in the discharge of its responsibilities, and

4. Such- committees shall be appointed either by the leadership or members at a general meeting 
and shall be given an instrument of appointment which shall specifically spell out among other 
reference.

Article 13  
Source of fund

The organization shall derive its fund from the following sources.

1. Function
2. Legacies from members, public/private sectors and non -governmental organization.
3. Any other form of grants-in-aid.

Article 14  
Management and disbursement of funds

1. All funds due to the organization shall) be recorded in the appropriate document and remitted 
to the document of the organization. j All monies of the organization.

2. Shall only be withdrawn and released after same has been. approved by the appropriate author-
ities. The authority concern is the Garrison Commander, or any other person he appoints.

Article 15  
Bank Account

The organization shall open and operate on account competent bank where such monies of the shail be 
deposited.

Article 16  
Signatories to the account

i. The signatories of the account of the organization shall be the president, secretary and the treas-
urer.

ii. For the purpose of operating the account, the president along with any of the other Two (2) of-
ficers can do so.

Article 17  
Amendment

This constitution can only be assumed be amended at a general meeting with a simple majority vote of 
members present.

Article 18  
Special Clause

The income and property of BORNO YOUTH VANGUARD (CJTF) where so ever derived shall be applied 
solely towards the promotion of the objects of the organization as of forth in this rule and regulation/
constitution and no portion therefore shall be paid or transferred directly by way of deceit, bonus, or oth-
erwise how so ever by way of profit to the members of the organization.
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